Ne 398 ot 08.08.2024

[Tpunosxenue 20

K npukazy MUHUCTpa HAYKU U BBICILIETO
obpazoBanus Pecniyonuku Kazaxcran
OT«  » 2024 rona

Ne

Koaexkce kKopnopaTuBHOro ynpasJjieHHs
HEKOMMEPYeCKOro aKIHOHEPHOro 0011ecTBa
«PyIHeHCKMH HHAYCTPHAIbHBIA YHUBEPCUTET»

I'nasa 1. O01iee moJiokeHue

1. Koaekc KOpHOpaTUBHOTO YMPABICHUS HEKOMMEPYECKOTO AaKIIMOHEPHOIO
oOmectBa «PyaHEHCKWH WHIyCTpUANbHBIA yHHUBepcUTeT» (nanee — Komekc)
pa3zpaboTtaH B cooTBeTCTBUU 3akoHamu PecryOnmku Kazaxcran «O rocyjapcTBEeHHOM
uMmytmiectee», «0O0  akmuoHepHoM  obmiectBe», «0O06  oOpaszoBanum», «O
HEKOMMEPYECKHUX OpraHu3ausax», «O NpoTUBOACHCTBUU KOPPYIILIUN» U ONPEIEIIAET
MOAXOJbl KOPIIOPATUBHOIO YNPABJIEHUS B OTHOLIEHUSX BHYTPHU HEKOMMEPYECKOTO
aKIMoOHepHOro oOmiecTBa «PynHeHCKHIT MHAYCTpUATBHBIM YHUBEPCUTET» (Jayee —
OO611ecTBO), ¥ C IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU.

2. Hensmu nHactosmero Kopaekca siBistoTCsS oOecreueHue MpO3pavyHOCTH U
s exTrBHOCTH yrpaBieHuss B OOIIecTBE W €ro MNPUBEPKEHHOCTh CJIEIOBATH
CTaHJapTaM HaJJIeXkKalero KOPrIopaTUBHOTO YIIPaBIECHUS TIPU OCYILECTBICHUU CBOCH
JEATEeIIbHOCTH.

3. B nacrosimem Kozekce nenonp3yroTes caeayommue OCHOBHBIE TOHATHS:

1) EnuHcTBEHHBIN aknuoHep — BbIcMid opran OOmectBa — MUHHUCTEPCTBO
HayKU U BbIcliero oopazoanus Pecryonuku Ka3zaxcran;

2) mapTHEPHI — MOCTABIIUKY U MOAPSTYUKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

3) mnpaBieHHEe — WCHOJHUTEIbHBIM oprad OOIIecTBa, BBICTYMAIOIIHIA
KOJUJIETHAJIBHO;

4) mnaH pa3BUTHUS — JOKYMEHT, ONpPEACNSIONIMA OCHOBHBIE HaIPaBICHUS
NeSATEeTLHOCTH U TMOKa3aTenu (DMHAHCOBO-X03sUCTBEHHOM eaTenbHocTH OO0IecTBa Ha
MISITWICTHUN TIEPUO]T;

5) Crparerusi/mporpamma pa3Butus OOIIeCTBa - JOKYMEHT, ONMpeACISIONINA
1EIW, NPUOPUTETHl M CTPATETUHU Pa3BUTUA OpPraHU3allud BbICIIETO U (WJIN)
MOCJIEBY30BCKOTO 00pa30BaHMs U HOCUT CPETHECPOUHBIN XapaKTep;

6) CoBeT AUPEKTOPOB — OpraH ymnpasieHus B O0IIecTBe, KOTOPIN 00pa3yercs
nyTeM u30paHus ero wieHoB pemieHueM EnuHcTBeHHOro akmuoHepa OOIiecTsa,
OTBEYAIONIMI 3a 00IIee PyKOBOACTBO M KOHTPOJb 3a AesTesNbHOCThIO OOIecTBa u
IIPaBJICHUS;
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7) KOpIIOpaTUBHOE YIPABIEHUE — COBOKYITHOCTh MPOIIECCOB, 00ECIICUNBAIOIINX
yHpaBlieHUEe U KOHTPOJIb 32 AesTeNbHOCThI0 OOIIecTBa U BKIIOYAIOIINX OTHOIICHUS
MEXIy aKIMOHEpaMH, COBETOM JHUPEKTOPOB, NPABJICHHEM, HWHBIMH OpraHaMu
OO1ecTBa M 3aMHTEPECOBAHHBIMU JIMIIAMU B MHTEpecax aknoHepoB. KopnopaTtusHoe
yOpaBlieHUE Takke ompenenser cTpykrypy OOmiecTBa, ¢ MOMOIIBI0 KOTOPOU
YCTaHaBIIMBAIOTCA €T0 IEJH, CIIOCOOBI JOCTHKEHHSI ATUX IEJIeH, a TAKKE MOHUTOPUHT
U OLICHKA PE3yJIbTaTOB JEATEIbHOCTH;

8) KOpmopaTUBHBIE COOBITHUSI — COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE
BIUSIHUE Ha JAesaTeslbHOCTh OOIlecTBa, 3aTparMBaroliie WHTEpechl EIMHCTBEHHOTO
aKuuoHepa v uHBecTopoB OOmIecTBa, onpeseneHHble 3akoHOM «O0 aKIHOHEPHBIX
oOmiecTBax», 3akoHamu PecnyOnuku Kazaxcrtan «O OyXraarepckom  ydeTre u
¢dbuHaHCOBOM 0TYETHOCTU» U «O phIHKE IIEHHBIX Oymary, a Takxe Y craBoM OOIecTBa;

9) kopnopaTUBHBIN KOH(MIUKT — pa3HOTIACHS WK CIIOp MeX Y. EAMHCTBEHHBIM
akimoHepoM W opraHamu  OOImIecTBa; WiI€HAMH COBETa - TUPEKTOPOB U
UCTIONTHUTENILHOTO opraHa, pykoBoauTenem CiayObl <BHYTPEHHETO ayauTa,
KOPIOPAaTUBHBIM CEKpeTapeM, OMOYJICMEHOM W aHTUKOPYIIITMOHHOW KOMILTACHC-
CITY>KOOM;

10)UHCTUTYLIMOHATIBHBII WHBECTOP — IOPUAMYECKOE JIMILIO, MHBECTHUPYIOLIEE
MIPUBJICUCHHBIC UM JICHBI'M B IICHHBIC OyMaru u uHbIe (PMHAHCOBBIC WHCTPYMCHTHI B
COOTBETCTBHHM C 3aKOHO1aTeNbcTBOM PecryOiuku Kazaxcran;

11) xopriopaTHBHBIN CeKpeTaph — PAOOTHUK HEKOMMEPUYECKOTO aKIIMOHEPHOTO
oO1ecTBa, He sABMstomuica wieHoM COBETa TUPEKTOPOB U (WIJIM) UCTIOJIHUTEITHLHOTO
opraHa o0IIecTBa, KOTOPhI Ha3Ha4YeH COBETOM JUPEKTOPOB OOIIECTBA U MOI0OTYETECH
CoBeTy TUPEKTOPOB OOIIECTBA, & TAKKE B pAMKaX CBOEH JIEATEIbHOCTH KOHTPOJIUPYET
MOJITOTOBKY M MTPOBEICHKE 3aceqannii coopanus EnuncreenHoro akuuonepa u Cosera
JTUPEKTOPOB 00IIecTBa, obecrieunBaeT (GOpPMHPOBAHHWE MaTepUATIOB IO BOIPOCAM
BEIHOCHMBIM Ha paccMOTpeHue EAMHCTBEHHOTO akmpoHepa W MaTepuajoB K
3aceJJaHHI0 COBETA JUPEKTOPOB 0OIIECTBA, BEIET KOHTPOJIb 33 00eCTIeYeHUEM JOCTYTIa
K HUM. KoMmmeTeHIus: 1 JIesTeIhHOCTh KOPIIOPATHBHOTO CEKPETaps OMPEIACISIFOTCS
BHYTPCHHUMHU JTOKYMCHTAMH OOIIIECTBA;

12) xmoueBbie okaszarenu (MHAUKaTopbl) AestenbHocT (nanee — KITI/KPT) —
MOKa3aTeN. XapaKTepu3yrolme ypoBeHb dPGeKTUBHOCTH AestensHocTr OOIecTBa,
JOJDKHOCTHBIX JIMIT W paboTHUKOB OOIIecTBa, KOTOPBIC IO3BOJISIOT OICHUTH
sbdextuBHocTs ux aesrenbHocTH. KIIJI/KPI mmeror konnyecTBEHHOE 3HAYCHHE,
yTBepknaemoe 1iy1st OOIIecTBa B COCTaBe IIaHa Pa3BUTHS W/UITH MPOTPAMMBI Pa3BUTHS
Oo6miectBa, MO0 yTBepxkmaemoe AuddepeHIMpoBaHHO [JIs KaXXJIOro paOOTHHKA
OO0mecTBa U COOTBETCTBYIOIIEE pe3yabTaTaM HUX JEATCILHOCTH 3a TUIaHUPYyEMbIE U
OTUYETHBIC TIEPUOJIBL;

13) nomxHocTHOE Jn10 — uieH CoBeTa TUPEKTOPOB, UCTIOIHUTEILHOIO OPraHa;

14) 3amHTEpECOBaHHBIE CTOPOHBI — (DHM3MUECKHUE JIMIA, FOPUIUYCCKUE JIHIIA,
rpynnbl QU3NYECKUX WU FOPUAMYECKHUX JIMI[, KOTOPhIE OKA3bIBAIOT BJIMSHUE WU
MOTYT UCIBITBIBaTh BAMSHUE AesiTeabHOCTH OOIIecTBa, UX MPOIYKTOB WM YCIYT U
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CBA3aHHBIX C 3THM JEWUCTBHM B CHJly HOPM 3aKOHOAATENIbCTBA, 3AKIFOUEHHBIX
JOTOBOPOB  (KOHTPAaKTOB) WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMHU
NPEACTABUTEISIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISETCS EAMHCTBEHHBIN akUMOHED,
paOOTHUKM, KJIUEHTHI, MOCTABIIMKH, TOCYJIapCTBEHHBIE OpraHbl, JOYEPHHUE U
3aBUCUMBbIE OpraHU3allMH, KPEAUTOPbI, MHBECTOPHI, OOLIECTBEHHBIE OpraHU3alluH,
HACEJIEHUE PETMOHOB, B KOTOPBIX OCYIIECTBIISIETCS AeITENIbHOCTh O0111IeCTBa;

15) omOyacmen — nuno, HazHauaemoe CoBeToM aupekTopoB OOIIeCTBa, poJib
KOTOPOTO 3aKJI0YaeTCs B KOHCYJIbTUPOBAHMHM OOPATUBIIUXCS K HEMY PaOOTHUKOB
OO01iecTBa M OKa3aHUU COACHCTBUS B pa3pelIeHUH TPYIOBBIX CIOPOB, KOH(MIUKTOB,
POOJIEMHBIX BOMPOCOB COLMAIIBHO-TPYJOBOTO XapakTepa, a TakKe B COOJIIOJCHUU
MPUHITUIIOB JI€JI0BOM 3TUKHU paboTHHKaMu OOIIeCTBa;

16) aHTUKOPPYIILIMOHHBIN KOMILJIACHC - 0O0ecrnieueHue coooaenuns O01ecTBoM,
ero pabOTHUKAMU U OOYYaIOIIUMHCS PETYJSITOPHBIX TPeOOBaHUH MO BOIpOCaM
MPOTUBOACHCTBUS KOPPYNIMH M HHBIX AHTUKOPPYIUUOHHBIX PEryJIATOPHBIX
TpeOOBaHU, MPEIYCMOTPEHHBIX 3aKOHOAATEeNbCTBOM PecnyOnuku Kazaxcran u
MEXIYHApOJHBIMU JIOTOBOpaMu, patuduimrpoBaHHbiMU - PecnyOnukoit Ka3zaxcran
(masnee - 3aKOHOJATEILCTBO), KOTOpbIM OOIIECTBO 0043aHO ClIe/IOBATh, a TaKKe
BHYTpEHHHE JTOKyMeHThl OO0IIecTBa, YCTaHABIMBAIOLINE MOJIUTUKU U MIPOLIETYPHI O
WCIIOJTHEHUIO YKa3aHHBIX TpeOOBaHMil; 17) aHTUKOPPYIIIIMOHHAS KOMILJIA€HC-CITYykK0a -
CTpyKTypHOE mnojpa3aeneHue OOuiecTsa, - co3faaBaemMoe no peuiennto Coera
JUPEKTOPOB;

18) ycroitunBoe pa3BUTHE — ITO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIpaBisieT
BJIMSIHUEM CBOEH JEATENIbHOCTH Ha OKPY’KaIOLIYI0 Cpely, SKOHOMHUKY, OOILECTBO U
IPUHUMAET PELICHUS C YYETOM COOJIOJCHHS NHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcroitunBoe pa3BUTHE JHOHKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO MOKOJICHUS, HEe
nutiasi Oyayiye MOKOJICHUS] BO3SMOKHOCTH YJIOBJIETBOPSTH CBOU MOTPEOHOCTH;

19) nezaBrcuMbIi JUPeKTOp — uieH CoBeTa TMPEKTOPOB, KOTOPHIN HE SBIISIETCS
adpunmMrpoBaHHBIM JTULOM JaHHOTO O0IIECTBa U HE SBJISJICSA UM B TEUEHUE TPEX JIET,
MPEAIIECTBOBABIINX €FO0 U30PaHUIO B COBET JUPEKTOPOB (32 UCKIIFOUEHHUEM CIIyYasi €ro
npeObIBaHUS Ha . JIOIHKHOCTH HE3aBUCHUMOTO JupekTopa aaHHoro OOIlecTBa), He
apygercs adGUIMUPOBAHHBIM JIMIIOM MO OTHOIICHUIO K ap(UIMUPOBAHHBIM JIULIAM
nanHoro OOIIecTBa; He CBSI3aH MOJAYMHEHHOCTBIO C JJOJKHOCTHBIMU JIMI[AMU JAHHOTO
O6mecTBa=  apdumupoBaHHBIX Jul] gaHHoro OOmecTBa W He OBLI CBS3aH
MOAYMHEHHOCTHIO C JAHHBIMU JIMI]AMU B T€YEHUE TPEX JIET, MPEAIIECTBOBABIINX €TI0
n30panuio B COBET JMPEKTOPOB; HE SBISETCS TOCYIAAPCTBEHHBIM CIIY)KAIllUM; HE
SBJISICTCS] TIPEICTABUTENIEM aKIIMOHEPA Ha 3aCelaHusgX OpraHoB nanHoro OOmiecTsa u
HE SBJSUICA UM B TEUEHHE TPeX JIET, MPEIISCCTBOBABIINX €r0 M30paHHI0 B COBET
JTUPEKTOPOB; HE Y4YacTBYyeT B ayauTe naHHoro OOIecTBa B KadyecTBE ayaUTOpa,
paboTaroIIero B COCTaBe Ay JMTOPCKOM OPraHU3alliy, U HE y4aCTBOBAJI B TAKOM ayIUTe
B TEUEHHUE TPEX JIET, IPEAIIECTBOBABIINX €ro n30panuto B COBET AUPEKTOPOB;

20) ynoJIHOMOYEHHBIH OpraH Mo PYKOBOJCTBY COOTBETCTBYIOILIEH OTpPACIbBIO
(cdepoil) rocyaapCTBEHHOIO yIIpaBlieHHs (Jajiee — YIOJHOMOYCHHBIH OpraH

Jata: 09.08.2024 10:14. Konust snexkrpontHoro gokymenta. Bepeust COl: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrar npoBepku LT



COOTBETCTBYIOIIEH OTpaciv) — MHHHCTEPCTBO HAyKH M BBICIIETO OOpa3oBaHUs
PecniyOnnku Ka3zaxctan, KOTOpoMy N€pelaHbl IpaBa BIAJECHHUS M IOJIb30BaHUS
rocy/IapCTBEHHBIM NakeToM akuuii Ob1iecTBa, a Takke KoMuTteT rocyaapcTBeHHOTO
UMYIIECTBA U MIPUBATH3AIIH, OCYIIECTBIAIONINE (YHKIIUN aKIIMOHEPA IO OTHOIIIEHHUIO
K HEMY B COOTBETCTBUU C 3aKOHOM O rOCYJJapCTBEHHOM MMYIIIECTBE;

21) yueHbIl cOBET — BBIOOPHBIA KOJUIETHAIBbHBIA OpraH, B KOMIIETEHILIHIO
KOTOPOTO BXOJIUT PACCMOTPEHUE BOMPOCOB M MPUHATHE PEIICHUH MO0 HAYYHOM,
y4eOHOM, METOJIMYECKOM, COLIMAJIBHON U BOCIIUTATEIbHON JESTEIbHOCTH;

22) ciyx0a BHYTPEHHEro ayJuTa - OpraH, OCYUIECTBISIONIMN KOHTPOJIb 3a
(bUHAaHCOBO-XO3SIMCTBEHHOW  JesiTenbHOCThIO  OOIecTBa, MmoaoT4eTHhIN CoBeTy
JTUPEKTOPOB;

23) opraHM3alMiM — MOPUIUYECKHE JIMIa, Oosee MATUISCATH MPOLEHTOB
rOJOCYIOIIMX aKUWU (JoJel ydacTusi) B YCTaBHOM KamuTalle KOTOPBIX NPSAMO WU
KOCBEHHO NpuHajjiexar OO1ecTBy Ha MpaBe COOCTBEHHOCTH. WIM JTOBEPUTEIHHOIO
YIPABJICHHUS;

24) ¢unyunapHbie o0sA3aTENbCTBA — 005S3aTENbCTBA, IIPUHUMAEMble Ha ce0s
KaKUM-JTHOO JIMIOM, OCYIIECTBISIOIIUM CBOIO MPO(EeCCUOHATIBHYIO JIEATEIbHOCTh B
noJib3y JApyroro Jjuna. MMeroTcs JBe OCHOBHBIE . (uaynuapHble OO0S3aHHOCTH:
TOOPOCOBECTHOCTh U pa3zyMHOCTb. OOS3aHHOCTE JOOPOCOBECTHOCTH MPOSBISETCS B
TOM, YTO B CJIy4ae KOH(JIMKTa MHTEPECOB. CYOBEKT NaHHOW 00S3aHHOCTU IOJDKEH
JIeiCTBOBATh UCKJIIOYUTEIBHO B HHTEpecax Q0uiecTBa. B cBoto ouepenb, 00513aHHOCTD
pa3yMHOCTH MpPOSBIISETCS B MPUMEHEHWW HABBIKOB, 3HAHUM M yMEHHH, OOBIYHO
TpeOyeMBbIX B MOJJOOHON CUTYAIIUH.

K cyOnekram, cBI3aHHBIM PUAYIIHAPHBIMH 0053aTEILCTBAMH 1O OTHOIIIEHHUIO K
OO1iecTBy OTHOCSTCS YJICHBI - OpraHoB ynpasienus OOiiectBa, ee paOOTHUKH,
aKIMOHEPHI, a TAK’KE MHbIE 3aMHTEPECOBAHHbIE CTOPOHBI. Harpumep, 4jieHbl OpraHos
ynpasienuss OOuiecTBa, €€ pabOTHUKH, a TAKKE KOHTPOJUPYIOIIMNA aKIMOHEP HE
BIIpaBE HCIONB30BaTh  OM3HEC-BO3MOKHOCTH OOIIecTBa HUCKIIOYUTEIFHO B
coOCTBEHHBIX HHTepecax. OOpaTHoe OyJeT oO3Ha4yaTh HaApYIICHUE OOSI3aHHOCTU
00POCOBECTHOCTH IO OTHOIIEHHIO K OOLIECTBY.

25) muHuManbHas 3apaborHas miata (M3II) - MUHMMaNBHBIA pa3Mep
3apa0OTHOM © IU1aThl, OMpeAeNsieMbld B COOTBETCTBUM C 3aKOHOJATEIHLCTBOM O
pecnyOIUKaHCKOM OFO/KETE Ha COOTBETCTBYIOIINY (PMHAHCOBBIH TO/I.

Wabpie TEepMUHBI, TNpUMEHsAEMbIE B HacTtosimieM Koaekce, COOTBETCTBYIOT
TEPMUHAM U OINpEACNCHUsIM, MCIOIb3yeMbIM B 3aKoHoOJaTenbcTBe PecrmyOmuku
KazaxcraH.

4. OO0111eCTBO IPOBOAAT HE3ABUCUMYIO OIICHKY KOPIIOPATUBHOI'O YIIPABIICHUS HE
MEHEE OJIHOTO pa3a B TPHU roJa, pe3yJbTaTbl KOTOPOW pa3MEIIAlOT HAa WHTEPHET-
pecypce aKIIMOHEPHBIX OOIIECTB.

Cnyx6a BHyTpeHHero ayauta OOiiecTBa MPOBOAUT aHAIU3 A(DPEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABICHUSI.
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CoBeT JHUPEKTOPOB OMNpPEACISIET MEPUOJUYHOCTh MPOBEIACHUE aHalu3a
(G ()EKTUBHOCTH CHUCTEMBI KOPIIOPATHBHOTO YIPABICHUS C YYETOM OXHUJAHUN
€MHCTBEHHOTO aKI[MOHEPA.

Pe3ynbrarthl He3aBUCHMOW OIIGHKM H aHaiu3a 3(PGEKTUBHOCTH CHCTEMBI
KOPIIOPaTUBHOIO YIPABIICHUS PACKPBIBAIOTCS B roA0BOM oTuete OOI1ecTBa.

5. OOmiecTBOM peKOMEHAyeTcsl BHeApeHwe Hacrosmero Kogekca B
OpraHu3alysX, B KOTOPBIX MPSAMO WIK KOCBeHHO OOIlecTBY MpUHAJJIEKAT OoJiee
MSATUIECATH MPOIIEHTOB TOJIOCYIOIIUX aKIUH (H0Jel yyacTus) (1ajee — OpraHu3alium).

6. O01IeCTBOM PEKOMEHYEeTCsl BHEAPEHHUE TOBAPUILIECTBAMU C OTPaHUYEHHOM
OTBETCTBEHHOCTBIO CIIEJJOBAaHUE TMOJOXKEHUsIM Hacrtosimiero Kojaekca B _4acTu, He
poTHUBOpeYaIiel 3aKkoHy O TOBapUILIECTBAX C OTPAHUYEHHOU OTBETCTBEHHOCTHIO.

7. Ilpu ocymiecTBIeHUH JiesITenbHOCTH OOIIeCTBO 00eCTICUBaeT:

1) ynpaBnenne OOHIECTBOM C COOMIOJCHUEM NPHUHIIMIA , 3aKOHHOCTH H
HAJUICKAIIM ~ yPOBHEM  OTBETCTBEHHOCTH,  Pa3rPaHUUYCHHUEM  ITOJTHOMOYHH,
MOJOTYETHOCTU U 3P (HEKTUBHOCTH;

2) cucTeMy yMpaBIICHUS PUCKAMH M BHYTPEHHETO. KOHTPOJIS;

3) uckiroueHue KOH(MIMKTa UHTEPECOB.

B nensix obGecnedeHusi mpospayHocTu JaeareiibHocTH O6miectBa B Koaekce
MIPETYCMOTPEHBI CIIETYIONINE BUILI (PUIYIIHAPHBIX 00513aTEILCTB:

1) duayumnapusie obs3aTenbcTBa OOHIECTBA — JTOOPOCOBECTHOE U Pa3yMHOE
cobmoienne OOIIECTBOM 0053aTENIbCTB B (MHTEPECaX €ro 3aMHTEPECOBAHHBIX JIMII,
OO01IecTBO HE BMpaBe MCIOJIb30BaTh CBOU. OM3HEC-BO3MOXKHOCTH WCKIIIOUUTEIHHO B
HEJsX MOTYUYEHUs TPUObUIH;

2) dunynuapHeie o0s3aTeNbeTBa mepen OOImECTBOM — JTOOPOCOBECTHOE |
pazymMHOe coOmrofieHue o00s3aTenbcTB  EnuHcTBeHHOro — akiumoHepa, CoBera
nupekTopoB, [IpaBnenus, padoTHukoB OOIIECTBa, €ro TOYEPHUX U 3aBUCHUMBIX
OpraHu3alui U uX pabOTHUKOB B uHTEpecax O6miecTBa. YneHbl OpraHoOB yNnpaBlIeHUS
OOmectBa, ee paOOTHUKH, a Takke EIUHCTBEHHBIM aKI[MOHEp HE BIpaBe
UCIIOJIB30BaTh OM3HEC-BO3MOXKHOCTH (OOIecTBa HMCKIIOUUTEIBHO B COOCTBEHHBIX
HUHTEpecax.

8. Kourponr 3a wucnonHenuem OOmectBom  Hactosimiero  Kopmekca
ocyuiectBisieTcss CoBeTom nupekropoB O6mectBa. KoprnoparuBHslii cekpeTapb BeeT
MOHUTOPHHI M KOHCYJbTHpYyeT COBET IUPEKTOPOB U HCIIOJHUTEIBHBIA OpraH
OO6mecTBa MO BOMpocaM HaJIexkariero coomoaenust Hactosmero Komekca, a Takxke
Ha . ©XCTOJHOW OCHOBE (OPMUPYET OTYET O COOJIOJCHUU/HECOOIIOICHUH €ro
MIPUHIIMIIOB U TTOJIOKECHUU.

B mocnenyromeM nOaHHBIM OTYET BBIHOCUTCA Ha paccMmorpeHue Komurera
CoBera aupexkTopoB, yTBepxkaacTcss COBETOM TUPEKTOPOB M BKIIOYACTCS B COCTaB
rojioBoro oruera ObmecTBa.

9. Cniyyau HecoOI0IeHUS MTOJI0KEHUHN HacTosiero Kogekca paccMaTpuBaroTes
Ha 3acelaHuax KOMUTETOB W (COBETOB JUPEKTOPOB C TMPUHSATUEM PEIICHUH,
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HaIpPaBJICHHBIX Ha JaJbHEHIIIee COBEPIICHCTBOBAHNE KOPIIOPATHBHOT'O YIIPABIICHUS B
OO01ecTse.

I'masa 2. IIpyHIMIBI KOPIOPATUBHOIO ynpapJjeHus:t O01mecTBa

10. O6mecTBO paccMaTpuBaeT KOPIMOPATHBHOE YIPABJICHHE KaK CPEICTBO
MOBBIIEHUS s dexTuBHOCTH NEATEIbHOCTH O6mecTBa, obecreueHus
TPAaHCHAPEHTHOCTU M TOJOTUYETHOCTH, YKPEIUICHUS €ro penyTalid U CHUXKEHUS
3aTpar Ha IMpUBJICYEHHE WM Kanurtana. CucTeMa KOpIOPaTUBHOIO YITPABIICHHUS
MpEAyCMaTPUBAET PAa3rPAHUYCHUE TIOJIHOMOYMKA M  OTBETCTBEHHOCTH ) MEXKIY
opraHamu, J0JDKHOCTHBIMU JIMIIaM# U paboTHukamu O011ecTBa.

OO0miecTBO paccMaTpuBaeT KOPIIOPATHBHOE YIPABIECHUES ~KaK CPEICTBO
MOBBIIICHUS s dexTuBHOCTH NEATEIIbHOCTH O6mecTBa, oOecrieueHus
TPAHCIAPEHTHOCTH W TMOJOTYETHOCTH, YKPEIUICHUS  ero- pernyTaluud U
MPUBJICKATEILHOCTH JJIsI MHBECTOPOB Ha TNpHUBJIEYEHUE HX. KanuTana. Cucrema
KOPIIOPaTUBHOT'O YIIPaBJICHUSI TMPEIyCMaTpUBAaeT pa3rpaHUUCHHE TOJTHOMOYMN WU
OTBETCTBEHHOCTH MEXIy OpraHamu, JOKHOCTHBIMH “JIMIIaMU W PaOOTHHKAMU
Oo1ecTBa.

11. KopnopatuBHoe ympapieHue OOIIecTBa CTPOUTCS Ha CIPABEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MIPO3pPavyHOCTH, npodeccruoHnanuzme u
KOMIETEHTHOCTU. CTpyKTypa KOPHOPAaTHUBHOIO YHPABJIEHUS OCHOBBIBAECTCS Ha
YBa)KEHUU MPaAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JiesiTeIbHOCTH O0111eCTBA JIHIT
U CIOCOOCTBYET YCHEmHON aesTenbHOCTH OOIecTBa, B TOM YHCIE POCTY €ro
IIEHHOCTH, TOJJACpKKEe (PUHAHCOBOM CTAOMIBHOCTH, YCTOMYHMBOTO pa3BUTUA U
pean3almu LUeIeH ONPEIeICHHbBIX Y CTaBOM.

12. OcHoBoOnoONararIKUMU TpUHIMIIAMU HacTosmero Koaekca sBisitoTes:

MPUHLNIN Pa3rPaHUYECHUS TOJTHOMOYHIA;

MPUHIINI 3alIUTHI HPaB U HUHTEPECOB aAKIIMOHEPOB;

npuHun >¢dexrTuBHoro ynpasienus OOmectBom COBETOM AMPEKTOPOB M
MIPaBJICHUEM;

MPUHIIUIT YCTOWYUBOTO Pa3BUTHS;

MPUHLIUN YIIPABJICHUs] pUCKaMH, BHYyTPEHHUN KOHTPOJIb U ay/IUT;

MPUHIUI  PETYJIUPOBAHMS KOPHMOPATUBHBIX KOH(MIUKTOB M KOH(IMKTA
UHTEPECOB;

MPUHITUIT TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS HHPOPMAIUA O
nesitenpHOCTH OOIIIECTRA.

OTKIIOHEHUE OT YKa3aHHBIX TPHUHIMIOB yrpaBiaeHus OOmecTBoM TpeOyeT
MPE/ICTABJICHUS] COOTBETCTBYIOIIMX OOBSICHEHUH B COOTBETCTBUU C IyHKTOM 133
Hacrosero Kogekca.

13. B pamkax CTpyKTypsl KOpHopaTUBHOro ympasienus OOiiecTBa
ompejensieTcss  paszjiesieHde  oOsi3aHHOCTe  Mexay  opraHamu  OOiectsa,

Jata: 09.08.2024 10:14. Konust snexkrpontHoro gokymenta. Bepeust COl: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrar npoBepku LT



o0ecreunBaeTcs CUCTEMHOCTh U TOCJIEI0BATEIBHOCTh MPOIECCOB KOPIOPATUBHOTO
yIIpaBJICHHUS.

14. CnenoBaHue MpPUHLMIAM KOPHOPATUBHOTO YIPABJICHUS, U3JI0KCHHBIM B
Konekce, coneiictByer co3nanuio 3(PQGEKTHBHOTO TMOAXOAA IS TMPOBEICHUS
O0OBEKTHBHOTO aHaM3a JeATelbHOCTH OOIIecTBa W MOMYYEHUS PEKOMEHIAIWA OT
AHATMTHKOB, PUHAHCOBBIX KOHCYJIPTAHTOB U PEHTHHTOBBIX ar€HTCTB.

IMaparpa¢ 1. IlpyHuun pa3rpaHuyeHusi HOJTHOMOYM M

15. IlpaBa, o6si3aHHOCTH M TIoJIHOMOuYMsI EauHCTBEeHHOTO akimoHepa, CoBeTa
JUPEKTOPOB U HCIOJIHUTEIIBHOTO OpraHa OMPEAENSIOTCS COTJIACHO ACHCIBYIOLIEMY
3aKoHOJaTeNbCTBY PecnyOnuku KazaxcraHn.

16. I'ocynapCTBEHHBI OpraH pa3rpaHUYMBACT CBOM IMOJHOMOYHMS B KAay€CTBE
EnunctBennoro aknuonepa OOIiecTBa ¥ MOJTHOMOUHSI, CBSI3aHHBIE C BBIIIOJHEHHUEM
rOCY/IapCTBEHHBIX (YHKIUNA C IENbI0 NPEAOTBPAIICHUS KOH(MDIUKTA HHTEPECOB.
['ocynapcTBeHHBI OpraH OCYLIECTBISET (QYHKIHMHU . EANHCTBEHHOrO aKIUMOHEpa
OOmiecTBa B IENSAX YBEIMYEHHUS YCTOMYMBOro pazButus OOIecTBa ¢ y4eToM
CTUMYJIMPOBAHUS PA3BUTUSI COOTBETCTBYIOIIECH OTPACHH U/WUIU PETHOHA.

17. OO111ecTBO OCYIIECTBIISIET CBOIO JICSITEIABHOCTh B paMKax CBOEM OCHOBHOM
(npodunpHO#) aesTenbHOCTH. OCYIIECTBIAGHUE HOBBIX BHUIOB JCSTEIBHOCTU
perynupyetcs [Ipeanpuaumarensckum KogekcoMm PecryOmmku Kazaxcras.

18. B OOmecTBe BBICTpaUBACTCS ONTUMalbHAS CTPYKTypa aKTHBOB,
YIPOIIAETCS UX CTPYKTYpa U OpraHU3alMOHHO-TIpaBoBasi hopma.

[Ipu co3manum OOIIECTBOM HOBBIX OpraHU3AIMN WJIM Y4aCTUH B JIPYTUX
IOPUINYECKUX JIUIAX MPEANOYTUTEIFHOM OpraHU3aIlMOHHO-TIPaBOBOM  (hopmoii
ABJISIETCSA TOBAPUILIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO.

[IpousBoaACTBEHHO-(PUHAHCOBBIE KOMITAHUHM, TJ€ BO3MOXHBI YBEIUYCHUE
akTUBOB OOIecTBa MyTeM yYacTUs B peaju3allid MHBECTUIMOHHBIX MPOEKTOB U
(UHAHCOBBIX OMNEpalvii 1O TPUBJICYECHUIO BHEOIO/HKETHBIX WHBECTUIIMN Ha
peanu3aliio COUaTbHO-IKOHOMUYECKHUX 3a/1a4 CO3AaI0TCs WU CYIIECTBYIOT B (hopMme
aKIIMOHEPHOT0 O0NIeCTBa.

[Ipu _cozpanuu OOmecTBOM opraHuzanuu B ¢GoOpMe TOBAPUINECTBA C
OTPAaHUYEHHON OTBETCTBEHHOCTBHIO U WJIM YYAaCTHH B HEM, YYACTHUK (YYaCTHUKH) B
CiIydasix, TpeIyCMOTPEHHBIX yCTaBOM, MOTYT CO3/1aBaTh HaOIIOAATEIbHBIA COBET U
(vnn) peBU3HOHHYIO0 KOMUCCUIO (Ha3HAYaTh PEBU30PA).

19. TocymapctBeHHbI Opran kKak EIWHCTBEHHBIH aKIUMOHEpP Yy4acTBYET B
ynpasiearnr OOIIEeCTBOM HCKIIOYUTEIHHO TOCPEACTBOM peaId3aIlii MOJTHOMOYHIMA
EauHCTBEHHOTO aKIMOHEpa, TMPEAYCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX
obmiectBax u Ycrase Ob1ecTsa.

20. TocymapCTBEHHBIH OpraH, OCYIIECTBISIONIMNA (YHKIIMH aKIIMOHEPA,
MIPEAOCTABIISAET MOJHYIO ONEPALUOHHYIO CAMOCTOATENBHOCTD B AESATEIBHOCTU COBETA
nupekTopoB OO1iecTBa C 1eabl0 00ecreyeHuss HEe3aBUCHUMOTO U OOBbEKTHBHOIO
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BBITIOJITHCHUSI UMHU CBOMX (PYHKITUH CTPATETMYECKOTO PYKOBOJCTBA WM KOHTPOJIS 32
NEeATEIbHOCTBIO UCIIOJIHUTEIBLHOTO OpraHa.

Wcnonautenbubiit opran O0IecTBa U pyKOBOIUTETh HCTIOTHUTEIIBHOTO OpraHa
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCUMBlI MPU TNPUHATUM PEIICHUH U
OCYILECTBJIICHUU JEHUCTBUM B IIPEAEIax CBOEH KOMIIETCHIUU.

OO011ecTBO €XeKBapTaIbHO HHPOPMHUPYET COBET TUPEKTOPOB M AKIMOHEPOB
(eIMHCTBEHHOTO  aKI[MOHEpa) O  clydasX BMeEIIATelIbCTBA CO  CTOPOHBI
roCyJapCTBEHHBIX OPraHOB B OMEPATUBHYIO (TEKYIIyI0) AesTenbHOCTh OOlecTBa u
OpraHu3alluii, He IPeTyCMOTPEHHbIX 3akoHaMu PecryOnnku Kazaxcras.

CoBeT JUPEKTOpPOB B cllydyae HEOOXOJMMOCTH, BHOCHUT AaKUHOHEpaMm
(€IMHCTBEHHOMY aKIIMOHEPY ) MPEIIOKEHHS 0 MPEJOTBPAILCHUIO TAKUX CITyYaeB..

21. Caenku u oTHouieHus Mexay OOmiecTBoM, ENMHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMA  JIMIIAMH  OCYLIECTBISIIOTCA B paMKax, - JIEMCTBYIOIIETO
3akoHoAaTenbcTBa Pecriyonuku KazaxcraH.

22. OO0mecTBO OCYIIECTBIsICT (PUHAHCUPOBAHUE -CBOCM HKOHOMHUYECKOU
JEATEIIBHOCTH Ha PBIHOYHBIX YCJIOBUSAX. B 4acTHOCTH, ¢ YCIOBUSMHM, KACAIOITUMUCS
JOCTyTNa K 3a€MHOMY U aKITMOHEPHOMY (pMHAHCUPOBAHUIO:

1) orHomenust OOmiecTBa CO BCEMH YYAaCTHUKAaMU pbIHKA (B TOM YHCIE
(UHAaHCOBBIMM M  HE(UHAHCOBBIMU  OpPraHU3alMsSMH), OCHOBBIBAIOTCS  Ha
UCKJIIOYUTEIbHO KOMMEPUYECKON OCHOBE, 32 MCKIFOYEHUEM CITy4aeB, KOT/Ia OJHOU U3
OCHOBHBIX 3ama4y OOmiecTBa SBISETCS peanu3allvs WM COACUCTBUE B pealn3aluu
rocyJapCTBEHHOMN MOJIMTUKY TI0 pa3BUTHIO oTpaciel Pecrryonuku Kazaxcran;

2) B paMKaxX OCYIIECTBJIECHUS HKOHOMHYECKON nesarenbHocTH OOIiecTBo He
MOJIy4aeT BBITOJY OT KakKOW-IMO00 KOCBEHHOW (DMHAHCOBOW MOJACPKKH, YTO JAET
MPEMMYLIECTBA TMEpel YAaCTHBIMU KOHKYPEHTAaMH, 3a WCKIIOUEHUEM CIy4aes,
MPEIYCMOTPEHHBIX 3aKOHOAaTelbcTBOM Pecmybnuku Kazaxcran. DxkoHOMUYECKas
nesteabHocTh OOIIecTBa« HE JOJKHA MOJIyyaThb PECypchl (Hampumep, SHEPTHUIo,
BOJIHBIE PECYPCHl WJIM - 3€MEJIbHBIE YUYacTKH) MO II€HaM W Ha YCJOBHUAX, KOTOPBIC
OJIarONMpUSITHBI MO 'CPAaBHEHUIO C TEMH, KOTOpBbIE TPEIaratoTCsd YacTHBIM
KOHKYpPEHTaM;

3) HOPMBI IIPUOBLIN, YCTAaHABIMBAEMbBIC C YUETOM OIEPALIMOHHBIX YCJIOBHUH, B
OTHOUIEHUH YKOHOMHYECKOU AesiTenbHOoCcTh O01IecTBa, COOTBETCTBYIOT Pe3yibTaTam,
MOJTy4aeMbIM KOHKYPUPYIOIIUMH YaCTHBIMU MPEINPUATHSIMU;

4) OO01mecTBO M OpraHU3allid MOTYT y4acTBOBAaTh B PEAM3AIMH COLUAIBLHO
3HQUMMbBIX U MPOMBIILUICHHO-UHHOBAIIMOHHBIX IIPOEKTOB C YYETOM OCHOBHBIX
HaNpaBJICHUN TOCYJIAPCTBEHHOM IMIOJUTUKA B IPOMBIIIJIEHHO-UHHOBAIIMOHHOW,
COIMAJIbHO-DKOHOMHYECKOM ¥ WHBIX cdepax, N0 HAMpaBJICHUSIM ACSITEIHHOCTU
OO0miecTBa ¥ OpraHU3aIUy.

Nudopmarus o pacxogax, OTHOCSIIUAXCS K IEJISIM TOCYIaPCTBEHHOM MOTUTHKH,
packpbIBaeTcs Ha MHTEpHeT-pecypce OOLIecTBa U OpraHu3aliH.

[Ipu yuyactuu O61IecTBa B rOCy1apCTBEHHBIX 3aKYNKaX B KAYECTBE 3aKa34MKa,
NPUMEHEHHBIE MPOLIEAYPHl SBISAIOTCS KOHKYPEHTOCIOCOOHBIMH, IMPO3PAYHbIMU (C
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Y4€eTOM  MPUHLUIIA  KOH(PUACHIHMAIBHOCTH),  HOCAT  PEKOMEHJAaTEIbHBIN
HEJMCKPUMUHAIIMOHHBIN XapaKTep U MPOBOIATCS C y4eToM TpeOoBaHHI 3akoHa
PecnyOommnku Kazaxcran «O rocygapcTBEHHBIX 3aKynKax» U «O 3aKynKax OTIEIbHBIX
CyOBEKTOB KBa3UI'OCYITAPCTBEHHOTO CEKTOPAY.

23. B3auMOOTHOIIEHUS (B3aUMOJEHCTBHE) MEXy TOCYJaPCTBEHHBIM OPraHOM
u OO1ecTBOM, OpraHu3alusIMU OCYIIECTBIsIOTCA yepe3 CoBET AUPEKTOPOB /WK
UCIIOJIHUTENbHBIN opraH O0111ecTBa B COOTBETCTBUU C MIPUHIIUIIAMU KOPIIOPATUBHOTO
ynpasienus. Ponb u dyukuun npencenatens CoBeta AUPEKTOPOB U PYKOBOJMTEISA
UCHOJHUTENBHOTO opraHa OOmecTBa pa3rpaHUYMBAEeTCd U 3aKpeIuisieTcss B
nokymeHTtax OOiecTsa.

B3aumopneiictBue MexXJy TOCyJIapCTBEHHBIMU opraHamu, OONIECTBOM U
OpraHu3alysIMHM, HE OTHOCSIIEECS K B3aWUMOJCHCTBHUIO B paMKax' JESITEIBHOCTH
aKLIMOHEPOB (€IMHCTBEHHOIO aKLHOHEpa), WICHCTBA . [PEACTaBUTEIEH
rOCyJapCTBEHHBIX OPraHOB B cOBeTe AUpeKkTOopoB OOIIECTBa U OpraHu3alui,
OCYUIECTBJISIETCS. MCKJIOYUTEIBHO B paMKax JEHCTBYIOLErO 3aKOHOJATEIbCTBA
Pecny6muku Ka3zaxcras.

OO011ecTBO pacKpbIBaeT roCyJapCTBEHHOMY OpraHy KakK aKIUOHEPY M COBETY
nupekTopoB OOmecTBa nHpopmanuio o aestenbHocTr OOIIecTBa COrliacHO 3aKOHY
00 aKIMOHEpHBIX oOIecTBax, YcraBy OOmiecTBa U 00€CIEUMBAET MPO3PAYHOCTH
nesitenibHocTH OO1IeCTBa M OpraHU3alui epejl 3aMHTEPECOBAaHHBIMU JIUIIAMHU.

[IpenocraBnenne wuHPOpMALMK, B ToM uuciae oT4eToB OOmEcTBOM U
OpraHM3alMsIMM  TOCYJAApCTBEHHBIM OpraHaM  OCYILIECTBISIETCS B Cilydyasx,
MPEIyCMOTPEHHBIX 3aKoHOAaTeIbecTBOM PecyOnuku Kazaxcras.

24. Cucrema KOPIIOPAaTHBHOIO YIIPaBJICHUS IpelyCMaTpuBacT
B3aMMOOTHOIICHHS MEXTY:

1) EqnHCTBEHHOM aKIIMOHEPOM;

2) CoBeTOM TUPEKTOPOB «(HAOIIOJATEILHBIM COBETOM);

3) UCHIOJIHUTETLHBIM OPIaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

O) UHBIMU OpraHamu, ONpeAeNIIEMbIMA B COOTBETCTBUU C Y CTABOM.

OO0m1ecTBO. "yTBEPKIAAIOT TMOJOXKEHUsT 00 opraHax (B cliydae €CJM TaKue
MOJIOKEHUS. . "HE  mpeaycMoTpeHbl  YcraBoM  OOmiectBa) U CTPYKTYPHBIX
NOJIpa3AeiiEHUsIX, a TakXKe JODKHOCTHbIE MHCTPYKIUH. CoONIofeHHEe MOJIOKEHUN
JAHHBIX JTOKYMEHTOB 00ECIeUrBaET CUCTEMHOCTD U MOCJEI0BAaTEIbHOCTh MPOIIECCOB
KOPIIOPATUBHOT'O YTIPABJICHHUS.

25. OOmiecTBO ydYacTByeT B YNPaBICHUM OpraHU3alUsSMU TOCPEACTBOM
peanu3aiuu GyHKIuA EquHCTBEHHOTO aKkinoHepa (yJyacTHHKA), a Takxke yepe3 CoBer
JTUPEKTOPOB, B TNOPSAJKE, OINPENECICHHOM YCTaBaMH OpPraHU3alMid M HACTOSIIMM
Konekcom.

26. OOmIeCTBO €XKEroJaHo HampasisieT npenacenarento CoBeTa ITUPEKTOPOB U
npeactaButessiv  ObmectBa B CoBeTe IUPEKTOpPOB (HAOIIOAATEILHOM COBETE)
OpraHu3alliy 0KUIAHMS aKIIMOHEPA Ha MPEACTOAIMN (PUHAHCOBBIN TOJI.
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27. ENVWHCTBEHHBIH AaKUMOHEP NPOBOAUT 3acenanus ¢ wieHamu CoBeTa
JTUPEKTOPOB (HAOIIOIATEIBHOTO COBETA) OpraHU3alliy, BCE TOJIOCYIOIINE aKIMU
KOTOPBIX NMpuHaiekat OOIecTBy.

CoBeTbl TUPEKTOPOB (HAOMIOATENBHBIE COBETHI) OpraHU3aluil 001agaloT
IIOJTHOW CaMOCTOSATENIBHOCTBIO B IPUHATUH PEIICHUM B PAMKaX CBOEH KOMIIETECHIINH,
YCTaHOBJICHHOW YCTaBOM OpraHU3aluu.

28. C nenpro obecreyeHus YCTOMYMBOTO pa3BUTUS opraHuzaiuii OO1ecTBo
dbopMHpyeT M YTBEp)KIAET €AUHBbIC YYETHbIC, HAJIOTOBBIC, TUBUJICHIHBIC W HHbBIC
MOJIUTUKH, METOJUYECKUE PEKOMEHIAIMU W KOPIOPATUBHBIE CTAHAAPTHI .- AJIS
OpTraHU3AIUN.

Pemenne o mnpuMeHeHUM YyTBEpkKACHHbIX OOLIECTBOM KOPIOPATUBHBIX
CTaHJIapTOB B 00JAacCTU BHYTPEHHEro ayJuTa U CUCTEMbl BHYTPEHHETQ  KOHTPOJS B
opranuzauud npuHuMaercss CoOBETOM JHUPEKTOPOB OpPraHM3alii C  y4ETOM
oOecrieyeHus: COOTBETCTBUSl YKa3aHHBIX CTaHAAPTOB CHEUU(UKE AESITEIbHOCTU
OpraHU3alNN.

UcnonuutenbHbii  opran  OOmiectBa U opraHu3auuii  00€CIEeYUBAIOT
COOTBETCTBHE IUIAHOB/ CTPATETMU/TIPOTPaMM pPa3BUTHUSL OPTraHU3alUi, HAITPaBIsSEMbIX
U1t yTBepkaAeHUss COBETOM AUPEKTOPOB OpraHu3aliiii, TUIaHy/CTpaTeruu/mporpaMme
pa3Butus OO1IecTBa.

HcnonnutensHoMy oprany OOmiecTBa. HOAIEPKUBAET MOCTOSIHHBIN JTHAJOr C
UCIIOJTHUTENIbHBIM OPraHOM OPTaHU3alliyU 0. BOIIPOCaM IIJIaHOB/CTpaTeruu/IporpaMm
pa3BUTHS U yCTOW4YMBOro paszButus. ~IHpu stom OOmeEcTBo He JOMycKaeT
BMeEUIATENbCTBA B ONEPATUBHYIO (TEKYL{YI0) ACSITEIbHOCTh OPraHU3allH, 32 KOTOPYIO
OTBETCTBEHEH MCIOJHUTEIbHBIN OpraH OpraHu3alyy.

OO01ecTBO, OpraHM3alMy M HUX JOJDKHOCTHBIE JIMIAa OOECHEeurBaIOT POCT
JIOJITOCPOYHOM CTOMMOCTH W yCToWuuBOoe pasputhe OOIIecTBa U OpraHU3aIlNi,
COOTBETCTBEHHO, U NMPUHUMAEMbIC pEUICHUS U JEUCTBHs/Oe30eiCTBUE, B MOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJAaTeNnbcTBOM PecnyOnuku KazaxcTaH W BHYTpPEHHUMH
nokymeHTamu OO0111ecTBa U OpraHu3aui.

UcnonautenbHbli oprad OOIecTBa B3aUMOJECUCTBYET € HCHOJHUTEIbHBIM
OpraHOM OpraHU3aluy MO BOIPOCAM CTPATErMU U yCTOMYMBOTO pa3Buths. [Ipu s3Tom
OO0111€CTBO HE BMEIIMBAETCS B ONIEPATUBHYIO (TEKYILYIO) AESITEIbHOCTh OpraHU3alluu,
32 KOTOPYIO.HECET OTBETCTBEHHOCTH UCIIOJIHUTENIbHBIN OpraH OpraHu3aluu.

PexomeHyeMoe KOJMYECTBO KEHIIMH B KOJUIETMAIbHBIX HCIIOJHUTEIBHBIX
opraHax OOIiecTBa M OpraHM3allil COCTaBISET HE MEHEe TPUALIATU MPOLIEHTOB OT
OOIIETr0 KOJMYECTBA WICHOB KOJIJIETHATbHBIX UCIIOJIHUTEIBHBIX OPTaHOB.

29. OpHoli W3 OCHOBHBIX CTparerudeckux 3amad OOmecTBa SBISICTCS
o0ecrieueHne pocTa JOJITOCPOYHONW CTOMMOCTH M YCTOMUMBOTO pa3Butusi OOmecTsa,
YTO OTpakaeTcs B UX IJIaHaX/CTpaTeruu/mporpammax pa3Butusi. Bce npuHuMaembie
pelIeHus U IEUCTBUSI COOTBETCTBYIOT IUIaHY/CTPATETUU/IPOTpaMMe Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3D PEKTUBHOCTH JieaTenbHOCTH OOIIecTBa U €ro
ucnojgHuTenpHoro oprana sipisietcs: cuctema KIIJ[ /KPI. EquHcTBeHHBIN akiimoHep
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IIyTEM NMHCBMEHHOIO YBEIOMIIEHUS BBIPAXAET CTPATETMYECKUE OPHUEHTUPHI U CBOU
oxxumaaus o KITJ[ /KPI.

B HETAX JOCTUKEHUS KIIJI/KPI, OOGmiecTBO pa3pabarbiBacT
cTpaTerus/mian/mporpamMmma pas3BuTus ¢ 3akoHoM PecnyOnmku Kazaxcran «O
rOCy1apCTBEHHOM UMYLIECTBE).

Ha exeromnoii ocHoBe ocymecTBisieTcsi onenka goctmkenms KITJI/KPI
Oo6mectBa. JlaHHasi OlleHKAa BIUSET Ha BO3HATPaXJCHHE PYKOBOJUTENS U YJICHOB
WCIIOJIHUTENIbHBIX OpraHOB, MPUHUMAETCS BO BHHUMAaHHE MpPHU WX Iepen3OpaHuu, a
TaKXe SBISIETCS OOHUM M3 OCHOBAaHMM IJiI HMX OTCTPAHEHHS OT 3aHUMAcMOM
JOJKHOCTH JIOCPOYHO.

B memax OnEHKM JOCTHIKEHMS LeJleM M 3a4a4, YCTaHOBJCHHBIX B
riaHe/mporpamMme/ ITUTaHe pa3BUTHs, opraHu3anusMm ycrtaHaBimupawoTcs KIII/KPI
IIOCPEACTBOM CJIEAYIOLIUX IPOLIECCOB:

1) O6miecTBO HampaBIsieT CBOUM MpeAcTaBUTENSIM B CoBeTax JUPEKTOPOB CBOU
oxkuganus no uenesbiM KITA/KPI opranuzanuii Ha miaHupyeMblid IEpUO, KOTOPbIE
BBIHOCATCSI UM Ha paccMoTpeHrne COBETOB JUPEKTOPOB OPraHU3aLINT;

2) o uTOraM paccMOTpeHHus U 00cyxkaeHust CoBETOM AUPEKTOPOB OpPraHu3aluil
yTBepxkaaerca nepeueHb U nenesble 3HaueHuss KIII/KPI, xotopeie moBondrcs 10
UCIIOJIHUTEIILHOTO OpraHa OpraHu3auuid Ui - pa3padOTKM  COOTBETCTBYIOIIMX
IUTAHOB/CTPAaTErul/IPOTrpaMM pa3BUTHSL.

3) mman wMeponpusatuii OOIIeCTBA. YTBEPKIACTCS COBETOM JIUPEKTOPOB
OpTraHU3AIUN.

30. OG1m1ecTBO YTBEPKIAET €IMHBIE TTpaBUiIa pa3pabOTKU, YTBEPKACHHUS TIJIAHOB
pa3BUTHS OpraHU3alliid, KOHTPOJLHBIM MaKeT akuuid (oM ydacThs) KOTOPBIX
IPUHAJIEKAT OOIIECTBY, a TAK)KE MOHUTOPUHTIA U OLIEHKH UX peaTn3aliy.

WcnonnutenbHplii opran OOmecTBa NPOBOJUT MOHHMTOPHUHI HCIIOJIHEHUS
riaHoB pa3Butus u KITJ/KPI opranuzanuu.

IHaparpad¢ 2. [IpuHuMn 3a1UTHI IPAB U HHTEPECOB AKLMOHEPOB

31. CoOmojienue mpaB EAMHCTBEHHOTO akIIMOHEpa SBISETCS KIHOYEBHIM
YCIIOBHEM TSI MpUBJIeYeHUsT nHBeCTHINI B OOmecTBo. KopnopaTuBHOE yrnpaBiieHHE
B OO111eCTBE OCHOBBIBACTCSA HA OOECIICUCHUH 3alUThI, YBAKEHUS MPAB U 3aKOHHBIX
uHTEepecOoB EIMHCTBEHHOTO akKIMOHEpa U HAMpaBIEHO Ha CIOCOOCTBOBAaHHWE
abdexTuBHON nesrenpbHOCTH (OOIIECTBa, B TOM YHCIE TOBBIIIEHUIO KauyecTBa
MOTOTABIMBAEMBIX KaJIpOB, TIOA/IepkaHe (PUHAHCOBOW CTAaOMIILHOCTH, 00ECTICUeHHE
YCTOMYMBOTO PA3BUTHS U COXPAHHOCTH aKTHBOB

Cobmronenne OOIIECTBOM MPaB U 3aKOHHBIX WHTEPECOB WHBECTOPOB SIBIISCTCS
KJTFOUEBBIM YCJIOBHEM JIJIsl IPUBJICUCHUSI HHBECTUIMH. KopropaTuBHOE yripaBiieHHE B
OO01iecTBe OCHOBBIBA€TCS Ha OOECNEUYEHUM 3alllUThl, YBAXKEHUS MPaB U 3aKOHHBIX
WHTEPECOB HMHBECTOPOB M EJMHCTBEHHOr0 akiMoOHEpa B paBHOM CTENEHU U
HaIpaBJICHO Ha crocoOcTBoBaHuEe A(hdexkTuBHON nesTenbHOCTH OOIIECTBA, B TOM

Jata: 09.08.2024 10:14. Konust snexkrpontHoro gokymenta. Bepeust COl: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrar npoBepku LT



12

YHCJIC MOBBIIIEHUIO KaUeCTBA MOATOTABIIMBAEMBIX KaJIPOB, MOJIep:KaHne (PUHAHCOBOM
CTaOWIBLHOCTH, 0OECTIEYeHUE YCTOMUUBOTO PA3BUTHSI U COXPAHHOCTH aKTHUBOB.

IHaparpa¢ 3. Od0ecneyenue npaB aKuMoOHepPa

32. OOmecTBO 0OECneYrBaeT peaanu3alnio paB ENMHCTBEHHOrO aKIIMOHEpa U
WHBECTOPOB, B TOM YHCJIE:

IIPaBO BJIAJICHUS, MTOJI30BAHUS U PACTIOPSKEHUS aKIIUSIMU;

npaBo ydactus B ynpasiaeHun OOiiectBoM U u3dpanus CoBeTa AUPEKTOPOB B
MOpSIJIKE, MPETyCMOTPEHHOM 3aKOHOM O T'OCYJIapCTBEHHOM HMMYIIECTBE, CTarbed 36
3akoHa «O0 akIIMOHEPHBIX 00IIecTBax» 1/minK YctaBoM OOIIecTBa;

IIpaBoO Ha MOJIyYEHHUE 0 B akTuBax OO0IIecTBa MpU €ro JTUKBHAAINH;

npaBo Ha mMostydeHue uHdopmaiuu o aesreabHoct OO0IIecTBa, B TOM YUCTe
3HAKOMUTHCSI ¢ (DUHAHCOBOM OTUeTHOCTHIO OOIecTBa, B MOPSAKE, OMPEACICHHOM
YcraBom OO011ECTBA;

npaBo oOpanieHuss B OOIECTBO ¢ MUCbMEHHBIMU 3alpOCaMy B OTHOIIIEHUH €r0
NEATESTLHOCTH M TTOJTYYCHUSI MOTUBUPOBAHHBIX M MCUYCPIIBIBAIOIINX OTBETOB B CPOKH,
yCTaHOBJIEHHbIE Y cTaBoM OO0111ecTBa;

MIPaBO Ha MOJIyYEHHUE BBITIUCKHU OT perucrpatopa OO1iecTBa Wik HOMUHAJIBHOTO
JiepIKaTes, MoITBEPKAAIOIINE €r0 MPaBo COOCTBEHHOCTH HA IIEHHbIE OyMaruy;

IpaBO HA OCMapHBaHUE B CyneOHOM MOpsAJKe MpUHATHIE opraHamu OO1iecTBa
pEIICHMS;

npaBo oOpamarbcsi B CyAeOHBIE OpraHbl OT CBOEr0 HMEHHM B CiIydasx,
MPEAYCMOTPECHHBIX CTaThaMH 63 u 74 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBAX», C
TpeboBaHreM O Bo3MmemeHun. O01ecTBy AODKHOCTHBIMU Junamu  OOmiecTsa
yOBITKOB, MpuunHEeHHbIX O01IecTBY, U Bo3BpaTe OOIIECTBY JOKHOCTHBIMU JIUIIAMH
O61ecTBa npuObUIH (J0XOAQ), MOTYYEHHON UMU B pE3yJIbTaTe NPUHATHUS PEIICHUH O
3aKTIOUCHUM (TIPEUIOKCHNS K 3aKJIIOYEHUI0) KPYIHBIX CHIENOK W/WIU CHEJOK, B
COBEPIIECHUN KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb;

MPaBo Ha MPUHATHE PEIIeHUs 00 U3MEHEHUH KoJndecTBa akiuii O01ecTBa uiu
W3MEHEHUM MX BHJa B TMOPSIKE, MPEeIyCMOTpeHHOM 3akoHOM «O0 aKIMOHEPHBIX
OOLIECTBAX.

33 EauHCTBEHHBIN aKIIMOHEP Peain3yeT CBOU IIPaBa Mo yYaCTHIO B YIIPABICHUH
OpraHu3alyel IMOCPEACTBOM TMPHUHATHS PEIICHUH B pPaMKaxX MCKIKOYUTEIbHON
KoMIieTeHIInu EqMHCTBEHHOTO akIMoHepa.

Pemenns w oxumanuss EQMHCTBEHHOTO aKIMOHEpAa NPUHUMAIOTCS UM
SAMHOIUYHO U TOJIekKAT O(POPMIICHUIO B TMCHBMEHHOM BH/IC.

34. ENVMHCTBEHHBIA aKIMOHEP MPOBOIUT 3acenaHus ¢ COBETOM JHUPEKTOPOB
W/WJIA UCTIOTHUTEIBLHBIM OpPraHOM JJIs TOABEICHUS] UTOTOB JIESITEIBHOCTH roja U
NPUHATUSL PELICHUI MO BOIMPOCAM CBOEW KOMIETEHIMHU. ENMHCTBEHHBIM aKIMOHEp
TaK)K€ MOKET MPOBOJUTH B TEUEHHME TOAa PETyJISIpHbIE BCTPEUM C MpelceaaTesieM
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CoBeTta qUPEKTOPOB I 00CY)ACHUS BOMPOCOB AesTenbHocTH OO1mecTBa B paMKax
CBOEU KOMIIETEHIINN.

IHaparpad 4. IppekTnBHBII COBET TUPEKTOPOB

35. CoBer AMPEKTOPOB SBJISETCS OPraHOM YIPABICHHS, MOAOTYETHBIM
EauHcTBEHHOMY akKIMOHEpY, OOECMNEUYMBAIOIIUM CTPATETUYECKOE PYKOBOJICTBO
OpraHu3alyen U KOHTPOJIb 32 IEATEIbHOCTHIO TTPaBICHHUS.

36. CoBer JUPEKTOpPOB OOECMEYMBAET TMOJHYI MPO3PAvYHOCTh' CBOEH
NnesATeIbHOCTH Tiepea EIMHCTBEHHBIM aKIMOHEPOM, a TakKe BHEJIPEHUE BCeX
noJioxkeHuit Hactosmero Konekca.

lNocynapctBeHHsbIii opran/O01iecTBo oOecreuynBaeT HaIMUKe: d(PPEeKTUBHBIX
MEXaHU3MOB JIOBEJICHUS BOJIM aKIMOHEpa JO CBEIACHUS YJICHOB COBETa JUPEKTOPOB
OO0mecTBa/opranu3anui, HOMHHAPOBAHHBIX TAaKUM aKITMOHEPOM W/VITHA SBJISIOIIAXCS
€T0 MIPEICTABUTEIISIMH.

37. CoBeT AMPEKTOPOB OCYIIECTBISET CBOM (DYHKIMM B COOTBETCTBUU C
3akoHOM «O TOCYyAapCTBEHHOM HMYIIECTBE», 3akoHOM «OO0 aKIMOHEPHBIX
oOmmecTBax», 3akoHOM «(O HEKOMMEpUYECKUX opranuzanusx» ¥YcrtaBom OO1iecTsa,
HactosuM Komekcom momnoxkenneMm o CoBeTe JUPEKTOPOB W MHBIMH BHYTPEHHUMU
nokymeHTamu OO1iecTBa.

CoBeT TupeKTOpOB yAeIsaeT 0co00e BHUMAHKE BOITPOCAM IIO:

1) ompeneneHuio TUIaHa / CTpAaTerui,/ MPOTpaMMbl Pa3BUTHSI (HAMPABIICHUS U
pEe3yIbTaThl);

2) nocranoBke u wmonutopuHry KIIJI/KPI, ycranaBnuBaembix B miaHe /
nporpamme / CTpaTeruu pa3BUTHS;

3) opraHuzaiuu U HaA30py 3a IPGHEKTUBHBIM (HYHKIIMOHUPOBAHUEM CHUCTEMBI
YOpaBJICHUS PHUCKAMU W -BHYTPEHHETO KOHTPOJSA, W HUACHTHU(DUKAIIMH KITIOUYEBBIX
PHUCKOB;

4) yTBEpXKACHUIO W MOHUTOPUHTY HSPHEKTUBHON pealn3alui KpPyHHBIX
WHBECTUIIMOHHBIX TIPOEKTOB M APYTHX KITFOYEBBIX CTPATETHICCKUX TPOSKTOB B paMKax
KOMITCTCHIINHA COBETa JTUPEKTOPOB;

5) m30panuro  (mepeu3OpaHUIO0),  BO3HATPAXKICHUIO,  IUJIAHUPOBAHUIO
MPEEMCTBEHHOCTH W HAJI30py 3a JeATEIbHOCTHIO PYKOBOJIUTEIS ¥ YJICHOB
WCITOJIHMTEIILHOTO OpTraHa;

6) pacKpbeITHIO HH(OOPMAIIUH, B TOM YHcie B (QMHAHCOBON OTYETHOCTH, KOTOpas
JIOCTOBEpHO oTpaxkaia fena OOIecTBa U COOTBETCTBYIOIINE PUCKH;

7)KOpPIOPAaTUBHOMY YTIPABICHUIO, KOPIIOPATUBHOU KYJIBTYpPE U ATHKE;

8) cobmomenuto B OOmecTBe moJIOKeHUH Hacrosmero Koxaekca wu
KOPIOpaTUBHBIX cTaHaapToB O0IecTBa B oomactu aenoBoi 3tuku (Komekca neinoBoi
/ KOpTIOPATUBHOM ITUKH ).
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38. Unennt CoBera AUPEKTOPOB JOOPOCOBECTHO  BBIMOJHAIOT  CBOU
GyHKIIMOHATBHBIE OOS3aHHOCTM W B CBOCH JCATEIBHOCTH TMPUIACPKUBAIOTCS
CJICAYIOIIUX MPUHITUIIOB:

1) nelictBoBaTh B Ipejeiiax CBOMX MOJHOMOYMH — uieHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEUCTBYIOT B MpeJieNiax CBOMX MOJTHOMOYHUM, 3aKPEIICHHBIX
B 3aKOHE O TOCyJapCTBEHHOM HMYIIECTBE, 3aKOHe 00 aKIMOHEPHBIX OOIECTBaX,
VYcrape u nonoxenust o Cosere aupekropon OO111eCTBA;

2) ynensTh JOCTAaTOYHO BpPEMEHU HJisi yyacTusi Ha 3acenanusix CoBeTa
JTUPEKTOPOB, €ro KOMHUTETOB M IMOArOTOBKM K HHUM. 3aHsitue uieHoM 'CoeTa
JUPEKTOPOB JOJDKHOCTEH B MHBIX IOPUJIWYECKUX JIMLAX JOIYCKAeTCs) IMOCIHe
MOJIyYeHHS 0JI0OpEHUs COBETa JUPEKTOPOB;

3) cnocoOCTBOBATH POCTY JIOJITOCPOYHONM CTOUMOCTH U YCTOMUYMBOTO Pa3BUTHS
Oo6mectBa — uineHsl CoBeTa TUPEKTOPOB JEHCTBYIOT B MHTepecax OOIIecTBa C y4eToM
CIIPaBEIIJIMBOTO OTHOIICHUS K aKIMOHEPY U MPUHIIMIIOB YCTOMYMBOIO DPa3BUTHS;
BIIMSIHUE PEIICHUM U JeUCTBUM WIEHOB COBETa TUPEKTOPOB; BO3MOKHO OIPENEIUTH
KaK MHUHHMYM TOCPEJICTBOM CJIEAYIOUIMX BOMPOCOB: -~ KAKOBBI IMOCJEACTBUSA
pelIeHUs/ACUCTBUST B JIOJITOCPOYHOM TIEPUOJE; KAKOBO BIMSHUE JESITEIBHOCTH
OpraHu3alid Ha OOIIECTBO M OKPYXaIIIylo cpeny; Oyaer nu oOecrnedeHo
CIIpaBEIJIMBOE OTHOIICHUE K EAMHCTBEHHOMY aKIIMOHEPY; BIUSHUE HA PEMyTaIuio
OO61ecTBa 1 BBICOKHAE CTAaHIAPTHI ICIOBOM STUKHU; BIUSHUE HA HHTEPECHl HHBECTOPOB
U JPYTUX 3aMHTEPECOBAHHBIX CTOPOH (JAaHHBIA IMEpPEYEHb BOIPOCOB SBISETCA HE
HCYEPIIBIBAIOIINM);

4) moadep>KUBaTh BBICOKHE CTaHAApTHl JEIOBOM STUKU — uiieHbl CoBera
JUPEKTOPOB B CBOUX JIEMCTBUSIX, PEUICHUAX U MMOBEACHUU COOTBETCTBYIOT BBICOKHM
CTaHJapTaM JeJOBOM JTHKH, M- ObITh TpuMepoM (oOpasiiom) st paOOTHUKOB
OOmecTBa;

5) He co3daBaTh KOH(IMKTa WMHTEpecoB — ujieHbl CoBeTa AUPEKTOPOB HE
JIOMYCKAIOT BO3HUKHOBEHUS CUTYallMM, MPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTH
MOXKET IOBJIMATHL HA HAJJIE)KAIllee BBIMOJHEHHE UM o00Osi3aHHOCTeN uieHa CoBeTa
JTUPEKTOPOB, B cCllyda€ BO3HUKHOBEHHUS CHUTYyallMid C KOH(IMKTaMH WHTEPECOB,
KOTOPBIC BIUSIOT, MJTH MMOTEHIIMAIBHO MOTYT MOBJIUSATH HAa OECIIPUCTPACTHOE IPUHSITHE
pemienuii, wiedbl CoBeTa IUPEKTOPOB 3a0JIATOBPEMEHHO YBEAOMIISIOT 00 3TOM
npencenarenasi CoBeTa AUPEKTOPOB U HE MPUHUMAIOT y4acTHE B OOCYXKIEHUU U
MPUHATHU TakuxX pemieHuid. JlaHHoe TpeOoBaHWE OTHOCUTCS M K JPYTUM JCHUCTBUSM
YyJieHd 'COBETa IUPEKTOPOB, KOTOPHIE MPSIMO WM KOCBEHHO MOTYT MOBJIMATH Ha
HaJyIeKaIee uCrojiHeHue oosi3annocTeit uieHa CoBeTa TUPEKTOPOB;

6) AeiCTBOBATh C JIOJHXKHOM pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBbHOCTHIO —
yieHbl CoBeTa JUPEKTOPOB HA MOCTOSTHHOW OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YACTH
koMmrieTeHuii CoBeTa AMPEKTOPOB U BBIIOJTHEHHS CBOMX OOsi3aHHOCTe B CoBere
JTUPEKTOPOB M KOMUTETaX, BKIIIOYAs TaKuWe HAMpaBJICHUS KaK 3aKOHOAATEIbCTBO,
KOPIOpPAaTUBHOE YIpaBJieHUE, YIIPaBIECHUE pUCKaMu, PUHAHCHI U aAyJUT, YCTOMYHUBOE
pa3BUTHE, 3HaHUA OTpaciu W crneuuduxu gestenbHoctn OOmEecTBa. B memsx
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NOHUMAaHUsl aKTyaJbHBIX BONpPOCOB JesaTenbHocTH OOmectBa wineHsl CoBera
TUPEKTOPOB PETYJISIPHO TMOCEMIAIOT KItoueBble 00BeKkThl OOIIecTBa W MPOBOISAT
BCTPEYH C paOOTHHUKAMHU.

39. OtBercTBeHHOCTh Mexay COBETOM AHUPEKTOPOB 3a OOecleueHHe CBOEH
NeSATETLHOCTH, BBIITOJIHCHUIO CBOMX (PYHKITUH M OOS3aHHOCTEH, B TOM YHCIE (HO HE
OTPAaHUYMBASICh) MO OMNPEJCICHUIO CTPATETMUYECKUX HAMpaBICHUNU JEATEIIbHOCTH
OOmiecTBa, TOCTAHOBKY 3a/lad M KOHKPETHBIX, H3MEPUMBIX (OLU(POBAHHBIX)
KITJI/KPI u orBeTcTBEHHOCTH TpaBieHus OOIIeCTBa 3a ONMEPAMOHHYIO (TEKYIIYIO)
nestenpHOCTh OOmiecTBa, B TOM 4Hclie (HO HE OrpaHUYMBasi) BBIOJIHEHHE
MOCTaBJICHHBIX 3ada4 W JocTuxkeHue ycraHoBieHHbIX KIIJI/KPI pazpensiercs u
3aKpeIIIeTCS B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax O01ecTBa:

Unensl CoBeTa JTUPEKTOPOB HECYT IMEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBITIOJIHEHUE OO0s3aHHOCTEW, BKJIOYas (QuaynuapHbie o00s3aTeNbCcTBa  IEpen
EnVHCTBEHHBIM aKIIMOHEPOM U HECYT MATECPUAIIbHYIO, AAMAHUCTPATUBHYIO U HUHYIO
OTBETCTBEHHOCTh 3a MPUHUMAEMbIE pelieHus], 3PGHEeKTUBHOCTh.CBOCH NIESITEIHHOCTH,
neUCcTBUE W/niu Oe3IeHiICTBHE.

B ciyyae BO3HMKHOBEHMS pa3HbIX MHEHUM npeacenarens CoBeTa JUPEKTOPOB
oOecrieunBaeT pPacCMOTPEHHUE BCEX MPUEMIIEMBIX | BAPUAHTOB U MPEIJIOKECHUM,
KOTOpBI€ BBICKA3bIBAIOTCS OTAEAbHBIMU uieHamMu CoBeTa IUPEKTOPOB, UYTOOBI
MPUHSATH PeIlleHre, OTBevaroliee nHTepecam. OOLIECTBA.

[Ipencenarens CoBeTa TUPEKTOPOB €KETOAHO NIPEAOCTABISET EqUHCTBEHHOMY
aKIMOHEPY:

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS UTOTH JIEATEILHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 3a OTUYETHBIN MEPUOJ, MEPHI, MPEAIPUHATHIC
CoBEeTOM TUPEKTOPOB IO POCTY AOITOCPOYHON CTOMMOCTH M YCTOMYHNBOMY Pa3BUTHUIO
OO6mecTBa, OCHOBHBIE (DaKTOPHI PUCKA, CYIIECTBEHHBIC COOBITHS, PACCMOTPEHHBIC
BOIPOCHI, KOJIMYECTBO 3acedanuii, popma 3acejaHui, MOCEUaeMOCTh, a TAKXKe ApyTas
BakHas uHdpopmaius — order CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB T'OJIOBOTO
otueta OOIIECTBA;

2) OTYET O peajn3aluy OXUIaHni ENMHCTBEHHOTO aKIIMOHEepa.

CoBeT TUPEKTOPOB €XKETOJHO OTUUTHIBACTCS O COOJIIOJICHUU HOPM HACTOSIIETO
Konekca mepesr EaumHcTBeHHBIM akiiioHepoM. CoBET IUPEKTOPOB 0OecreyrBaeT
BHEJIPEHUC - MEXAaHU3MOB, KOTOpPbIE IOMOTYT H30€XaTh KOH(DIUKT HWHTEPECOB,
MPENSTCTBYIONMH OOBEKTUBHOMY BBIMOMHEHHWIO (COBETOM JTUPEKTOPOB CBOMX
00sI3aHHOCTEH, U OTPAHUYUTH TMOJUTUYECKOE BMEMIATEIHCTBO B mporecchl CoBera

JTUPEKTOPOB.
EnuncTBennsiit akuronep O061ecTBa MPOBOUT 3aceiaHusl C TIpeiceiaTesieM u
YJICHAMU Coseta JTUPEKTOPOB JUISL o0cyxaeHuUs BOIIPOCOB

TJIaHa/CTPATETUH/TIPOTPaMMBbI Pa3BUTHS, U30paHUs PYKOBOJIUTENSI UCTIOTHUTEIBHOTO
oprana OOImecTBa M JAPYrMX acleKTOB, KOTOPhIE OKa3bIBAIOT BIMSHUE Ha POCT
JIOJITOCPOYHOM CTOMMOCTH M ycToWuumBoe pa3Butue OOmiectBa. Takue 3acenanus
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3apaHee IUIAaHUPYIOTCSI HW TMPOBOMITCS B COOTBETCTBHU C  YTBEPKICHHBIMH
IpOLEAYPaMH.

40. B coBeTe OTUPEKTOPOB M €r0 KOMHUTETAaX COOJIIOAAIOTCS OanaHC HABBIKOB,
OMBITa W 3HAHWM, OOECIICUMBAIONINN TMPUHATHE HE3aBUCHUMBIX, OOBEKTHUBHBIX U
abdexTuBHBIX pemeHuit B uHTepecax OOIecTBa W C YYETOM CIPABEIIUBOTO
OTHOIIEHUS K EAMHCTBEHHOMY aKITMOHEPY ¥ MPUHIIMIIOB YCTOMYUBOTO Pa3BUTHSL.

41. EnuHcTBEHHBIN akImoHep n3oupaet yieHoB CoBeTa JUPEKTOPOB C YUETOM
KOMITETECHIIUM, HAaBBIKOB, IOCTH)KEHHH, JEJIOBOM peryTaluud U Mpo@ecCHOHATLHOTO
omnbITa KaHAUAaToB. [Ipy nepen3OpaHuu OTACIbHBIX YWICHOB COBETA JUPEKTOPOR WU
€ro MOJIHOIO COCTaBa Ha HOBBIA CPOK BO BHUMAaHUE MPUHUMAIOTCS MX BKJIaa B
s dexTuBHOCTS AesTenbHOCcTH CoBeTa qupekTopoB OO0IecTBa.

B cnydae mocpodHoro npekpanieHus: HoJIHOMOYUA YiIeHa COBETA JAUPEKTOPOB U
n30paHusi HOBOTO YJIEHA COBETa JIUPEKTOPOB, MOJHOMOYHMS MOCICHHEr0 HCTEKAIoT
OJTHOBPEMEHHO C HCTCUYEHUEM CPOKa TOJTHOMOYHNI COBETA TUPEKTOPOB B IIEIIOM.

42. Cpok mnonHomounii uineHOB CoBeTa IUPEKTOPOB MCTEKAET HA MOMEHT
NpUHATUS EIWHCTBEHHBIM aKIMOHEPOM PEIICHUS I10. M30PaHUI0 HOBOTO COCTaBa
CoBeTa TMPEKTOPOB

43. Unenst CoBeta nupekTopoB OO11ecTBa M30UPAIOTCS HA CPOK HE OoJiee Tpex
JeT, B TOCIEOYIONmEM, TIPU YyCIOBUH  YAOBJICTBOPUTEIBHBIX PE3yIHTATOB
JESATEILHOCTH JIOMYCKAETCsl IEpen30paHme emle Ha CPOK JI0 TPeX JIeT.

44. JTroboit cpok n3bpanus B coctaB CoBeTa aupekTopoB OOIIecCTBa Ha CPOK
OOJBIIIE MIECTU JIET TMOAPS MOAJEKHUT 0COOOMY PACCMOTPEHHUIO OOIIUM coOpaHueM
aKIIMOHEPOB (€IUHCTBEHHOTO AKIIMOHEPa) C YYETOM MOTPEOHOCTH Ka4yeCTBEHHOTO
OOHOBJICHUSI COCTaBa COBETA JUPEKTOPOB. B UCKITIOUNTENBHBIX CIIydasX TOMyCcKaeTcs
n30paHue Ha Cpok OoJiee IIECTH JIET, NMPU ITOM HU30paHUE TaKOro JUIA B COBET
nupekTopoB OOIIEeCTBa MPOUCXOAUT €XKETOJHO, C TOAPOOHBIM Pa3bICHEHUEM
MOTPeOHOCTH W30paHMsI JAHHOTO WICHA COBETAa JUPEKTOPOB W BIUSHUS JTaHHOTO
dakTopa Ha HE3aBUCUMOCTb IMIPUHATHS PEIICHHM.

45. OpHoMy M TOMYy K€ JIMIy PEKOMEHIYEeTCS He H30UpaThCsi B COBET
nupekTopoB OO01iectBa 0osee AEBITH JIET MOAPS/I.

Hwu otHO TTMTI0 HE yYacTBYeT B MPUHATHH PEIICHHUH, CBI3aHHBIX C COOCTBEHHBIM
Ha3HAYEHUEM, U30paHUEM U Mepen30paHueM.

46. - Ilpn orGope kanmmamumatoB B coctaB (CoBeTa NUPEKTOPOB BO BHHUMAHHE
MPUHUMAFOTCS:

1) onbIT paboOThI, B TOM YHCJI€ HA PYKOBOJSIINX JTOKHOCTSX;

2) onbIT paboTHI B KauecTBe WwieHa CoBeTa TUPEKTOPOB;

3) craxk pabOTHI IO CIECIHATBHOCTH;

4) obpa3oBaHue, CHEIUAIBLHOCTh, BKJIOYAs HalU4He CepTU(PHUKATOB, B TOM
YHUCJIE MEXKTyHAPOIHBIX;

5) HanmMuue KOMIETEHIWHA 10 HAIPaBJICHUSAM MW OTPaCisIM JeATCIbHOCTH
OOmecTBa;

6) nAenoBas penyTaius;
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7) HaMW4YUE MPSMOTO WK MOTEHITUATBFHOTO KOH(MINKTAa HHTEPECOB.

47. KonmudyecTBeHHBI cOCTaB coBeTa MupekTopoB OOIIecTBa M OpraHu3alui
ompenensercss OO0HmMM coOpaHMeM aKIIMOHEPOB (€AUHCTBEHHBIM AaKIIMOHEPOM).
CoctaB coBeta nupektopoB OOIIecTBa yCTaHABIMBACTCS WHANBUIYATBHO C YIETOM
MacmTaboB  JEATENbHOCTH,  NOTpedHOocTe  OW3Heca,  TEKymMX  3a4ad
TJIaHa/CTPAaTeTUH/IPOTpaMMBbl Pa3BUTHSI U (DHHAHCOBBIX BO3MOXKHOCTEH. KommaecTBo
YJICHOB COBETa JUPEKTOPOB JOJKHO MO3BOJISITH CO3/AaBaTh HEOOX0AUMOE KOJTUYECTBO
KOMUTETOB. PexoMeH1yeMblii YMCIIEHHBII COCTaB COBETa JUPEKTOPOB COCTABIIAET OT 3
1o 11 genosexk.

PexomenmyeMoe KOTMYECTBO KEHILUH B COCTaBE COBETA TUPEKTOpoB ObIecTBa
U OpraHu3allMil COCTaBIIsIET HE MEHEE TPUIATH MPOLIEHTOB OT OOIIEro KOJIMYeCTBa
YJICHOB COBETa JUPEKTOPOB.

48. CocTaB coBeTa TUPEKTOPOB 00ECTICUNBACT MIPUHATUE PEIICHUN B HHTEpecax
OOmiecTBa M C y4e€TOM CHPABEIIMBOTO OTHONICHHWS K EJMHCTBEHHOMY akIMOHEPY
myTeM cOaTaHCHUPOBAHHOTO COYETAHUS WICHOB COBETA AUPEKTOPOB (TIpeaCTaBUTENCH
aKIMOHEPOB, HE3aBUCHUMBIX JUPEKTOPOB, M B Cllydae BKJIIOUEHHS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOAUTENSI HCTIOTHUTEIHLHOTO OpraHa):

Bompoc 00 u30paHuM BCEero coctaBa COBETA AUPEKTOPOB WM OTIAECIbHBIX
YJICHOB WHUIMUPYETCS B YCTAHOBJICHHOM TIOPSAKE KPYHHBIM aKIIMOHEPOM WJIH
KOMUTETOM II0 Ha3HAYCHUSIM U BO3HArPAXKIEHUSM 4Yepe3 COBET JUPEKTOPOB
Oo1ecTBa.

B cocraB coBera JQUPEKTOPOB. B 005S3aTEHOM TOPSAJKE H30MPAIOTCS
paboToIaTeNd U/ WK MPEICTaBUTEIN OM3HEC-CTPYKTYP.

49. He n3bupaeTcs Ha TODKHOCTH WICHA coBeTa AUpekTopoB OOIIecTBa JUIIO:

1) umerolee HEMOTAIICHHYIO WM HE CHATYI0 B YCTaHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYyTUMOCTH;

2) paHee SABISBILIEECS TIpPEICEAAaTE]IEM COBETa JUPEKTOPOB, PYyKOBOIUTEIEM
UCTIOTHUTENILHOTO OpraHa, 3aMEeCTHTENIEM PYKOBOJIWTENs, TJIABHBIM OyXraarepom
JPYroro IOpUAWYECKOTO JMIa B MEpuoja He Oosee 4em 3a OJUH ToJ A0 NPUHATHS
pEIICHUS O TPUHYIUTSITHPHON JTUKBUIAINHA WU PUHYAUTSIIEHOM BBIKYTIC aKITAN, WA
KOHCEpBAIlUU _ JIPYTOTO IOPUIMYECKOTO JIMI[A, NPHU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TOpsIZIKe. YKa3aHHOE TpPeOOBaHNE MPUMEHSIETCS B TCUCHHUE TISITH JIET
MoCJie  JaThl TMPUHATHS PEUICHUS O TNPUHYIUTSIBHOW JUKBUIAIMH WA
MPUHYAUTEIFHOM BBIKYIIE aKIUi, WM KOHCEPBAIUU JPYTOTO FOPUIMYECKOTO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TOPSI/IKE;

3) coBepIiIUBIIEE KOPPYINIIMOHHOE MPECTYILJIEHUE.

VYkazaHHbIE B HACTOSIIIEM ITYHKTE TOJIOKCHHsI YCTAHABJIMBAIOTCA B YCTaBe
Oo1ecTBa.

50. B coctaBe CoBeTa JUPEKTOPOB MPUCYTCTBYIOT U YYACTBYIOT HE3aBHCHMbBIC
nupekTopa. Yncno uneHoB CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE IIeCTH YETOBEK.
He menee tpuanatu npoueHToB oT coctaBa CoBeta AupekTopoB OOIecTBa AOHKHBI
OBITh HE3aBUCUMBIMU AUpekTopaMu. KonmuecTBo HE3aBUCUMBIX TUPEKTOPOB JTOKHO
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ObITh HE MEHEe TpeX UICHOB g 00eCredYeHHs HE3aBHUCHUMOCTH NPUHUMAEMBIX
pelleHni U CTIpaBeNIMBOrO OTHOIIEHU K EnuHcTBeHHOMY akiuoHepy, OO0I1iecTBy u
3aWHTEPECOBAHHBIM JIMIIAM. PekoMeHyeMoe KOIMYECTBO HE3aBUCUMBIX JTUPEKTOPOB
B coctaBe CoBera qupekTopoB OOIIECTBAa COCTABISET 0 MATUIAECATH MPOLEHTOB OT
obmiero komuuectBa wieHoB CoBerta aupekTopoB. CocraB CoBeTa AMPEKTOPOB
JIOJKEH COOJII0/IaTh TeHIEpHBIN OanaHc.

HezaBucumelie wiensl CoBeTa JUPEKTOPOB ABISIIOTCS CBOOOJAHBIMH OT KaKHX-
100 MaTepHaAIbHBIX UHTEPECOB WIIK OTHOILIEHUH ¢ OOLIECTBOM, €T0 YIIpaBiICHUs WK
ero coOCTBEHHOCTH, KOTOpPbIE MOTJIM Obl MOCTaBUTH IOJ YIPO3Yy OCYILECTBIEHHE
OOBEKTUBHOTO CYXICHHUS.

He3aBucuMbIM = JAUPEKTOpPOM  MPHU3HAETCA  JIMLO, KOTOPOE - 00jazaer
JOCTaTOYHBIM TPOPECCUOHATU3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI" MPUHUMATH
HE3aBUCHUMbIE U OOBEKTUBHbBIE PEIICHUS, CBOOOJHBIE OT BIMSHUSA OTIEJIbHBIX
aKIIMOHEPOB, UCIIOJIHUTEIHHOTO OPraHa U MPOYHNX 3aWHTEPECOBAHHBIX CTOPOH.

HeszaBucuMbIi TUPEKTOP CIETUT 32 BO3MOKHOM yTEpE CTaTyca HE3aBUCUMOCTH
1 3a0J7arOBPEMEHHO YBEAOMIISIET IIPE/ICEaTeNs COBETA IUPEKTOPOB B CITydae HaJIHM4Ius
Takux cutyanuil. B coyuae Hamuumsi 06CTOSATENHCTB, BAMSIONINX HA HE3aBUCUMOCTD
YJIeHa COBETa IHUPEKTOPOB, MpelacelaTeNlb COBETa JUPEKTOPOB HE3aMEIIUTEIHHO
JOBOJAUT JaHHYIO wuH(popmammio 10 cBeaeHus EnuHcTBeHHOTO akimoHepa Iis
INPUHATHS COOTBETCTBYIOIIETO PEIICHHUS.

TpeboBanust K HE3aBUCUMBIM JUPEKTOPAM

1) Kanaunat nist u3bpanus HE3aBUCUMBIM JAUPEKTOPOM B COBET JAMPEKTOPOB
JTOJIKEH:

2) CooTBETCTBOBATh OMPEICICHUIO HE3aBUCUMOI'O IUPEKTOpPA B COOTBETCTBUU
¢ 3akonoM Pecry6mmmku Kazaxcran «O06 akimonepHbix OO1ecTBax».

3) Bnagetrs oOmielt nHGOpManne 0 KIFOUYEBBIX BOMPOCAX, XapAKTEPHBIX IS
OpraHM3aliM, CXO0Xel Mo 00beMy U XapakTepy aearenbHoctu OOmiecTBa, /WU
o0namaTe MEXIyHApOIHBIM ONBITOM B AaHAJOTUYHOM  OTPACIW/CEKTOpe U
npodecCHOHATBFHBIM ONBITOM HE MEHee 2 JIeT, MPEIIIeCTBOBABIINX BBIABMKCHHIO, a
TaK)Ke IEMOHCTPUPOBATH MOHUMAHHE:

- TpeOOBaAHMM 3aKOHO/IaTENIbCTBA B OTHOIIEHUH O0IIeCTBa;

- KOHKYPEHTHOTO OKPY>KCHHS Ha HAIIHOHATHHOM U MEXKTYHAPOIHOM PhIHKAX.

4) <YMeTp aHAIM3UPOBaTh M OOBEKTHBHO OIICHUBATH IPEIOCTABISIEMYIO
uHbOpMaIlMI0O U BBIPAOATHIBATh HE3aBHCUMYIO IO3UIIMIO MO BOIPOCY HAa OCHOBE
OPUHLIKIIOB 3aKOHHOCTH, CIPAaBEAJUBOCTM M PABHOTO OTHOIIEHUS KO BCEM
aknuoHepam. OO0mamath CHOCOOHOCTBHIO BBIpaKaTh COOCTBEHHOE MHEHUE U
apryMEHTHPOBAHHO 3aIIUIIATh CBOIO TOUKY 3pEHUSI.

5) 3HaTh MPUHIIUIIBI KOPTIOPATUBHOTO YIPABICHUS U YCTOMYHNBOTO Pa3BUTHS.

6) NmeTh 6e3ynpeuHyio pemyTaluio/TIO3UTUBHBIE TOCTHXKEHUS B JIEIOBOM U
(wm) oTpacieBoit cpene. B Ouorpaduu kaHaumara J0JDKHBI OTCYTCTBOBATH (haKThI
COBEpILIEHUS MPECTYIUIEHUsI B cepe SKOHOMHYECKOW JIeATeTbHOCTH, a TaKxkKe
aJIMUHUCTPATUBHBIX MPABOHAPYIICHUH B MPEAITPUHUMATENBCKON 1€ITETbHOCTH.
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7) OOnamate BpeMEHEM, AOCTaTOYHBIM JUIsI y4acTHss B pabdoTe CcOBETa
JTUPEKTOPOB HE TOJBKO BO Bpems 3aceaaHuii CoBeTa IHUPEKTOPOB, HO M JUIA
HaJUIeKAIEro U3y4eHus: MaTepralioB K 3aceganusiM CoBeTa JUPEKTOPOB.

8) E’xeroiHo OCyIIECTBIIATH MPOLEAYPY MOATBEPKIACHUS HE3aBUCUMOCTH WU
uHbopMupoBath OOIIECTBO B Cllydyae MOTEPH CTaTyca HE3aBUCUMOTO JUPEKTOPA.

9) Hanuuue ombiTa paboThl B YIIOJIHOMOYEHHBIX OpPraHax (MpaBJI€HHE, COBET
JIUPEKTOPOB).

10) Hamuuue ombiTa paboOThl B OpraHM3aldsX oOOpa3oBaHUS U (WIIH)
YIOJIHOMOUYEHHBIX OpPraHax B COOTBETCTBYIOIIMX chepax HE MEeHee 2 JIeT.

- HaJIM4Ke onbiTa B GUHAHCOBOM cdepe He MeHee 2 JIeT.

- IPEANOYTUTENIBHO HAIIMYME BBICIIErO IOPUAUYECKOTO MM 3KOHOMUYECKOTO
o0pa3oBaHMsI(ITOATBEPKAACTCSA AUIIIOMOM U MPUIIOKEHUSIMU K TUTLIOMY )

He3aBucumble AUpPEKTOpa akTUBHO YYacTBYIOT B TOM YHCIE B 0OCYXIAECHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(IUKT HHTEPECOB (MOATOTOBKA (PMHAHCOBOU W
HE()MHAHCOBOM OTYETHOCTH, 3aKJIIOYEHHE CIEIOK, B OTHOLLIEHWH KOTOPBIX HUMEETCS
3aMHTEPECOBAHHOCTD, BBIJIBUKEHUE KAaHAUAATOB B COCTAB IIPABJICHUS, YCTAHOBJICHHE
BO3HArpaXJCHUs 4ieHaM TpaBieHus). Hes3aBucuMble aupeKkTopa HU30MparoTcs
npeacenareasiMu KoMmuTeToB CoBeTa TUPEKTOPOB — HO BOIPOCAM CTPATErMYECKOIrO
IUIAHUPOBAHMS, KAaJpOB M  BO3HArpaXKACHWil,  ayAWTa, WHBIM  BOIpOCaM,
IPEyCMOTPEHHBIM BHYTPEHHUMHU JJOKYMEHTaMHU 00IIEeCTBA.

He3zaBucumblil TUPEKTOP CIEIUT 32 BO3MOXKHOW YTEPEU CTaTyCca HE3aBUCUMOCTH
U 3a0iaroBpeMeHHO yBeaoMmisieT mnpeacenatens CoBera AMPEKTOPOB B Cilydae
HaJIMYUS TakuxX cuTyauuil. B ciayyae Hamuuus oOCTOSITENBCTB, BIHMSIOIIMX Ha
He3aBucuMocTh uieHa CoBera (AUPEeKTOpoB, mnpenceaarenbs (CoBeTa IUPEKTOPOB
HE3aMEe/UINTEIbHO JIOBOJIUT JaHHYIO MHGOpPMalLMI0 10 CBeleHUs EIMHCTBEHHOIrO
aKIMOHEpa ISl IPUHATHS COOTBETCTBYIOIIETO PELICHUS.

51. OTtHomeHuss MEXAy He3aBUCUMBbIMH uieHaMH (CoBETa IHPEKTOPOB U
OO6miecTBOM OQOPMIISIFOTCS JOTOBOPAaMU C YYETOM TPeOOBaHUM 3aKOHOAATEIHCTBA
Pecniyomukn Kazaxctan, mnonoxeHud Hacrosuero Kopekca HM  BHYTpPEHHHX
nokymMeHToB OO11ecTBa.

Horosop c usienamu CoBeTa JUPEKTOPOB-HE3aBUCUMBIMU JUPEKTOPAMHU OT JTULA
OO6miecTBa _Ha.  OCHOBaHWHW pelleHus EauHCTBEHHOTO akuuoHepa o0 wu30paHuU
3aKJII0OYAeTCsT PyKOBOJIUTENIEM UCIIOJHUTENIBHOTO oprana Ob1ecTBa.

B j1oroBopax yka3bIBalOTCs IpaBa, 0053aHHOCTH, OTBETCTBEHHOCTb CTOPOH U
JpyIUe CYUIECTBEHHBIC YCIIOBHUS, a TakXke 00s3aTeNbCTBAa TUPEKTOpa COOII0IaTh
noJyiokeHus: Hacroswmero Kogekca, B TOM 4ucCie YAEIATh JOCTATOYHOE KOJIUYECTBO
BPEMEHM [UJIsl BBIMOJIHEHUS BO3JIaraeéMbIX HAa HHUX (QYHKIUM, 00s3aTenbcTBa O
Hepas3IIalieHnd BHYTpeHHeW nH@popManuu 06 OOIiecTBe Mocie MPeKpaiieHus ero
NEATEIbHOCTH HA CPOK, YCTAHOBJIEHHBbII COBETOM IUPEKTOPOB U JIONOJHUTEIBHBIE
00s13aTeNbCTBA, 00YCIOBICHHbIE TPEOOBAHUSMU K CTATYCy U (YHKUUSIM HE3aBUCUMBIX
JTIUPEKTOPOB.
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B nmoroBopax MoOryt OBITH MPEAyCMOTPEHBI CPOKH BBIMIOJHEHUS YICHAMHU
CoBeTa TUPEKTOPOB OTJIECTBHBIX O0SI3aHHOCTEH.

52. OO6miecTBO oO0€ecreyMBaeT HAIUYUE IJIAHOB IPEEMCTBEHHOCTU YJIEHOB
CoBera JHMPEKTOpPOB ISl TOAJCPKAHUS HEMPEPHIBHOCTU  JIEATEIBHOCTH U
MPOrPECCUBHOTO OOHOBJIEHUS cocTtaBa CoBeTa aupeKkTopoB. OOMIECTBY B IENSIX
CO3/1aHus KBATHU(PUIIMPOBAHHOTO 3(H(PEKTUBHOTO OpraHa yrnpaBieHHs] peKOMEHIYETCs
HE peXe OJTHOTO pasa B JBa roja oOecrneurnBaTh MOBBIIICHUE KBATU(PUKAIIMY YWICHOB
CoBeTta JUPEKTOPOB MO BOMPOCAM KOPIOPATUBHOTO YIPABIICHHUS.

53. CoBeT IUPEKTOPOB YTBEPKAAET MPOrpamMMy BBEACHHS B JIOJKHOCTB 1JIS
BHOBb M30paHHbIX wieHOB CoBeTa TUPEKTOPOB U MpOrpamMmy MpopecCHOHAIBHOTO
pazButus s Kaxaoro uieHa CoBera nupektopoB. KopropaTuBHBIN - CeKpeTapb
o0ecreunBaeT peaan3alnio JaHHONW TPOrpaMMBl.

54. Unennt CoBeTa AUPEKTOPOB, H30paHHbBIE BIEPBBIE, . TIOCIE CBOETO
Ha3HA4YCHHsI MIPOXOJIAT MPOTpaMMy BBEJICHUS B JIOJDKHOCTH. B miporiecce BBeIeHUS B
JOJKHOCTh wieHbl CoBeTa AMPEKTOPOB O3HAKAMIIUBAIOTCS CO CBOMMH TIpaBaMU U
00513aHHOCTSIMH, KJIFOUEBBIMH aCIIEKTaMU ACSITeIbHOCTH U JIoKyMeHTamu O011ecTBa U
OpraHM3aIH, B TOM YHCIIe, CBI3aHHBIMH C HAUOOJIBIIUMI PUCKAMH.

55. llpencenarens CoBeTa AMPEKTOPOB HECET MEPCOHATIBHYIO OTBETCTBEHHOCTD
3a obmee pykoBoACTBO CoOBETOM JUPEKTOPOB, OOECIEUMBAET TOJHYH U
sp¢ekTuBHy0 peanu3anuio CoOBETOM JHUPEKTOPOB €ro OCHOBHBIX (yHKUUN U
IOCTPOCHHE KOHCTPYKTUBHOIO Juajnora Mexnay uwieHamMmu CoBera JTUPEKTOPOB,
EnnHCTBEHHBIM akIIMOHEPOM U npaBieHuem OOmiecTBa.

56. [Ilpencemarens CoBera.  AMUPEKTOPOB CO3JAET EIUHYH) KOMaHIy
npo(heCcCHOHANIOB, HACTPOEHHBIX HA POCT JIOJTOCPOYHOW CTOMMOCTH U yCTONYMBOE
pa3Butue OOIIecTBa, YMEIOIIKUX CBOCBPEMEHHO M Ha JOJKHOM MpOo¢eCcCHOHAaTILHOM
YPOBHE pearupoBaTh Ha BHYTPCHHUE U BHEIITHUE BHI30OBHI.

57. dns BeIOJHEHMsT poiu mnpencenarens CoBeTa NUPEKTOPOB KaHIWIAT
Hapsay ¢ MpodecCHOHATBFHON KBamupUKalueld U OMBITOM, 001aaeT CrielualIbHBIMU
HaBbIKAMH, KakK JMISPCTBO, YMEHHE MOTHBHPOBATh, MOHUMATh Pa3HbIC B3TJSABI U
MOJIXO/TbI, UMEET HAaBBIKU pa3pelieHus] KOHPIUKTHBIX CUTYalUH.

58. Oynkuuu npeacenarenss CoBeta JUPEKTOPOB U PYKOBOJUTEINS MPABIICHHS
OOmiecTBa pasnensioTcs W 3akperuisitorcss B YcraBe OOmiectBa. PykoBoauTenb
MpaBJICHUST HE MOXKET ObITh N30pan npencenatenem Cosera aupektopoB OO1IecTBa.

KittoueBbie pynkuuu npenceaarens CoBera TMPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii Copera JUPEKTOPOB U GOPMUPOBAHKE TTOBECTKH;

2) obecrieueHre CBOEBPEMEHHOTO MoiydeHus uieHamu CoBera JUPEKTOPOB
MIOJTHOM M aKTyaJlbHOW MH(OPMAIUU IS IPUHSATHUS PEIICHHUIA;,

3) obecnedyenne cocpemoToueHuss BHUMaHus CoBeTa JTUPEKTOPOB Ha
pPacCMOTPEHUH CTPATETMUYECKUX BOMPOCOB W MHUHUMH3ALMHU BOMPOCOB TEKYIIETO
(omepalMoHHOT0) XapakTepa, MoJIeKamx paccMoTpeHno COBETOM UPEKTOPOB;

4) oOecrieueHue pe3yJbTaTUBHOCTU MpoBeAeHUs 3acedanuii  CoeTa
JUPEKTOPOB MOCPEACTBOM BBIJCICHUS JOCTATOYHOTO BPEMEHU ISl OOCYXKICHUM,
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BCECTOPOHHETO W  IIyOOKOrO  pacCMOTpPEHUsS  BONPOCOB  TMOBECTKU  JIHS,
CTUMYJIUPOBAHUS OTKPBITHIX 00CYXICHUHN, TOCTHKEHUS COTJIACOBAHHBIX PEIICHHUI;

5) nmnocTpoeHHe HaJJIeXalmled KOMMYHUKAIMM W B3aUMOJICHUCTBHS C
AKIMOHEpAaMM, BKIIOYAIONIEE OPTraHU3alHdK)  KOHCYJbTAlMKd C  KPYNHBIMU
AKIIMOHEPAMHU IIPHU MIPUHATHUH KIFOUEBBIX CTPATETHUYECKUX PEIICHUM;

MOCTPOCHUE HALIC)KAIIEH KOMMYHUKAIIUH U B3aUMOJICUCTBHS ¢ EAMHCTBEHHBIM
akimoHepoM u IlpaBieHueM, BKJIIOYAIONICH OpraHu3alyio KOHCYJbTAlMM C
EnuHCcTBEeHHBIM  akinmoHepoM U IlpaBiaeHueM T1Ipd  MPUHATHM  KIIFOYEBBIX
CTPATETUYECKUX PEIICHUMN;

6) o0ecreueHre MOHUTOPUHTA U HA/130pa HAJJISKAIIET0 HCTIOJIHCHUS IPUHSITHIX
pEUIEHNI COBETA TUPEKTOPOB U EAMHCTBEHHOTO aKIIMOHEPA;

7) B ciaydae BO3SHUKHOBEHHUS KOPIIOPATUBHBIX KOH(MIMKTOB MPUHATHE MEP 10 UX
PA3pEUIEHUI0 U MUHUMU3ALMY HETATUBHOTO BIIUSHUS Ha JICATEIbHOCTh OPraHU3AI1H,
U CBOEBpeMEHHOE HWH(popMHupoBaHUE ETWHCTBEHHOTO aKuuOHEpa, B cliydae
HEBO3MOXHOCTH PEIICHUSI TAKMX CUTYaIlil COOCTBEHHBIMU CUJIAMM.

IMaparpa¢ S. BoznarpaxaeHue 4JIeHOB COBeTa IMPEKTOPOB

59. Unenam CoBeTa TUPEKTOPOB — HE3ABUCUMBIM JUPEKTOPAM BBITUIAYMBACTCSA
(bUKCUpOBaHHOE BO3HATrpaXKJICHHE 3a Kaxkqoe  ydactue B 3acemanusix CoBera
JTUPEKTOPOB, KOMUTETOB B TOM YHCJIE:

- 3 y4acTHE B OYHOM 3acenannu — 1,5 M3II;

- B 3209HOM 3aCEJaHUU U IIPEeA0CTaBICHUHN TMcbMeHHoro MEeHUS — 0,75 M3II.

3a mpencenaTenbCTBO KOMHUTETA BBIMIAYMBAECTCS BO3HArPaXKICHUE 33 OJHO
3acepanue 1 M3II.

[To mpeacraBiaeHUI0 HMCHOTHUTENbHOTO opraHa OOmecTBa mpeaceaaTelNto
CoBeTa AUPEKTOPOB HAa OCHOBAaHWUU PEIICHUS EIUHCTBEHHOI'O aKIMOHEpPa MOTYT
BBITIJIAYMBATHCSI MHBIE PA3MEPbl BOZHATPAXKICHUS.

[Tpu sTom unenam CoBeTa TUPEKTOPOB, SBISIOUIUMUCS TOCYJAPCTBEHHBIMHU U
IPKIAHCKUMHU CIIYXKAITUMHU, BO3HATPAKICHUE HE BHITIJIaYMBACTCS.

60. BosuarpaxaeHue HE3aBUCMMOTO JUPEKTOpa  SBJISETCS  JOXOJIOM
(bU3UYECKOro NI U TTOJICKUT HAIOTOO0I0KEHUIO B COOTBETCTBUU C TPEOOBAHUSIMU
HAJIOrOBOTO.3akoHO1aTenbeTBa Pecyonuku Kazaxcran.

61." Ha ocHOBaHMM 3asiBIICHHSI 4J€HaAaM COBETa JIUPEKTOPOB MOTYT
KOMIIGHCUPOBAThCSI pacxXoibl (Mpoe3Nl, MPOKUBAHUE, CYTOYHBIE), CBSI3aHHBIE C
BBIC3/IOM Ha 3acelaHusi COBETa JUPEKTOPOB, MPOBOJMMBIE BHE MECTa MOCTOSIHHOTO
YKUTEJIbCTBA YICHAM COBETa JUPEKTOPOB.

62. KomreHcaiusi pacxoJ0B MNPOU3BOJUTCA B MOPSAKE, MPEIyCMOTPEHHOM
BHYTPCHHUMHU HOPMATUBHBIMU JOKyMeHTamu O01ecTBa.

IMaparpa¢ 6. KomureTsl Npu coBeTE TMPEKTOPOB
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63. IIpu CoBeTax AUPEKTOPOB CO3AAIOTCS KOMUTETHI, B KOMIIETEHIIUIO KOTOPBIX
BXOJISIT PACCMOTPEHHUE BOMPOCOB M0 ayIUTY, IO CTPATETMYECKOMY IIAHUPOBAHUIO, TIO
YOPABJICHUIO PUCKaMU, MO KaJgpamM U BO3HATPAXKICHUSIM, & TAKXKE HHBIX BOIIPOCOB,
MPEAYyCMOTPEHHBIX BHYTPEHHUMU JoKyMeHTamu OO011ecTBa.

B nensix noseimenust 3pGheKTUBHOCTU NPUHSTUS UHBECTUIIMOHHBIX PEIICHUN B
KOMITETEHLIUIO OJHOTO U3 KOMUTETOB Ipu COBETE TUPEKTOPOB BKIFOYAKOTCS BOMPOCHI,
CBS3aHHBIC C MHBECTUIMOHHON NESITENIBHOCTBIO OPraHU3alNHM, PaCCMOTPEHUE
KOTOPBIX BXOAUT B KoMHeTeHInI0 CoBeTa TUPEKTOPOB.

KonuuectBennsiit coctaB Komurera coctaisier He MmeHee 3 (TpexX) 4elOBEK.

JlommyckaeTcsi 00beIMHEHNE BOMPOCOB IO CTPATETHYECKOMY IJIAHUPOBAHMUIO,
KaJpaM W  BO3HAarpaXJACHUsM, COLHMAIBHBIM  BONPOCAM, HMHBECTUIIMOHHOM
JEATEIIbHOCTH B paMKaX JEATEIbHOCTH OJJHOIO KOMUTETA.

JUtst paccMOTpeHUs1 BOIIPOCOB 1O ayauTy npu CoBere TUPEKTOPOB CO3AAETCS
OTIEJIbHBIN KOMUTET.

64. Hanuune KOMUTETOB HE OCBOOOXkAaeT ujaeHOB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a PUHSATHIE PEIICHUS] B paMKax KomreTeHI[uu CoBeTa TUPEKTOPOB.

65. KoMuTeTsl co3aaroTcst sl MPOBEACHUS JIETAIbHOTO aHallu3a U BHIPAOOTKHU
pEKOMEHJaMi Mo Kpyry HamOoJiee Ba)KHBIX BOIMPOCOB JO HUX PACCMOTPEHHUs Ha
3acelaHud COBeTa AUPEKTOPOB. OKOHYATEIBHOE PEIICHUE MO PacCMATPUBAEMbBIM
KOMHUTETAMHU BoIpocaM npuHumaercs CoOBETOM JUPEKTOPOB.

66. JlesITenbHOCTh BCEX KOMUTETOB PELYIUPYETCS] BHYyTPEHHUMU TOKYMEHTaAMH,
yTBepxkaeMbiMi COBETOM JAMPEKTOPOB, . COAEPKAIIMMHU TIOJIO)KEHUSI O COCTAaBE,
KOMITETCHIIUH, TIOPSIKE U30paHus YICHOB KOMHUTETA, OPSAIKEe paOOThl KOMUTETOB, a
TaKK€ O TpaBaX W OOSM3aHHOCTAX WX WICHOB. ENMHCTBEHHBIM aKIMOHEP MOKET
03HAKOMUTHCS C MOJOKEHUSIMH 0 KOMUTETaX. [10J105KeHNSI 0 KOMUTETaX pa3MeIatoTCs
Ha KOPIIOPAaTUBHOM CaWTe.

67. @yHKIIMHU CEKpETAPs] KOMUTETA OCYLIECTBIIIET KOpIOpaTuBHBIN CEKpETaph.
[Tpu Hammuuu B OOLIECTBE CIIy OBl KOPIIOPATUBHOTO CEKPETaps PEIIEHNEM KOMUTETA
€ro CEeKpeTapeM MOXET ObITh Ha3HayeH paOOTHUK CIYKObl KOPIOPATUBHOTO
cekpetaps. Cekperapp KOMUTETa OOECIeuYrBaeT MOATOTOBKY 3acelaHuil KOMMTETA,
cOOp M cHCTeMAaTH3alMI0 MaTEPHAIOB K 3aceaHHsIM, CBOEBPEMEHHOE HAIpaBIICHUE
YJIeHaM KOMUTETa U MPUTJIAIIEHHBIM JIMLAM YBEIOMJICHUHN O MPOBEACHUM 3acelaHui
KOMMTETA, IIOBECTKY [IHS 3acellaHdii, MaTepHaJOoB MO BOMPOCAM TOBECTKH JIHS,
MPOTOKOJINPOBAHUE 3aCEIaHUM, TOJATOTOBKY MPOEKTOB PEIICHUM KOMUTETA, & TAKXKe
NOCJICIYIONIEE XPAaHEHUE BCEX COOTBETCTBYIOIINX MaTEPHAIIOB.

KoHnTposb 32 mOAroTOBKOM MaTepUasIoB U MPOBEAEHUEM 3aceqannss Komureros
ocymuiecTBisieT KopnopatuBHblii CEKpeTapsb.

68. CoBeT IUPEKTOPOB INPHHMMAET pEIICHHEe O CO3JIaHUU KOMHUTETOB,
OIPEIENSIET COCTaB KOMUTETOB, CPOKH M TIOJTHOMOYHSI.

Komurersl coctosar u3 yucia wieHoB CoBeTa JUPEKTOPOB, 00JIaaloIInuX
npo(ecCUOHANbHBIMU 3HAHUAMM, KOMIIETCHLIMSIMU M HaBbIKaMu MJisi paOOThl B
komurere. [lpu dopMHpoBaHHK COCTAaBOB KOMHUTETOB NMPUHMMAETCS BO BHHUMAaHHE
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HaJIMYKE MOTSHIIUATLHBIX KOHPIMKTOB HHTEpecoB. [Ipencenarenn KomureToB Hapsiay
C TpopeCCHOHATHHBIMA  KOMIIETECHIIUSAMHA  OOJAdalOT OPTraHU3aTOPCKUMH U
JUJAEPCKUMH  KayeCTBAMH, XOPOIIMMH KOMMYHUKATUBHBIMH HAaBBIKAMH  JJISI
7 (HEKTUBHON OpraHU3alud AEATETHHOCTH KOMHUTETA.

Ha 3acenanusix komuTeTa pelieHus: MPUHUMAIOTCS YJIEHAMU KOMUTETA.

KomureTsl, B ciiydae HEOOXOUMOCTH TPUBJICKAIOT HE3aBUCUMBIX IKCIIEPTOB U
KOHCYJIbTAHTOB JIJI1 TIPEJOCTaBJICHUsI SKCIIEPTHONM KOHCYJIbTAllMM MO BOMpOCaM
IMOBECTKH JTHS.

69. KomuteThl yTBepkKAaloT IUIaH CBOEH paboOTHI (0 Hayana KaJIeHIapHOIO
rojia), KOTOPBIA COTIJIacOBBIBaeTCA ¢ IulaHOM paboTel CoBeTa JTUPEKTOPOB, C
yKa3aHUEM IIEpEUHsl paccMaTpPUBAEMbIX BOMPOCOB W JAaT IMPOBEACHUS 3acCEeAaHUM.
[TeproAMYHOCTH MPOBEJCHUS 3aCEIaHUN KOMUTETOB COCTABIISIET HE MEHEE UEThIpEX
3aceaHui B roj. 3aceaHus KOMUTETOB IPOBOASATCS B OUHOM Gopme, ¢ ohopMiieHreM
MPOTOKOJIAa. B HCKIIOUUTENBHBIX CiIydasXx JOMYCKaeTCsl MPOBEJICHHUE 3acelaHuid
KOMHTETa C 3a04HOUM (opmoil TonocoBaHus. B 1ensix co3gaHus OJaronmpHUsTHBIX
YCJIOBUM U COKpAILICHUS 3aTpaT Ha MPOBEACHUE 3aceqaHuil KOMUTETOB JIOMYyCKaeTCs
y4acTUE YWICHOB KOMUTETOB MOCPEICTBOM TEXHUYECKUX. CPEACTB CBSI3HU.

70. Ilpeacenarenn KOMHTETOB TOTOBST OTYET. O CBOCHU NEATEIBHOCTH W HA
OT/ICJIBHOM 3aCEaHhM OTUYMTHIBAIOTCS TIEpe] -COBETOM JHUPEKTOPOB 00 HUTOrax
JesaTelIbHOCTH 3a ToJ1. COBET TUPEKTOPOB UMEET MPaBo B JIF0OOE BpeMsl B TEUEHHUE Tojia
moTpeOOBaTh Yy KOMUTETOB IPEACTABUTh OTYET O TEKYIIECH JEATCIbHOCTH B CPOKH,
ycTaHaBinBaeMbie COBETOM JTUPEKTOPOB.

MMaparpa¢ 7. KoMmureT 1m0 crpareru4ecKoMy IJIAHUPOBAHUIO

71. Ilpencenatens KomuteTa o cTparernyeckoMy TUIAHUPOBAHUIO H30MPAETCS
u3 uucna wieHoB CoBera JUPEKTOPOB - HE3aBHUCHUMBIX JTUPEKTOPOB HAa CPOK
ucrosiHeHus: COBETOM. AMPEKTOPOB CBOMX ITOJIHOMOYMM Ha OJHOM M3 TNEPBBIX
3acenanuid CoBera JAupekTopoB. Pemienne 00 n30paHUM NPUHHUMAETCS MPOCTHIM
OOJBIIMHCTBOM T'OJIOCOB OT 00111eT0 Yncia 4wieHoB CoBeTa TUPEKTOPOB.

72. KOMHUTET MO CTpAaTerMuyecKOMYy IUIAHUPOBAHHUIO BIPABE IPUBIIEKATH
HKCIIEPTOB, MMEIOMIMX COOTBETCTBYIOIIHUNA OMBIT U KOMIIETEHILIUIO JJISl HaJUJIexKalllen
OpraHu3allui, CBOEW AEATeNbHOCTH. UJIEHBI KOMHTETA, HE SBISIOIIMECS YJICHAMU
COBETA. AUPEKTOPOB, Ha3zHayaroTcsi (COBETOM JMPEKTOPOB IO MPEACTABICHUIO
IIpeacenarens Komurera.

73. @YHKUMSMH KOMHUTETA IO CTPATETMYECKOMY IUIAHWUPOBAHUIO SBISIOTCA
pa3paboTtka u mnpezacrasieHue CoseTy aupekTopoB OOmiecTBa peKOMEHAaLUUN IO
BOMpOCaM OIpeesieHUs] MPUOPUTETHBIX HampaBlieHUH AestenpHocTH OOIiecTBa U
CTpaTerMd €ro pa3BUTHs, BKIIOYas BOMPOCHI MO pa3pabOTKE MEPOIPUITHIA,
CIIOCOOCTBYIOIIMX TOBBIMICHUIO A()PEKTUBHOCTH AesTeabHOCTH (OOIecTa, ero
JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOIO Pa3BUTHSI.
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74. NomonnutenbHo QyHKIMH KoMuTeTa BKIIIOUAIOT BOMPOCH pa3pabOTKU U
YTBEPXKICHUSI 00pa30BaTEIbHBIX MPOrpaMM; Pa3pabOTKH W YTBEPKIACHHUS HAyUHBIX
MPOEKTOB, B TOM YHUCJIE B paMKax MPOrPaMMHO-IIEIEBOIO U TPAHTOBOTO
(dbrHaHCUPOBAHUS; CO3J]aHUs, OLICHKH JIEITCILHOCTH M TUKBUIAINH aKaJIeMUYECKUX 1
HAay4YHBIX CTPYKTYPHBIX TNOAPA3ACICHUN, a TaKXKe YdacTHE B PACCMOTPEHUHU
YKa3aHHBIX BOMPOCOB B OTHOIIEHUM cOCTaBa caMoro CoBeTa TUPEKTOPOB, B CIIydasx
MPEIOCTABJICHUS] TaKUX MOJHOMOYUM EQMHCTBEHHBIM akiMOHEpoM. B aToM ciiyuae,
yieHamu KoMuTteTa cTpaTernyeckoro miaHupOBaHus HE JOMYCKAETCS BO3SHUKHOBEHUE
CUTYyallu ¢ KOH(PIMKTOM MHTEPECOB U HE MPUHUMAETCS Y4acTHe IIPU PACCMOTPEHUM
BOIIPOCOB COOCTBEHHOT'O HA3HAYCHMS W/ BO3ZHATPAXKICHHUS.

Komurer 1o cTpaTeruyeckoMy IUIAHUPOBAHMIO MOXET paccMaTpUBaTh
BOIIPOCHI, Kacarolluecss WHBECTUIMOHHON aearenbHocTn OBIIO,:ecan cTouMOoCThb
caenku npesbimaet 10% 6anancoBoi cTouMocTH akTUBOB OOIIeCcTRA.

IHaparpa¢ 8. Komurer nmo ayaury

75. B coctaB KOMHUTETa MO ayIuUTy BXOAAT ‘HE3aBHUCHUMBIE JUPEKTOPA,
oOJnafarone 3HaHUSIMU U IPAKTUYECKUM OIBITOM B 00JaCTH OyXrajlTepcKoro yuera
U ayUTa, yIIpaBJIeHUs pUCKAMU, BHyTpeHHEro KOHTpoJs. [Ipeacenarens Komurera o
ayJIUTy ABJISIETCS HE3aBUCUMBIN qupekTop. @yHkimn Komurera o ay ity BKIHOYAIOT
BONPOCHI BHYTPEHHETO U BHEIIHETO ayJuTa; (PHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTpPOJISI W YIpaBJICHUS pPUCKaMH, COOMIOACHUS 3aKoHoAaTedbcTBa PecmyOnuku
KazaxcTan, BHYTpEeHHUMX JOKYMEHTOB M HMHBIE BOIIPOCHl MO mnopydeHuro Cosera
JUPEKTOPOB.

76. KomuTer mo ayauTy OLCHUBAeT KaHIUAATOB B ayauTopsl OOiiecTsa,
PYKOBOAMTENS aHTUKOPPYIMLUMOHHON KOMIUIAEHC-CIIyKObI, a TakKe MpeJBapUTEIbHO
aHAIM3UPYET 3aKIIOYEHUE ayJAUTOPCKOM OpraHM3aluu Nepes MPEACTaBICHUEM €ro
CoBeTy IupeKTOopoB U ENWHCTBEHHOMY aKIIMOHEDY.

77. Unen CoBeTa AUPEKTOPOB, HE SIBISIOIIUICS HE3aBUCUMBIM, U30UpaETCs B
COCTaB KOMUTETa; ecii COBET NUPEKTOPOB B MOPSAIKE HCKIIOYEHHUS PEIIUT, YTO
YJICHCTBO JAHHOTO JIMIA B KOMHUTETE M0 ayJUTy OTBEYAET MHTEpecaM aKIMOHEPOB U
OO6m1ecTBa U MPEIOCTABIICHUS] COOTBETCTBYIOIINX 000OCHOBAHUM.

IMaparpad 9. Komurer o Ha3HAYEeHUSAM M BO3HATPAKIACHUAM

78. B mensx BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX PEIICHUN W
HEJIOMYIICHUS BIIUSTHHS JTFOOBIX 3aUHTEPECOBAHHBIX JIUI] C MTOTEHIIMATHLHO BO3MOKHBIM
KOH(DIUKTOM  HWHTEpecoB  (MPEACTABUTENCH  aKIMOHEPOB,  PYKOBOJMTEIS
WCIIOJIHUTEIILHOTO OpraHa, pa0OTHUKOB U MHBIX JIUIT) HA CY>KJICHUS YJICHOB KOMUTETA
OOJIBIIMHCTBO WICHOB B COCTaBE KOMUTETA IO HAa3HAYEHUSM W BO3HArpa)JACHUSM
COCTaBIISIFOT HE3ABUCHUMBbIE TUPEKTOPA.
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79. Kak MHHUMYM OJMH U3 4YICHOB KOMHUTETa II0 HA3HAYCHUSIM U
BO3HATrPaXKICHUSIM JOJDKEH 00J1aaTh 3HAHUSIMHU U TIPAKTUYECKUM OTIBITOM B 00J1acTH
VIOpaBJIECHUSI TEPCOHAIOM U OIEHKH €ro JAesTEIbHOCTH, a Takke B cdepe
KOpPIIOPATUBHOTO yrpaBieHus. [IpencenareneM KOMHUTETa SIBIAETCS HE3aBHCUMBIN
JTTAPEKTOP.

80. DyHKIMM KOMHUTETA 110 HA3HAYEHHUSIM W BO3HATPAXIACHUSIM BKJIIOYAOT
BOINIPOCHl Ha3zHayeHUs: (M30paHusi), MOCTAHOBKM MoTHBanMoHHBIX KIID, onenku
JEATEIIbHOCTH, BOSHATPAYKICHHS U IJIAHUPOBAHUS IPEEMCTBEHHOCTH PYKOBOIUTENS U
YJICHOB MCIOJHUTEIBHOTO OpraHa, BOIPOCHl HA3HAYEHUS MW BO3HArPAXKICHUS
KOPIOPAaTUBHOI'O CEKpeTaps, PYKOBOAMUTENS U PAOOTHUKOB CIY>KObl BHYTPEHHETO
ayJuTa, Ipyrux paboTHukoB O0I11eCTBa, Ybe Ha3HAYCHUE MPOU3BOIUTCS IO PEIICHUIO
COBeTa JUPEKTOPOB (IIpU HTOM BOIPOCHI, CBSI3aHHBIE C PYKOBOAUTEIEM U
pabOTHUKAMU CITY>KObl BHYTPEHHETO ayAUTa OTHOCSTCS K KOMIIETCHIIMM KOMUTETA TI0
ayluTy), a TakXKe€ y4aCTHE B PACCMOTPEHUU YKa3aHHBIX BONPOCOB B OTHOIICHUU
COCTaBa CaMOT0 COBETA JUPEKTOPOB, B CIIydasX MPEAOCTABICHUS TAKUX TOJTHOMOYUN
o0IIUM cOoOpaHUEM akIIMOHEPOB (€IMHCTBEHHBIM akuuoHepom). B stoMm ciyuae,
YJIEHAMU KOMHTETAa [0 HA3HAYECHHSIM M BO3HATPAXKIICHUSM HE JOMYCKAECTCS
BO3HUKHOBEHHUE CUTYAIlUU ¢ KOHPIUKTOM MHTEPECOB W HE MIPUHUMAETCS y4aCTUE MPU
PacCMOTPEHUHU BOMIPOCOB COOCTBEHHOTO HA3HAUCHMUSI /UM BO3ZHATPAXKACHUSI.

KomuteT paccMaTpuBaeT ciie1yoIue . ColUanbHbIE BOIIPOCHL:

1) moaroTaBiIMBaET PEKOMEH AU TI0. MOBBIMICHUIO d(PPEKTUBHOCTA CUCTEMBI
OIUIaTHI TPY/1a U IPEMUPOBaHUS pabOTHUKOB OOIIeCTBa M OpraHU3aInii;

2) BbIpabaThIBa€T pPEKOMEHJAUUM TI0 BOIMPOCAM COIMATIBHOM TOJIUTHKH,
KOPIOPAaTUBHON COIMAIIBHOW OTBETCTBEHHOCTH M (POPMHUPOBAHUIO TMOJIOKUTEIHHON
penytanuu OOIEecTBa U OpraHU3aIui.

IHaparpa¢ 10. Opranusanus aesrebHOcTH CoBeTa IMPEKTOPOB

81. [ToaroroBka u npoBenenue 3aceqanuii CoBeta JUPEKTOPOB CLOCOOCTBYIOT
PE3yIBTATUBHOCTH €T0 I€ATeNbHOCTH. /|75l BEIOJIHEHHS CBOMX 00S13aHHOCTEN WiIeHaM
CoBera AMPEKTOPOB oOecneynBaeTcs JOCTyH K TOJHOW, akTyaldbHOW U
CBOEBPEMEHHOU MH(POpMALIUH.

82.<CoBeT AMPEKTOPOB COOJIIOIaET YCTAaHOBIECHHBIE TOKyMeHTamMu OOmiecTBa
POLEAYPHI IO MOATOTOBKE Y MIPOBENCHUIO 3aCEIaHN COBETA JUPEKTOPOB.

83. 3acemanus CoBeTa JUPEKTOPOB IMPOBOJATCS B COOTBETCTBUH C IIJIAHOM
paboThl, yTBepxkaaeMbiM COBETOM ITUPEKTOPOB JI0 Hayaja KaJEHJApHOTO Toja,
BKJIIOYAIOLIUM T€pEYeHb pacCMaTpUMBAEMBbIX BOMNPOCOB U TpaduK MPOBEACHUs
3aceaHu.

IIpoBenenue 3acenannii CoBeTa JUPEKTOPOB U €T0 KOMUTETOB OCYLIECTBIISETCS
MOCPEJICTBOM OYHOW WJIM 3a04HOM (opMm rosocoBanusi. CoOBETy JTUPEKTOPOB
PEKOMEH/TyEeTCsl COKpAIlaTh KOJIMYECTBO 3aCeaHHUM ¢ 3a04HOM (POpMOI TOJI0COBAHUS.
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84. PaccMoTpeHHEe M NOPHUHITHE PEIICHWA IO BOIPOCaM CTPATETMYECKOTrO
XapakTepa OCYILECTBISIETCA TOJIBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOU
dhopMoii TOJTOCOBAHMSI.

85. Eciim unensr CoBeta mupektopoB (He 6osee 30% oT obmiero xKoimdecTna
yieHoB CoBeTa TUPEKTOPOB) HE MMEIOT BO3MOXKHOCTU JIMYHO MPUCYTCTBOBATH HA
3aceqannu CoBeTa JUPEKTOPOB BO3MOXKHO coueTaHue ooenx (opM 3aceaHus COBETa
JTUPEKTOPOB U €r0 KOMUTETOB.

OtcytcrByromuii wied CoBeTa TUPEKTOPOB MOKET yU4aCTBOBATH B 00CYKACHUH
paccMaTpuBaeMbIX BONPOCOB, HCIOJBb3YS TEXHUYECKHME CpEACTBA CBSI3M W
MPEIOCTaBIISATH CBOE MHEHHUE B TMCbMEHHOMU (hopMme.

86. IleproauuHoCcTh IpoBeIeHN 3aceanuii CoBeTa JUPEKTOPOB COCTABIISET HE
MEHEE LIECTH 3aCeJaHuil B TOX.

g obecrieueHusl TIIATEIBHOIO U MOJIHOLUEHHOTO OOCYXACHWS W MPUHATHUS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PELIEHUH BOIIPOCHI, ITIAHUPYEMBIE K pACCMOTPEHHIO
B T€YEHUE T'0J]a, PABHOMEPHO PaCIIPEACIIAIOTCS.

87. Marepuainsl K 3acenanusM CoBeTa TUPEKTOPOB HANPABISAIOTCS HE MEHEE
YeM 3a CeMb KaJeHJApHbIX JHEW, a 1o Ooyiee BaXHBIM BOIpOCaM, KOTOPBIE
onpenenstorca Ycrasom OOmIecTBa, HE MEHEE 4eM 3a JECATh padouux JHEW, ecliu
WHBIE CPOKU HE YCTAHOBJIEHBI Y cTaBoMm OO1ecTBa.

88. llepeueHp  BaXHBIX  BONPOCOB.~ BKJIKYAET, B TOM  YHCIIE
rian/ctpareruto/mporpammy pazsutusi, KHI (KPI) mist pykoBoauTens u 4ieHOB
UCIIOJIHUTEJIBHOTO OpraHa, TOJOBOM -OTYET M Yy4YacTHE B CO3JaHUU JAPYIHX
IOPUINYECKUX JIUILI.

89. B noBectky 3acenanusi ‘CoBeTa ITUPEKTOPOB HE BKIIKOYAKOTCS BOIPOCHI,
MaTepuajbl M0 KOTOPbIM ObUIM. HPEeOCTAaBIEHbI C HapylIEHHEM CpOKoB. B ciyudae
BKJIFOYEHHUS B IOBECTKY BOIPOCOB C HApYIIEHHEM CpPOKOB, npencenarento Coera
TUPEKTOPOB  MPEAOCTaBISETCS  HMcueplnbiBaroliee  0OOCHOBAaHME  JaHHOU
HeoOxoauMocTu. OOCTOITENBCTBO, CBA3aHHOE C BKIIFOYEHHEM B IIOBECTKY BOIIPOCOB C
HapYILLIEHUEM CPOKOB; YUUTHIBAETCS IPHU OLEHKE JI€ATEIbHOCTH JIUILIA OTBETCTBEHHOTO
332 UX CBOEBPEMEHHYIO MOJATOTOBKY M MPEAOCTABIICHHUE.

90. PexoMmenayercst paccMOTpeHHe He Oojiee ceMH BONPOCOB Ha OIHOM
3acenanuu COBETa TUPEKTOPOB.

91.-CoBer AMPEKTOPOB NMIPUHUMAET PEIICHUS HAa OCHOBE MOJIHOM, JOCTOBEPHOM
U KaueCTBeHHOU nH(popManuu. st IpUHSTHS COBETOM TUPEKTOPOB 3P (HEKTUBHBIX U
CBOCBPEMEHHBIX PELICHUI 00ecTieunBaeTCsi COOJII0IEHUE CIIEAYIOIIUX YCIOBUM:

1) BBICOKOE  KauecTBO  MaTepuagoB, HUH(OpMAIUK,  JTOKYMEHTOB,
IPEOCTABIIIEMBIX COBETY AUPEKTOPOB (B TOM UHKCIIE IPU HEOOXOAUMOCTH EPEBO/] HA
JPYTHUE S3bIKH B 3aBUCHMOCTH OT BJIAJICHUS SI3BIKOM YJI€HAMH COBETA IUPEKTOPOB);

2) TMOJy4YEeHHE MHEHHUS DJKCIEPTOB (BHYTPEHHUX W BHEIIHHUX) MpH
HeoOxoaumoctu. [lpuBnedenune skcnepToB He cHUMaeT ¢ CoBera TUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEIICHUE;
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3) BpeMsl, yaensieMoe OOCYXJICHHUSIM Ha COBETE IUPEKTOPOB, OCOOCHHO Jif
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PaCCMOTPEHUE BOMPOCOB;

5) B pelieHHsIX NperycMaTpUBAETCS IUIAH NATBHEUINUX IEHCTBUN, CPOKU H
OTBETCTBEHHBIEC JIUIIA.

Crnenyromue (akTOpbl OKa3bIBAIOT OTPHUIIATEIHLHOE BIMSHHE HA KadeCTBO
pemenuit CoBera JUPEKTOPOB:

1) 1IOMUHHUpPOBAHUE OJHOTO WJIM HECKOJBKUX JAUPEKTOPOB HA 3aCEIaHUH, YTO
MO>KET OIPaHUYUTh MOJIHOIEHHOE YYacTHE B O0CYKACHUSIX IPYTUX TUPEKTOPOB;

2) opmanbHOE OTHOIIIEHHUE K pUCKaM;

3) mpecienoBaHre JUYHBIX UHTEPECOB U HU3KUE dTUUECKHUE CTaHIapThi;

4) dopmanbHOE TPHUHATUE PEIICHUM Ha 3acellaHud COBETA «IUPEKTOPOB, 0Oe3
peabHBIX U aKTUBHBIX O0CYKICHUH;

5) no3uiusi 6€CKOMIPOMUCCHOCTH (OTCYTCTBHME THOKOCTH) WU OTCYTCTBHUE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIUM IOJIOKCHUEM );

6) cnabasi opraHu3alMoOHHAas KyJIbTypa;

7) HenocTaTok uHGOpPMAIUU W/ WK aHAIU3a.

UsieHbl coBETAa JUPEKTOPOB MOTYT 3aMPOCUThH JOMOJHUTEIbHYIO0 HH(OPMALIUIO
10 BOIIPOCaM MOBECTKU JHS, HEOOXOUMYIO JIJIsl MPUHSITHUS PEIICHUS.

92. Kaxnpii wieH CoBeTa JUPEKTOPOB. YYAaCTBYET Ha 3acEJaHUSIX COBETA
JTUPEKTOPOB U KOMUTETA, B COCTAB KOTOPOLO-OH BXOAUT. OTCTYIUIEHHE OT JTAHHOU
HOPMBI JIOMYCKAETCS B UCKIIFOUUTENIbHBIX CIydasiX, OrOBapUBAEMbIX B IOJOKEHUU O
COBETE JUPEKTOPOB.

93. KBopyM 1uisi mpOBEICHHS '3aCEIaHUsI COBETAa AUPEKTOPOB OIpPEEACTCA
VYcraBom OO1ecTBa, HO HE MEHEE TTOJIOBUHBI OT YUCIIA WICHOB COBETA TUPEKTOPOB U
OMpENENAeTCS C YYETOM WYJICHOB COBETa JHPEKTOPOB, KOTOPBHIE YYAaCTBYIOT B
00CYXJIEHUH Y TOJIOCOBAHHUH PACCMAaTPUBAEMBIX BOIIPOCOB, UCIOJIb3YsI TEXHUUECKUE
cpenctBa  CBA3M (B pexuMe ceaHca  BUICOKOH(pEpeHIUH, TeaePOHHOU
KOH(EPEHIICBSI3U U JIP.), TUO0 MPU HATUYKU UX TOJIOCOB, BRIPAKEHHBIX B MUCHMEHHOM
BUJIC.

94. PemeHnsi Ha 3acelaHUU coBeTa JIUpekTopoB OOIIECTBa MPUHUMAIOTCS
OOJILIIMHCTBOM' T'OJIOCOB WICHOB COBETa JUPEKTOPOB, NMPUHUMAIOIIMX Y4YacTHE B
3acellaHuM, eCIu 3akoHoAaTenbcTBoM PecnyOnuku Kazaxcran, YcraBom OOmiecTBa,
He npeaycMoTpeHo unoe. Pemenus CoBeTta TUPEKTOPOB, B COOTBETCTBUU C 3aKOHOM
u () ycraBom OOmiecTBa MpUHUMAaEMble KBATU(PHUITUPOBAHHBIM OOJIBITHHCTBOM
rOJIOCOB.

95. Ilpu pemenun BorpocoB Ha 3acenanuu Copera aupekTopoB OOIecTBa
kaxeiii uneH CoBera qupextopoB OOmiecTBa obmagaeT oguuM rojocom. [lepegada
nmpaBa rojioca wieHoM Coeta aupektopoB OOIIecTBa WHOMY JIMIly, B TOM YHCIIEC
npyromy ujieHy CoBeta aupekTopoB OOIecTBa HE JOMYCKAETCs, 32 UCKIIOUCHUEM
Clly4yaeB, MpPEeAyCMOTPEHHBIX 3aKoHojaaTrenbcTBOM PecnyOnuku Kazaxcran wiu
VYcrasom OO1ecTsa.
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96. Ilpu mpunstuu CoBeroM aupekTopoB OOIIEecCTBa peUIeHH, B clydae
paBeHCTBa TrosiocoB wWieHoB (CoBeTa JMPEKTOPOB, MPAaBO PEINAOIIEro roJioca
npuHAISKUT npezacenarento Coseta qupekTopos OOIIecTBa.

97. Unen CoBera OUPEKTOPOB, UMEIOIIUN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE YUAaCTBYET B OOCYXICHUU U
rOJIOCOBAaHUM IO JAHHOMY BOIIPOCY, O YEM JIEJIA€TCsl COOTBETCTBYIOIIAs 3aIlMCh B
npoTokoJe 3aceaanus CoBera JUPEKTOPOB.

98. CoBeT AUPEKTOPOB MOKET MPOBOJUTH PEBU3HIO PAHEE MIPUHSATHIX PEILICHUN.
AHanu3y mojyiekaTr pelieHue M IpOLECC ero NpuHATUS. PeBU3us paHee NPHUHSATHIX
pelIeHUH NPOBOJAUTCS MPU TNPOBEACHUU COBETOM JHUPEKTOPOB OLIEHKH CBOEH
NEATEIBbHOCTH.

IHaparpa¢ 11. Ouenka neareabHoctu CoBera TUPEKTOPOB

99. CoBer nHpPEKTOPOB, KOMUTETHI U WIeHbI COBETA TUPEKTOPOB OLICHUBAKOTCS
Ha eXeroIHoil ocHoBe. [Ipu 3TOM He peke 0HOTo pa3a B TpU I0/ia OLIEHKA MPOBOIUTCS
C MPUBJICYEHUEM HE3aBUCUMOM NPOo(hecCHOHATBbHON Opranu3auy.

[IpoBeneHre OLEHKH MAESATENBHOCTA COBETA  JAUPEKTOPOB HANPABJICHO Ha
onpezeneHre 3PQPEeKTUBHOCTH padOThl COBETA - JAUPEKTOPOB, KOMMYHHMKAUUW C
WCIIOJTHUTEIbHBIM OPraHOM, MOBBIILIEHHE BOBJIEHEHHOCTH KOMUTETOB U YWICHOB COBETA
JTUPEKTOPOB B €ro paboTy, OmpeaesieHne MPUOPUTETHBIX HAMPABICHUN YITydIlICHUS
paboTHI COBETA TUPEKTOPOB, KOMUTETOB M KOPIIOPATUBHOTO CEKpeTapsl.

100. Ouenka nmo3BoOJIIET ONPENAETATh BKJIAJ COBETA JUPEKTOPOB, KOMUTETOB U
KQKJIOTO U3 €r0 WICHOB B POCT JOIFOCPOYHOM CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OO01mecTBa, a TaKKe BBISBIIATH HAMIPABJICHUS U PEKOMEHI0BATH MEPHI JJIs YIIyUIIICHUN.
Pe3ynbTaThl OLIEHKH MCHOJB3YIOTCS NJisi OMpeeieHUs] MOTPEOHOCTe B HAaBBIKAX,
OMBITE Y 3HAHUSIX YICHOB COBETA TUPEKTOPOB HEOOXOAUMBIX I OOECIIEYeHHs pOCcTa
JOJITOCPOYHOM CTOMMOCTM W ycTolumBoro pazsutus OOmiecTBa, NIaHUPOBAHMA
MIPEEMCTBEHHOCTH W Tiepen30paHuu. B cilyyae Hanuuusi cepbe3HbIX HEIOCTAaTKOB B
pe3ynbTaTax JAesATeIbHOCTH OTAENbHBIX YJIEHOB COBETa JAMPEKTOPOB, MpEICEaaTeNb
COBETa JAMPEKTOPOB IMPOBOJUT KOHCYJbTAIMM C aKIMOHEpaMH (EeIMHCTBEHHBIM
aKLIMOHEPOM) JJISl IPUHATHS UMU COOTBETCTBYIOIIETO pelIeHUs. Pe3yabTaThl OLICHKU
MPUHUMAIOTCS BO BHUMAHUE MPHU OMNPEICICHUH ONTUMAJIbHOIO KOJIMYECTBEHHOTO
COCTaBa COBETA U pa3Mepa BO3HATPAXK/ICHUS WICHOB COBETA JUPEKTOPOB.

101. Ouenka sBasieTcs OJAHUM M3 OCHOBHBIX HMHCTPYMEHTOB IOBBIIICHUS
npodeccruonan3ma coBeTa JUPEKTOPOB U €T0 UHANBUIAYATBHBIX YWICHOB U MIOMOTAET
pa3paborath >()PEeKTUBHBIC U HAJICKAITUE MPOTPaMMbl BBEICHHS B JOHKHOCTh U
oOyueHusi Uil HOBBIX M JIEHCTBYIOIIMX WJIEHOB coBeTa JupekTopoB. OlleHka
MPOBOAMUTCS KakK Il HE3aBUCUMBIX JUPEKTOPOB, TaK W JJISI TPEIACTABUTENEH
aKIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEpA), U, B Clly4ae BKJIIOUEHHUS B COCTAaB COBETA
JTUPEKTOPOB, PYKOBOJIUTENS UCIIOJHUTEILHOTO OpraHa.
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[Ipeacenarens coBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOLECC
IIPOBEICHUSI OLIEHKH U MPUHATHE MEP TI0 €ro pe3ybTaTaM.

102. [IpoBeneHnE OLIEHKN OCYIIECTBISAETCS MO NPUHIUIIAM, KaK PETyJSIPHOCTb,
KOMILJIEKCHOCTb, HEIPEPBIBHOCTh, PEATUCTUYHOCTh, KOH()UIEHINATbHOCTD.

103. Ilpouecc, cpoKkd U MOPSAJIOK MPOBEICHUS OLECHKHU AesTeabHocTH CoBeTa
JTUPEKTOPOB, €ro KOMUTETOB MU ujeHOB (CoBeTa JAMPEKTOPOB PETJIAMEHTUPYETCS
BHYTPEHHUMU JTI0KyMeHTamMu O01iecTsa.

104. Ouenka BKIHOYAET, B TOM YHCJIE PACCMOTPEHHUE CIIEAYIOIIMX BOIIPOCOB:

1) ontumansHOCTh coctaBa CoBeTa JUPEKTOPOB (OajlaHC HABBIKOB,' OIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSIIMX 3aJad. Iepe
OOmiecTBOM;

2) SCHOCTb BUJCHHUS, CTPATETHUH, OCHOBHBIX 3a7ad, MpoOJieM N LEHHOCTEH
OOmecTBa;

3) naHbl IPEEMCTBEHHOCTH U PA3BUTHUS;

4) pyukuumonrpoBanue CoBeTa TUPEKTOPOB Kak €IMHOTo opraHa, posu CoBeTa
JUPEKTOPOB U PYKOBOJUTENS MPABJICHUS B IeATeIbHOCTH O0111ecTBAa;

5) addexTuBHOCTE B3aumojelcTBus CoBeTa AUPEKTOPOB ¢ ENMHCTBEHHBIM
aKLIIMOHEPOM, UCIIOJTHUTEIbHBIM OPraHOM M JOJKHOCTHBIMU JuaMu OO0miecTna;

6) 3¢ (heKTUBHOCTH KaKa0ro U3 WieHOB COBETA TUPEKTOPOB;

7) s¢bdeKTUBHOCTh AesITeNbHOCTH KomuteToB (CoBeTa IHUPEKTOPOB M MX
B3aumozencTere ¢ COBETOM TUPEKTOPOB, WICHAMH MCIIOJIHUTEIBHOTO OPraHa;

8) kauecTBO uWHGOpPMAMU U - JAOKYMEHTOB, mpeaocTtaBisieMbix CoBery
JUPEKTOPOB;

9) kauecTBO 00Cyx)neHMI HA COBETE NUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH NESITEIILHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTB TPOIECCOB M. KOMIIETEHITN;

12) npouecc BBISIBIGHUS U OLIEHKUA PUCKOB;

13) B3aumogneictBue ¢  EAMHCTBEHHBIM  aKUMOHEPOM W UHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

105. Onenka  npoBoautcst COBETOM IUPEKTOPOB Ha €XKETOJHOM OCHOBE C
Y4ETOM COOTBETCTBYIOIEH OLEHKHM KOMHUTETa IO KaJpaM M BO3HATPAXKICHUSIM.
Cnoco0aMu © OLIEHKH SIBIISIIOTCSL  CaMOOLIGHKA WM TMPUBJICYEHUE HE3aBUCUMOTIO
KOHCYJIbTaHTa JJIsl TIOBBIICHWS KayecTBa OLEHKU. He3aBUCHMMBIM BHEIIHUN
KOHCYJIBTAHT NPHBJIEKAETCS HE PEKE YE€M OJIMH pa3 B TPU roja 3a CYET CPEJCTB
O6urecTBa.

106. Pe3ynbTaThl OILIEHKH SIBIAIOTCA OCHOBaHUEM Ji1 EJMHCTBEHHOTO
aKIMoHepa B nepenszopanuu Bcero cocraBa CoBeTa TUPEKTOPOB WM OTACIBHOTO €ro
yJieHa, nepecMoTpe coctaBa CoBeTa TUPEKTOPOB U pa3Mepa BO3HArPAKICHUS WICHAM
CoBera nupekTopoB. B ciydyae Hammuus CEpbE3HBIX HEIOCTAaTKOB B PE3yJbTaTax
NEeATEIbHOCTH OTAENbHbIX ujeHOoB (CoBeTa AUPEKTOPOB, MpelceaTeNib COBETa
JUPEKTOPOB MPOBOJIUT KOHCYJIbTAMU ¢ EJMHCTBEHHBIM aKIIHOHEPOM.
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CoBeT OMPEKTOPOB B €KETOJHOM TOJOBOM OTYETE OTpPaXKaer, Crocoo
IIPOBEJCHNUSI OLICHKH COBETA TUPEKTOPOB U IPUHSTHIE MEPBI 10 €€ PE3YIIbTATaAM.

107. EqHCTBEHHBIIN aKIMOHEP MOXKET MPOBECTH COOCTBEHHYIO O1leHKY CoBeTa
JIUPEKTOPOB CaMOCTOSITEJIbHO WJIM C NPUBJICYEHUEM HE3aBUCHUMOIO KOHCYJBTAHTA.
[Ipn oueHke, MPOBOAMMON €IMHCTBEHHBIM AKIIMOHEPOM, YUHUTBIBAKOTCS PE3YJIbTAThI
OLIEHKH, TTPOBEICHHON COBETOM IUPEKTOPOB, PE3yJbTaThl AesaTenbHocTH OO0IIecTBa,
BeinmosHeHue KITJI/KPI.

IHaparpa¢ 12. KopnopaTusBusbiii cekperaps O0mecrBa

108. B nensx appextuBHOM opranuzanuu aeareabHoctu CoBeTa JUPEKTOPOB U
B3aMMOJICUCTBHS UCIIOJIHUTEIBHOTO OpraHa ¢ ENMHCTBEHHBIM akunoHepoM, CoBeToM
JUPEKTOPOB HAa3HAYAETC KOPIIOPATUBHBINA CEKPETaph.

109. CoBet nupeKTOPOB NPUHUMAET PELIEHNE O HA3HAYEHWH KOPIIOPATUBHOTO
CeKpeTapsi, OIpeAessieT CPOK €ro MOJHOMOUYNN, QYHKIHUU U-TIOPAJIOK AEATEIbHOCTH,
pa3Mep AOJKHOCTHOIO OKJIaJa M YCJIOBHS BO3HArPAXKISHUSA, TPUHUMAET PELIEHUE O
co3JaHuM CIyKObl (cekperapuaTa) KOpPHOpaTUBHOIO- cekperaps. KopnopaTtuBHbIl
cekpeTtapb nojgotyereH CoBery AupekTopoB OOLIECTBAa U HE3aBUCHM OT IMPABJICHUSA
Oo1ecTBa.

110. OcHOoBHBIE 00sI3aHHOCTH KOPIOPATHBHOT'O CEKpETapsi BKIIOYAOT:

COJIEICTBHE B CBOEBPEMEHHOM U KAYECTBEHHOM NPUHATHH B3aUMOCBS3aHHBIX U
(uM) B3aMMOJONOJIHSIOIIMX KOPHMOPATHUBHBIX pEIIEHUH CO CTOPOHBI COBETa
JUPEKTOPOB €JUHCTBEHHOI'O aKIIMOHEPA;

BBIIIOJIHEHNE POJIM COBETHMKA JIJIsl WICHOB COBETA JUPEKTOPOB, IIpaBieHus,
AHTUKOPPYIILMOHHON KOMIUIA€HC-CITYKObI M OMOyJICMEHa IO BCEM BOMNpOCaM HX
NEeATEIbHOCTH W NPUMEHEHUs TOJIOKeHMM Hacrosuero Kopekca, a Takke
MOHUTOPHHT 3a peanu3anueil Hacrosuiero Kojekca u yyacTue B COBEpLIEHCTBOBAHUU
KOPIOPAaTUBHOIO ynpapjieHus B O01IeCTBE U OpraHU3aLUsX.

KOHTPOJIb CBOEBPEMEHHOI'O UCTIOTHEHUS! KOPIOPATUBHBIX PEUICHUH, TPUHSTHIX
EAMHCTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

MOHUTOPHUHT UCIIOJIHEHHSI UCTIOJIHUTENIbHBIM OPTaHOM U APYTUMH KIIFOYEBBIMU
paboTHHUKaMU - pemieHnii ETWHCTBEHHOTO aKIMOHEpa W COBETa JAUPEKTOPOB,
UH(GOPMUPOBAHNE COBETA JTUPEKTOPOB O TAKOM MCIIOJTHEHUH/HEUCTIOHEHUH;

Y4acTue B COBEPIIECHCTBOBAHMHM KOpHoOpaTHUBHOro ympasieHus OOuiectBa u
OpFaHU3aLMSIX.

KopnopaTuBHbIil CEKpeTapb TakXe€ OCYIIECTBISIET MNOArOTOBKY OTYETa O
COOJTIO/ICHUH TIPUHITUIIOB U TOJIOXKEHUH HacTosero Komekca, KOTOphIi BKITFOUAETCS
B cocTaB rogoBoro oruera OOmecTBa. B gaHHOM oTueTe oTpaxkaeTcs IMepeueHb
OpUHLMIIOB U monoxeHnit Kopekca, koropble He coOMIOAArOTCs, ¢ IMPHUBEICHUEM
COOTBETCTBYIOIIUX JOKYMEHTAJILHO MOJITBEPKACHHBIX O0BICHEHUN.

Boznoxenue HMHBIX 00S3aHHOCTEH Ha KOPHOPATUBHOIO CEKpeTapsi JOJKHO
OCYUIECTBJISATBCA C Y4YETOM TEKYIEeH Harpy3kd KOPIOPAaTUBHOIO CEKpeTaps.
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Bo3noxxeHne HOBBIX 00sS3aHHOCTEN HE JIOJHKHO HETATUBHO CKAa3bIBATHCS HA KAYECTBE
BBITIOJIHAEMBIX (DYHKIMA, ONMUCAaHHBIX B HacTosmeM Komekce W BHYTpPEHHHX
nokymenTtax O6mectBa. HoBble pyHKIMM HE TOKHBI AyOJIUPOBaTh (HYYHKIIUU MHBIX
CTPYKTYPHBIX TOApPA3JAEICHUN U JOJDKHOCTHBIX JUIl. B ciyyae ayOnupoBaHus
TpebyeTcs mepecMoTp GYHKIHH C EeTbI0 MUHIMHU3AIAHA Ty OJUpOBaHUS.

111. OcHoBHBIE (PYHKIIMH KOPIIOPATUBHOTO CEKpETapsi B 4aCTU OOecTeueHust
JEATEIIbBHOCTH COBETA JUPEKTOPOB BKIIKOYAIOT, B TOM YHUCJIE:

1) okazaHue MOMOIIM MpECEAaTEeNI0 COBETa JAUPEKTOPOB B (HOPMUPOBAHUU
11aHa paboThl U TOBECTOK 3aceaHui;

2) opranuzalys IpoBeICHUs 3aCeIaHNI COBETAa TUPEKTOPOB U €r0 KOMUTETOB;

3) oOecrieyeHue TMOMYYEHUS UIEHAMU COBETa JUPEKTOPOB -aKTyaIbHOM U
CBOEBpPEMEHHOUN MH(MOpMAIUK, JOCTATOYHOW JJIsi MPUHATHS PEIICHUIA 0 BOMpocaM
MOBECTKU JHS U B paMKax KOMIIETEHIIUU COBETA IUPEKTOPOB;

4) mnporokonupoBaHue 3acenanuii CoBeTa JAUPEKTOPOB M KOMHTETOB,
oOecrieyeHue XpaHeHus MPOTOKOJIOB, CTEHOIpaMM, MaTepuajioB 3acenanuii Cosera
JTUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHHME wieHOB (CoBeTa JAUPEKTOPOB IO  BOIPOCAM
3akoHOJaTebcTBa Pecyonuku Kazaxcran, YcraBa QOmecTsa, Hactosmiero Komekca,
BHYTPEHHUX JOKYMEHTOB, OCYIIECTBIICHUE MOHUTOPHHTA MIPOUCXOIAIINX U3MEHEHU N
U CBOEBpPEMEHHOE HH(POPMUPOBaHUE WIeHOB-COBETA IUPEKTOPOB;

6) opraHu3aius BBEJCHHS B JIOJDKHOCTh BHOBb M30paHHBIX wieHOB (CoBera
JTUPEKTOPOB;

7) opranuzanus oOydeHuss wieHOB CoBeTa IUPEKTOPOB M MPUBJICUCHUS
AKCIEPTOB;

8) opranu3zanus B3auMoeiCTBUA wieHoB CoBeTa JUPEKTOPOB C aKIIMOHEPOM H
WCIIOJTHUTEIbHBIM OPTaHOM.

B vactu o0ecnieueHus: B3auMoIeicTBUS ¢ EqMHCTBEHHBIM aKIIMOHEPOM:

1)  cBOEBpEeMEHHOEC HaNpaBJICHUE MATESPHUAJIOB IO BOMPOCAM, BBIHOCUMBIM Ha
paccMoTpeHre EAUMHCTBEHHOTO akIMOHEpa ISl TPUHATHS COOTBETCTBYIOIIUX
pEeLIeHN;

2) o0ecricueHUEe  HAJICKAIEr0  B3aMMOJICHCTBUSI  OpraHu3aluud ¢
EnuHCTBEHHBIM aKIIMOHEPOM, BKJIFOUAsi KOHTPOJIb 3a MPE0CTaBIeHUEM HH(OpMaLIUU
Ha 3anpocblLEJMHCTBEHHOTO aKI[MOHEPA HA CBOEBPEMEHHOM OCHOBE.

B uactu BHeIpeHUs HaIeKallel MPAaKTUKU KOPIIOPATUBHOTO YIPABICHUS:

1)  MOHHTOPHHI peaju3alud W COOJIOJCHUS MPHHIUIIOB W TOJIOXKCHUMN
Hactosmiero Kogekca;

2) MOATOTOBKA OTYeTa O COONIOAEHWM TPUHIUIIOB W  IOJIOKCHHM
Hacrosmiero Kogekca;

3)  BBIABIACHHWE B paMKaxX WMCIIOJHEHHS CBOUX IOJHOMOYHMIA HApYIICHHUU B
4aCTH HOPM KOPIOPATHUBHOTO YIPABJICHMS, 3aKPEIJICHHBIX 3aKOHOJIATEIbCTBOM,
VYcraBoM u apyrumu gjokymentamu OOIecTBa;
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4)  KOHCYJbTHpOBaHHE EIWHCTBEHHOrO aKIMOHEPa, ITOJHKHOCTHBIX JIWII,
paboTtarKoB OOIIECTBa 10 BONIPOCaM KOPIOPATUBHOTO YIIPABJICHHUS,

5)  MOHHUTOPHHI JIy4YIlIeld MHUpPOBOW TMPAKTHUKU B cdepe KOPIOPATUBHOTO
YOPABJICHHSI M BHECEHHE TMPEUIOKEHUH IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOpPaTUBHOIO ynpasieHus B O01ecTBe.

112. C nenpto obecriedenuss 3¢(HEKTUBHOTO B3aWUMOJACUCTBUA U TEpeaayvu
uHpOpMaIlMU MEX]y OpraHaMu OpIraHMU3allM{, KOPIIOPATUBHBIN CEKpETaph JI0JKEH
o0nazaTh YMEHHEM BBICTPAaWBATh IUIOJOTBOPHBIE B3aUMOOTHOIIEHUS M 00Jagaer
HaBbIKAaMHU 10 Pa3pelICHUI0 KOHQIMKTHBIX CHUTyaluil. B ciayuyae BO3HUKHOBEHUS
CUTyalull ¢ KOH()JIUKTOM MHTEPECOB, KOPIIOPATUBHBIN CEKpPETaph JOBOJAUT AAHHYIO
UHGOPMAIIUIO 0 CBEJCHUS MPEACEIaTeNs COBETa TUPEKTOPOB.

113. Jlns ucnosHeHUss CBOMX OOS3aHHOCTEW KOPIIOPATUBHBIM CEKpeTaphb
oOnazaeT 3HAHUSIMH, OIBITOM U KBamuuKauueH, JA0OPOCOBECTHOM J1€10BOM
penyTanueit. Moxet ObITh COo3/1aHa CTy>k0a KOPIOPaTUBHOTO CEKPETapS.

114. Ha nomxHOCTh KOPIOPATUBHOTO CEKPETAPsl HA3HAYAETCS JINI0, UMEIOIIIEE
BBICIIIEE FOPUINYECKOE WM SKOHOMUYECKOE 00pa30BaHUE, CHEIUATBHYIO OATOTOBKY
110 KOPIOPATUBHOMY YIIPABIIEHUIO, CTaK pa0dOTHI [0 CHEUUATBHOCTH HE MEHee 3 JIeT,
B TOM YHCJI€ B JJOJDKHOCTH PYKOBOAMTENA HE MeHee 1. roza.

115. B uensx mnoBeimieHUs 3(P(HEKTUBHOCTH MOATOTOBKA M IPOBEICHUA
3aceqaHuii  COBETOM JTUPEKTOPOB MEPUOAMYECKU OOCYKIOAeTCsl IMOJIHOTa U
3¢ (EeKTUBHOCTh MpeAOoCTaBICHHbIX wieHam CoBeTa AMPEKTOPOB MaTepuasoB.
Pe3ynbTaThl JaHHBIX 0OCYKIEHUHN CITY>KaT OCHOBAHHMEM ISl OIICHKU 3(PhEeKTUBHOCTU
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPA.

116. B oTHOmIEHNM KOpIIOpaTHBHOTO cekpeTaps B OO0miecTBe pazpadaTbiBaeTCs
porpamMma BBEJICHUS B IOJKHOCTD M TUIAHUPOBAHMSI IpeeMCTBEHHOCTH. Ha3HaueHue
KOPIIOPAaTUBHOI'O CEKpeTaps OCYLIECTBISIOTCS HAa OCHOBE OTKPBITBIX M IPO3PAaYyHBIX
MPOLEYP, 3aKPETUICHHBIX B0 BHYTPEHHUX JIOKyMeHTax OO1ecTsa.

117. KopnopaTuBHBIN CEKPETAPh OCYIIECTBISET CBOIO IEATEIBHOCTh HA OCHOBE
NOJIOKEHUS, yTBepxaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
byHKIMH, TpaBa 1 00S3aHHOCTH, MOPSIOK B3aUMOACHCTBHs ¢ opranamu O0IecTsa,
KBaTU(UKAIMOHHBIE TPEOOBAHUS U JIpyTast HH(OpMaILIHS.

118. 151 BoIoTHEHUs] CBOMX (YHKUMKA KOPIOPATUBHBIN CEKpPETaph HAAENISIEeTCS
CJIE T OLIUUMH TOJTHOMOYHSIMHU:

1) 3ampaimmBaTh U MOJIYy4YaTh Y JOJDKHOCTHBIX JIUII U PabOTHHKOB OOIiecTBa
MaTepuanbl, JOCTAaTOYHbIE JUIsl NPUHATHS pelleHuid Ha 3acenaHusx Cosera
JTUPEKTOPOB M MaTepuajbl, HEOOXOAUMBIE Il MPUHATUS pelieHnid EnnHCTBEHHBIM
aKLIHOHEPOM;

2) TpUHUMATH MEpHI [0 OpraHu3anuy 3acegaanuii CoBeTa JUPEKTOPOB;

3) HEemoCpeJCTBEHHO B3aMMO/ICHCTBOBATS C TipejicenaTenieM u wieHamu CoBeTa
JTUPEKTOPOB, MCHOJHUTENBHOTO OpraHa, padotHukamu OOiiectBa, ENUHCTBEHHBIM
aKIIMOHEPOM.
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Ucnonuurenbusiii opran OOI11ecTBa OKa3bIBAET KOPIMOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJEHCTBUE MPU UCIIOJIHEHUU UM CBOMX MOJTHOMOYHMM.

IHaparpag 13. Om0yacmen OouecrBa

119. B memsax coOmioieHHs TPUHITUIIOB JETOBOM STUKHM W ONTHMAIBHOTO
pPEeryJupoBaHusl COLMAIBHO-TPYJIOBBIX CIIOPOB, BO3HUKawommx B OOmecTse u
OpraHu3alyii, Ha3Ha4YaeTCsa OMOY/ICMEH.

Kannunar Ha J0MKHOCTH OMOY/ICMEHA JIOJKEH UMETh 0€3yNpeUyHyIo JIEJIOBYIO
pernyTaluio, BBICOKHI  aBTOPUTET U 00JIaJaTh CHOCOOHOCTHIO, HPUHSTHS
OecrpUCTPaCTHBIX PEIICHUH.

120. OmOyncmen HazHauvaercs pemieHueM CoBeTta AupekTopoB OOIIecTBa U
OpraHu3aluii U TMOJUICKUT Iepen3OpaHuio Kaxjable aBa roaa. Poas omOynacmena
3aKJTF0YACTCS B KOHCYJbTUPOBAHUU OOPATHUBIIUXCS K HEMY PaOOTHUKOB, YYaCTHUKOB
TPYJIOBBIX CIOPOB, KOH(MDIWKTAa W OKa3aHWM UM COACHCTBHS B BBIPAOOTKE
B3aMMOTIPUEMIIEMOTO, KOHCTPYKTHBHOTO MW PEAIM3yeMOr0 peHIeHUS C YYeTOM
coOMoIeHUs HOPM 3aKoHojaarenbcTBa PecmyOmuku . Kazaxcran (B ToM uucre,
coOr0IeHNsT KOH(UICHITNATLHOCTH ), OKa3aHUH COJICUCTBYS B PEIICHUH ITPOOJIEMHBIX
COIMAITBHO-TPYOBBIX BOIPOCOB, KaK paOOTHUKORB, TaK 1 OOIIecTBa M OpraHU3aIUi.

121. OMOyncMeH BBIHOCUT Ha PACCMOTPEHUE COOTBETCTBYIOIIMX OPTaHOB H
JTOJDKHOCTHBIX July OOIecTBa M OpraHu3alliii BBIABICHHBIE WM MPOOJIEMHBIC
BOIPOCHI, HOCSIIIME CUCTEMHBIN XapaKTep U TpeOyoIre MPUHITHS COOTBETCTBYIOIINX
perieHnii (KOMIUIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHBHBIC MPEIJIOKECHUS NI UX
pEIICHHS.

122. OmOyacMeH He peXe OJHOTO pa3a B TOJ MPEJCTaBISET OTYET O
pe3yibTaTax MpOBEACHHON PabOThl KOMHUTETY IO KaJpaM U BO3HATPAXKICHUSIM COBETA
nupekTopoB OOIIecTBa H. OpraHM3aIuii, KOTOPBIC OIIEHWBAIOT PE3YyJbTaThl €ro
NEATeTLHOCTH.

123. Coset aupextopoB OO11IeCTBa yTBEPKIAET ro10BoM miaH padoTsl u K113,
HE peke OJHOTO pa3a B KBapTal OLIEHWBAET PE3YJIbTATHI ACATEILHOCTH OMOYICMEHa,
paccMaTpuBaeT BOMPOCHI OIUIAT TPyJa W NMPEMUPOBAHMS, U TPUHUMACT PEIICHHUE O
MPOJUICHUH, WIIW TIPEKPAIICHUH TIOJIHOMOYMM JIMIA, 3aHWMAOIIETO JIOKHOCTD
oMmOyacMeHa., Bonpockl ycnoBuil omiaTel TpyAa W MPEMUPOBAHUS OMPEIACISIIOTCS
BHYTPEHHUM HOPMATHBHBIM JOKYMEHTOM, YTBEPKIa€MbIM pEIICHUEM COBETa
nupekTopoB O6mecTBa. MecTo BBIMOTHEHUST paOOThI, YCIOBUS TpyJa oMOyiCcMeHa
OTIPEIEISIIOTCS PEIICHUEM UCTIOTHUTENBHOTO oprana O0miecTra.

OO6miecTBO 00s13aHO TPUIEPKUBATHCS BBICOKUX OSTUYECKUX CTAHIAPTOB H
BHEJIPSITh HEOOXOIUMBIE TIPOLETYPHI Uil 00eCreueHus MOCTOSHHOTO MPUMEHEHUS
ATUX CTaHJAPTOB BCEMU pabOTHUKaMHU U napTHepamu OOIecTsa.

IMaparpa¢ 14. Cayx06a BHyTpeHHero aynaura npu CoBere TUPEKTOPOB
Oo0mecrBa
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124. B nensix coaeicTBUS COBETY JUPEKTOPOB B OCYIIECTBICHUU HAJA30pa Hal
CUCTEMaMHU YIPABJIEHUS PUCKaMHU, BHYTPEHHErO KOHTPOJS W KOPIOPATUBHOTO
YIOPABJICHHS COBET AUPEKTOPOB 00ECIEUMBAET HATMYHE HE3aBUCUMOI'O BHYTPEHHETO
aynuta. B gacTHOCTH, ciy>x0a BHyTpeHHero aynuta (manee — CBA) co3maercs kak
OTJIEJIBHOE CTPYKTYPHOE MOJpa3IeJIeHUE sl IPEAOCTABICHUS COBETY JUPEKTOPOB U
UCIIOJIHUTENILHOMY OpraHy He3aBUCUMbBIX U OObEKTUBHBIX TApaHTUN U KOHCYJIbTAIIUMN,
HaIpaBJICHHBIX Ha COBEPILIEHCTBOBaHME jesTenbHOCTH OOIecTBa M JOCTHXKEHUE
MOCTABJICHHBIX IIeJIe, HA OCHOBE CHUCTEMATU3UPOBAHHOTO W MOCIEIOBATEIHHOIO
MO/IX0/1a K OLICHKE U MOBBIIIEHUIO 3(P(PEKTUBHOCTH MPOIIECCOB YIIPABICHUA PUCKAMU,
BHYTPEHHETO KOHTPOJISI 1 KOPHOPATUBHOTO YIIPABJICHHUS.

Coser nupexkTopoB OO11ecTBa ONpeaesieT KOJINYECTBEHHBIH COCTaB CIyKObl
BHYTPEHHET0 ay/IUTa, CPOK MOJTHOMOUYUN €€ paOOTHUKOB, HA3HAYAET €€ PyKOBOIUTEIS,
a TakKe JOCPOYHO MPEKPAUIAET €ro MOJHOMOYMS, ONPEACISIET IOPSAOK ee padoThl,
pa3Mep U yCIIOBUSA OILIAThI TPYJa U IPEMUPOBAHUS PAOOTHUKOB CITY>KObI BHYTPEHHETO
ayJliTa, a TaKxke OOKET CTy>KObl BHYTPEHHETO ayAuTa.

125. PaGoTHUKH cioy>KObl BHYTPEHHEIO ayJauTa . HE MOTYT ObIThb WM30paHbl B
coctaB CoBeTa JUPEKTOPOB U UCIIOTHUTEILHOTO opraHa Oo1iecTna.

126. Cmyx0a BHYTpEHHEro ayauTa MOMUYMHSETCS HenocpeiacTBeHHO CoBeTry
nupekTopoB OOmiecTBa M SIBISIETCS HE3aBUCUMOW OT HUCIHOJHUTENIBHOTO OpraHa
Oo6mectBa. 3amaun U (QYHKIUU CIY»XOBl »BHYTPEHHErO ayaWTa, €€ IpaBa u
OTBETCTBEHHOCTb OMNPEACNAIOTCS IMOJIOKEHHEM O Ciy’)k0e BHYTPEHHEro ayjaura,
yTBepxkaaeMbiM CoBeTOM qUpeKTopor O0IIecTBa.

OpranuzanuonHasi MOAYUHEHHOCTh U (DYHKIMOHAIbHAs Moa0TYeTHOCTE CBA
COBETY JUPEKTOPOB O3HAYAET:

1) yTBepKAeHHE COBETOM  JUPEKTOPOB  (MOCiE€  MPEeABapUTEIHHOIO
PAacCMOTpPEHUSI KOMUTETOM [0 ayAUTy) IMOJIOXKEHUsI 00JIaCTU BHYTPEHHEIro ayauTa,
perjlaMeHTUPYIOIINX e, 3a1a4u, PYHKIIMU 1 MOPSAoK aestenbHocTH CBA,

2) YTBEpXKIEHUE COBETOM  JUPEKTOPOB  (IOCiIE€  MPEIBAPUTEIBHOTO
pPacCMOTPEHUSI KOMHUTETOM IO ayJuTy) PHUCK-OPHUEHTHPOBAHHOIO TOJOBOIrO
ayJIMTOPCKOTO_MJIaHa;

3) mpenocTaBliCHHE COBETY JUPEKTOpPOB  (TMOcie  MpeABapUTEIBLHOIO
pPacCMOTPEHMSI KOMUTETOM IO ayJWTy) €KEKBApTaJlbHBIX W TOJOBOTO OTYETa O
BBITIOJIHCHUN TOJI0BOTO ayJUTOPCKOTO TUIAaHA U WHOW MH(OpPMAIUU O JAEATEIHHOCTH
BHYTPEHHETO ay/INTa;

4)  yTBEpXKIEHUE COBETOM JHUPEKTOPOB  (MOCHE  MPEABAPUTEIIBHOTO
pPaccMOTPEHUS. KOMHUTETOM IO ayJIUTy) PELICHUH O Ha3HAUYE€HUHU, OCBOOOKIECHUHU OT
JOJDKHOCTH, BO3HATPAXKICHUU PYKOBOJIUTENSI M PaOOTHUKOB CIY>KObI BHYTPEHHETO
ayJInTa;

5) yTBepKIEHHME COBETOM JHUPEKTOpPOB  (TOCie  MpEeABAPUTEIHHOIO
PacCMOTPEHHSI KOMUTETOM 110 aynuTy) Oromkera CBA;
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6) paccMOTpEHUE COBETOM JUPEKTOPOB CYIIECTBEHHBIX OrpPaHUYECHHI
nosHoMounii CBA WM WMHBIX OrpaHUYEHUN, CIIOCOOHBIX HEraTUBHO MOBIMATH Ha
OCYULIECTBJIEHUE BHYTPEHHETO AyUTA.

127. KntoueBbie 0053aHHOCTH CITYKObI BHYTPEHHETO ayIuTa BKJIIOUAIOT OLIEHKY
KayecTBa CHCTEMBbl BHYTPEHHETO KOHTPOJS U yIpaBieHus puckamu B OOmiecTse u
JIOBEJIEHUE JI0 CBEACHHUSA COBETa JUPEKTOPOB HMH(OpPMAIMM O JIOCTATOYHOCTH HU
b dexTuBHOCTH JaHHOUW cucTemMbl. OCHOBHAs 3a/aya CIy>KObl BHYTPEHHETO ayauTa
3aKJIFOYAETCs B COJACHCTBUM YIIyUILIEHUIO PE3YJIbTATOB JiesATenbHOCTH OOLIecTBa.

128. B monoxeHuun o CiIyx0Oe BHYTPEHHETO ayauTa ONpeAesioTcs |
3aKPeTUIIOTCS:

1) npuBep>KEHHOCTh MPUHIUIIAM U TIOJIOKEHUSAM, IPUHATHIM MEXIYHAPOIHBIM
HNuctutytom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, IeJi ¥ 33/1a4d BHYTpeHHero ayauta O01ecTBa;

3) yciuoBus ~ obOecrieyeHUsT ~ HE3aBUCHUMOCTH, O0OBEKTUBHOCTH U
npodeccuoHanu3Ma CiIy»KObl BHYTPEHHETO ayJuTa ISl JOCTYLKEHHS Leell U 3aaad
BHYTPEHHETO ayauTa U 3(P(HEKTUBHOTO BBINOJIHEHHS CHY>KOOW BHYTPEHHErO ayauTa
CBOMX (DYHKIIMI U O0SI3aHHOCTEN;

4) kBanu(uKalMOHHbIE TPeOOBAaHUS K PYKOBOAUTENIO U pAa0OTHUKAM CITYKObI
BHYTPEHHETO ayJIUTa;

5) 00beM U conepiKaHue AESITETbHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo J10CTyIa K JOKyMEHTAlUU, COTPYJHUKAM U MaTepHabHBIM aKTHBaM
IIPY BBINIOJHEHUU COOTBETCTBYIOIINX 3aJaHUI;

7) TOpPSIIOK B3aWMOJAEWUCTBHUS  CIYyKObl BHYTPEHHEIO ayJauTa C COBETOM
JTUPEKTOPOB M mpasiieHneM OOuiecTBa U MpeiCTaBICHUs] OTYETHOCTH KOMUTETY IO
ayJIuTy U coBeTy aupekTopoB OOmiecTBa.

129. B nonoxkennu o ciry»)0€ BHYTPEHHETO ayIMTa MPEeIyCMaTPUBAIOTCS TAKKe
CIIeAYIONINE 3a/1aud U DYHKIWU:

1) conelictBue -mpaBieHut0 W paboTHukam OOmiectBa B pa3paboTke U
MOHUTOPUHIE HCIOAHEHUS MPOLEAYpP W MEPONPHUITHI IO COBEPIICHCTBOBAHUIO
CUCTEMBI YIpPaBICHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS, KOPHOPATUBHOMY
YIPABJICHHUIO;

2) KOOpAHWHALMS NESITEIbHOCTU C BHEIIHUM aynutopoM OOIiecTBa, a Takxke
JUIIAMH, ‘OKa3bIBAIOIIMMH YCIYTH MO KOHCYJbTUPOBAHUIO B O0JIACTH YIIpaBJICHUS
PUCKaMH; BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIPABIICHHUS;

3) mpoBeleHHE B paMKax YCTAaHOBJIGHHOTO TMOpsiIKa BHYTPEHHErO aynauTa
JIOYEPHUX OpPraHU3ALUN;

4) moAroTOBKA U MPEAOCTABICHUE COBETY AUPEKTOPOB U KOMUTETY O ayAHUTY
€KEKBAPTAJIbHBIX U FOJIOBOTO OTYETOB O pe3yJbTaTax AEATEIbHOCTH MOAPAa3/IeICHUS
BHYTPEHHETO ayJuTa W BBIIOJHEHUU T'OJOBOr0 ayJAMTOPCKOIO IUIaHA (B TOM YHCIIE
BKJIFOYAIOIIMX WH(OPMAIMIO O CYIIECTBEHHBIX pUCKaX, HEAOCTATKaX, pe3yJbTaTax u
3G ()EKTUBHOCTH  BBIMOJHEHUSI MEPONPUATUNA MO YCTPAHEHUIO  BBISIBICHHBIX
HEJIOCTATKOB, pe3yJibTaTax OIEHKA (PAKTUYECKOrO COCTOSIHUSI, HAJEKHOCTU U
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3(p(HEKTUBHOCTH CHUCTEMBl yNpaBICHHUS PHUCKaMH, BHYTPEHHETO KOHTPOJIS U
KOPIOPAaTUBHOIO YIIPABJICHHUS);

5) nmpoBepka cOOTIOACHHS WIEHAMHU HCIIOJHUTEIBHOTO oprana O01ecTBa u ee
paOoTHHKAMU MOJIOKEHUN 3aKoHOAaTenbcTBa Pecybnuku Kazaxctan u BHyTpeHHHX
JIOKYMEHTOB, KacaloUIMXCs WHCalAepcKkoil mHpopMauu U O0OpbOBl ¢ KOPPYMIHEH,
COOJIIOIEHUSI STUYECKUX TPEOOBaHUM;

6) OCYIIECTBJIIEHUE MOHUTOPHHIA 3a UCIOJHEHUEM PEKOMEHJAIMil BHELIHETO
ayJInuTopa;

7) TpenocTaBICHUE KOHCYJIbTAMH COBETY JUPEKTOPOB, MPABIECHUIO,
CTPYKTYPHBIM IIOAPA3JEICHUAM M JOYEPHMM OpraHu3alusaM [0 _BOIpPOcaM
OpraHU3allid U COBEPLICHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIIPABIICHUsE PUCKAMU,
KOPIOPAaTUBHOI'O YNPABJICHHUS W OPraHU3allMM BHYTPEHHEro ayauTa (BKIIOYas
BONPOCHI pa3pabOTKH BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB U IIPOEKTOB B ATHX
0o0JacTsAX), a Takke MO HHBIM BONPOCAaM, BXOJAIIMM B KOMIETEHIIMIO CITyXObI
BHYTPEHHETO ayJIUTA.

CBA oCymecTBIIIET CBOIO AESITEIRHOCTh HA OCHOBE PUCK-OPUEHTHPOBAHHOTO
rOJIOBOTO ayAUTOPCKOIO IUIAHA, YTBEPAKACHHOTO COBETOM JMPEKTOPOB. Pe3ynbratTel
ayJIUTOPCKUX OTYETOB U KIKOYEBbIE OOHAPY)KEHHUS, MOHHUTOPUHI HCIOJHEHUS
pekomeHnamui CBA  exXekBapTalbHO BBIHOCHATCA Ha PAcCMOTPEHUE COBETA
JUPEKTOPOB.

IIpu ocymectBieHuu cBoei nesareabHoCTH CBA MpoBOIUT €KETOAHYIO OLICHKY
3¢ (HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI U CUCTEMBI YIIPaBJICHUS PUCKAMH,
OLIEHKY KOPIOPATUBHOTO YIPaBJIECHUS C MPUMEHEHHUEM OOILENPHUHSATHIX CTaHIApTOB
JESITEIbHOCTH B 00JIACTH BHYTPEHHETO ay/AUTa U KOPIIOPATUBHBIX CTaHIapTOB.

CoBeT TUpeKTOPOB 00SCIICUNBACT CBOCBPEMEHHOE paccMoTpeHue oTuyeToB CBA
1 KOHTPOJIb 32 CBOEBPEMEHHBIM MCIIOJHEHUEM pekoMeHaanuii CBA.

PykoBogutens CBA ‘pazpabaTbiBaeT U MOAAECPKUBAET NPOrPaMMy TapaHTUHU U
MOBBIIICHUS Ka4yeCTBa, OXBAaTHIBAIOUIYI0 BCE BHbl JEATEIBHOCTH BHYTPEHHETO
ayJliTa, u MpeayCcMaTpPUBaIoIIy0 0053aTelIbHOE IPOBEICHUE BHYTPEHHEN U BHEILIHEN
oleHKH nesATeabHOoCTH CBA.

130. Onenka > PpekTUBHOCTH (KayecTBa) ACATEILHOCTH CIIyKObl BHYTPEHHETO
ayJliTa, ee pyKOBOJAUTENSI U PAOOTHUKOB OCYILIECTBISIETCS COBETOM JMPEKTOPOB Ha
OCHOBE BHYTPEHHET0 HOPMAaTUBHOIO JOKYMEHTa, YTBEPKIAEMOIO COBETOM
JTUPEKTOPOB M OMNPEACISAIONUM MOPAJOK OIEHKH 3(P(EeKTUBHOCTH (KayecTBa)
JeSITENIbHOCTH CITYObl BHYTPEHHETO ayJUTa U €€ PyKOBOIUTEIIS.

[IporpamMma rapaHTuy 1 OBBIIICHUS KaUeCTBa pa3padaThIBACTCS U pealn3yeTcs
C LIEJIBIO OLIEHKM COOTBETCTBHS JesTeslbHOCTH CBA MexayHapoIHBIM CTaHAapTaM
BHYTPEHHETO ayIuTa. B pamMKax JaHHOU IpOrpaMMbl PEyCMaTPUBAETCS IPOBEICHHE
MEePUOANYECKON BHYTPEHHEN W BHENIHEH OLEHKU (Ha COOTBETCTBUE CTAHAAPTaM,
KOJEKCY JTHUKM BHYTPEHHHX ayAUTOPOB), a TakkKe OLEHKH 3S(PPEKTUBHOCTU U
pPE3yJIbTaTUBHOCTH BHYTPEHHEIO ayAuTa W BBIABICHHE BO3MOXHOCTEM UL
COBEPILIECHCTBOBAHUS IEATEIBHOCTH.
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IMaparpad 15. AHTUKOPPYNIIHOHHAS KOMILJIAEHC-CJIYK0a

131. Jns obGecneuenust cobmogenuss OOImecTBOM, €ro paOOTHUKaMH U
OOyYalOIUMHUCST PETYJIATOPHBIX TpeOOBaHWN IO BOMpPOCaM MPOTUBOACUCTBUSA
KOPPYNIIMM U  UHBIX  AHTUKOPPYHIMOHHBIX  PETYJSATOPHBIX  TpeOOBaHMUIA,
MPEIyCMOTPEHHBIX 3aKOHOIaTeIbCcTBOM PecnyOnmku Kazaxcran u MexXyHapOAHBIMU
JOTOBOpaMH,  patuuuupoBaHHbiMu  PecnyOnukoit  Kazaxcran — (manmee -
3aKOHOJIATEIBCTBO), KOTOphIM OOI111eCTBO 00513aHO CIeA0BaTh, a TaK’KE€ BHYTPEHHUX
nokymMeHTOB O011eCcTBa, yCTAHABIMBAIOIIUM MOJTUTHKU U MPOLEAYPHI IO UCIIOTHEHUIO
yKa3aHHbIX TpeOoBaHui, B OOuiecTBe co3naercs AHTUKOPPYHIIMOHHASA KOMILJIaeHC-
ciyxo0a.

132. AHTUKOpPYNIIMOHHAS KOMILJIAa€HC-CITyK0a co3naercs no pemeHuio CoBera
JTUPEKTOPOB U SBIIAETCA CTPYKTYPHBIM NozpasneneHueM O0mecTra.

133. JleATenpHOCTh AHTUKOPPYILIMOHHOU KOMILJIA€HC-CITY KOBI
pErIaMEHTUPYETCS. BHYTPEHHUM HOPMATUBHBIM JOKYMEHTOM, YTBEPKIa€MbIM
CoBETOM TMPEKTOPOB.

134.  AHTUKOppYILMOHHAsT  KOMIUIACHC-CIY’K0a  OCYIIECTBISIET  CBOM
MOJIHOMOYHSI HE3aBUCUMO OT HCIIOJHUTEIBHOIO OpraHa, JOJKHOCTHBIX —JIWIL
OOmectBa, mnonotyetHa COBETy JUPEKTOPOB™ M SBISETCS HE3aBUCUMOW IpHU
oOecrieueHuu coOIIOIeHNs TpeOoBaHUH 3akoHoaaTeNbcTBA Pecyonuku Kazaxcran o
MMPOTUBOAECUCTBUM Koppynuuu. [Ipy 3TOM pyKOBOAUTENH AHTUKOPPYILIMOHHOU
KOMIUTA€HC-CIIYKObI, ONpeleisieTcst ¢ y4eToM MOTEHLUUAIbHOIO KOH(MIUKTa
uHTepecoB. He momyckaercs ¢ ‘coBmenieHue (YHKIUH  aHTUKOPPYNIIMOHHOM
KOMITJIA€HC-CITYKObI ¢ QYHKIUSIMHU IPYTUX CTPYKTYPHBIX TofipasaeneHuii OoiiecTa.

135. B pamkax . ‘B3aUMOJEUCTBUS C  HUCIOJIHUTEIBHBIM  OPraHOM
AHTUKOPPYNIIMOHHAS KOMILTaeHC-CiTyk0a (nanee - Ciyx0a):

1)  dopmupyer Ihian padoter CirykO0bl ¢ yueToMm npeioskeHui [Ipasienus
10 MPOBEJEHUIO MPOBEPOK U KOHCYJIbTALU;

2) npeacrasisier Ilman paborel CiyxkObl, yTBepxkaeHHbIH CoBeTOM
nupekTopoB  (Q6ImiecTBa, KOHCYJBTHUPYET 10 BONPOCAM aHTUKOPPYILUOHHOTO
KOMILJIA€HCa;

3) HE3aMeINTEIbHO YBEAOMIIIET PYKOBOJUTEIIS UCITOJIHUTEIILHOTO OPraHa
0 (hakTax HapymIeHUNH aHTUKOPPYIIIMOHHOTO 3aKOHOJATENbCTBA, a TaKXKe CIIydasx,
€CJIHM B COBEpPUICHUE HAPYIICHWS BOBJICUYEHBI YJIEHBI HCIIOJHUTEIBHOIO OpraHa
OOmiecTBa;

4) MPEACTABIISIET HCHOJHUTEIBbHOMY OpraHy [Jis MPUHITUS pPEIIeHUs
3aKIIOYEHUE W Marepuajgbl 1O  pe3yiabTaTaM  MPOBEACHHBIX  CIY>KEOHBIX
paccieI0BaHui;

5) BHOCUT HCIIOJIHUTEJIbHOMY OpraHy NpeIjioKeHHUs 10 BOIpocam
COBEPILICHCTBOBAHMUSI  AHTUKOPPYIMUUOHHOW  gestenbHocTu  OOIecTBa,  €ro
pPabOTHUKOB M O0YYaIOIIUXCS.
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136. Ha3znauenne u ocBoOoxaeHue pykooautenss CiyKObl OCYLIECTBISETCS
CoBeTOM IUPEKTOPOB.

137. TepputopuanbHOE€ NOAPA3ACICHUE YMNOJHOMOYEHHOIO OpraHa Mo
INPOTUBOJEHCTBUIO KOPPYILIUHA OKAa3bIBAET METOJOJIOTMYECKYI0, METOAMYECKYIO U
UHGOPMAIIMOHHYIO TTOIEPKKY AHTUKOPPYIIIMOHHON KOMILTa€HC-CITyX0e.

138 AHTUKOpPpPYNIIMOHHAs KOMILJIACHC-CIY»K0a €KeKBapTajlbHO HAIpPaBIIET
OoT4eTbl M HMHGOPMALMIO 1O NPUHATBIM AHTUKOPPYNLMOHHBIM MeEpaM B
TEPPUTOPUABHOE TOJPA3/AEIECHUE YIIOJIHOMOUYEHHOIO OpraHa 1o IpOTUBOIECHCTBUIO
Koppynuuu. Ilo 3ampocy yHNOJHOMOYEHHOIO OpraHa I0 HPOTHBOJEHCTBUIO
KOppYNLIMHM  HANpaBiseTCs  JOMOJHUTENbHAs HMHPOpMAIMs IO , NPUHATHIM
aHTUKOPPYILMOHHBIM MepaM B O01iecTBe.

139.  AHTHUKOppYHIIMOHHAsT  KOMIUJIA€HC-CIy»0a  ©KEerogHo, a  IpHu
HEOOXOMMOCTHU MEPUOIUYECKHU MPEACTABIISAET OTYET O MPOTUBOACUCTBUN KOPPYILIUU
nepe COBETOM AUPEKTOPOB.

140. BsaumopeiicTBME  aHTUKOPPYINLUMOHHOM  KOMIUIAEHC-CIYyXKObl €O
CTPYKTYpPHBIMH moJpa3feneHussMu  OOniecTBa CTPOUTCS "HA OCHOBE B3aUMHOU
BEKJIMBOCTH U KOPPEKTHOCTH B paboTe.

IMaparpa¢ 16. Yuenslii coBer

141. lnig paccMOTpeHUS BOITPOCOB M MPUHSATUE PEIICHUH TT0 HAYYHOU, Y4eOHOH,
METOIUYECKOH, COLIMAIbHON U BOCIIMTATEILHOU AesITEILHOCTH B O0IIECTBE CO31aeTCs
YueHslil COBET.

142. KomniereHus, nopsiiok GopMUPOBAHUS U JIEATETLHOCTh Y YEHOTO COBETa
pernmamentupyercss YcraBom O6mrectBa u Ilomoxkennem «O06 YdeHOM coBeTey,
yTBepxkaaeMoM [IpaBieHreM Ha OCHOBE THUIIOBBIX JOKYMEHTOB YIIOJIJHOMOUYEHHOTO
oprasa.

143. Ydenslii COBET NPEABAPUTEIBHO PACCMATPUBAET BOIPOCHI, CBA3AHHBIE C
peanu3aieil MPUOPUTETHBIX (CTpAaTErMYeCKUX) HAIMPaBJICHUM MO aKaJeMHYECKOMH,
HAay4YHOM, COLMAJIBLHOM M BOCIUTATENIBHOU JesTenbHOCTH OOIecTBa, OTHECEHHBIE
YceraBom u/wim- 3akoHOaTeNIbcTBOM PecnyOnmkn KazaxcTaH K UCKITFOUUTEIBHOMN
KOMIIETEHIIUHU UHBIX opraHoB OOI1ecTBa.

JlaHHBIE BONPOCHI HE MNPUHUMAIOTCS K PACCMOTPEHUIO HWHBIMH OpraHaMu
OO0mecTBa MPY OTCYTCTBUH PEIICHUS YYEHOTO COBETA.

144. Ilpu paccMOTpeHHH BOIIPOCOB, OTHECEHHBIX YCTaBOM  W/WJIHU
3aK0HOJaTeIHCTBOM PecnyOnmmku KazaxcTan K HCKITIOYUTENHHOW KOMITETCHIINA WHBIX
opraHoB OO01IecTBa, pelIeHus, MPUHATHIE YUYEHBIM COBETOM I10 JAHHBIM BOTIPOCAM,
CUUTAIOTCS] PEKOMEHIATEIbHBIMU.

145. IlepcoHaIbHBIN COCTAaB YUEHOI'O COBETA YTBEPKIAAETCA B COOTBETCTBUH C
[Tonoxenuem «O06 YueHoM coBeTe».

146. BosrmaBnsier Y4eHbIi COBET PYKOBOJIWUTENb HCHOJHHUTEIBHOTO OpraHa
OO0urecTna.
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147. B cBoeill  NEATENbHOCTH  YYEHBIA COBET  pPYKOBOACTBYETCS
3akoHo/AaTenbcTBOM PecyOnuku Kaszaxcrana, TunoBsiMu npaBuiamMu AesITEIbHOCTH
Yd4eHoro coBeTa BBICIHIETO Y4eOHOTO 3aBefeHus, HactosmmM Komekcom u YcraBom
OOwiecTsa.

148. JlesrenpbHOCT, YUYEHOTO COBETAa OCHOBBIBACTCS HAa TJIACHOCTH
KOJUIEKTUBHOTO OOCY>KJICHHSI BOIIPOCOB, BXOSIINUX B €70 KOMIIETEHITHUIO.

149. Jlns opraHu3zauuMy NOATOTOBKM OOCYXkJaeMbIX Ha YYEHOM COBETE
BOIIPOCOB, KOHTPOJISL 3a UCIOJHEHHEM MPUHATHIX pEIICHUH, 0000IIEHUs OmbITa U
pa3paboTKU NPeI0KEHUH IO COBEPLICHCTBOBAHUIO (hopM U MeTOA0B padoThl CoBeTa
U3 YKcia €ro YWiCHOB MPUKAa30M PyKOBOJAUTENS UCIOJHUTENBLHOrO opraHa ObiecTsa
Ha3Ha4daeTcs yu4eHslid cekperapb. CpoK MOJHOMOUYNI YYEHOIO ceKpeTaps 3 roja.

150. Ha y4eHoro cexperapst BO3J1araercsi OTBETCTBEHHOCTh 33 CBOEBPEMEHHYIO
Y Ka4eCTBEHHYIO IOATOTOBKY MAaTepUajoB K 3acelaHusAM YYEeHOI'O COBETa M 3a
BEJICHUE JEJIONPOU3BOICTBA YUEHOTO COBETA.

151. JlesarenbHocTh YueHoro coBeTra, (OPMUPOBAHHE TOBECTKM JIHS,
NPOBEICHUE 3aCelIaHMii, KOHTPOJb 3a HCIOJIHEHUEM  pELIEHUH, OKa3aHHe
MIPAKTUYECKOM M METOAMYECKON IMOMOIIM BO3JIAraeTCsl Ha YYEHOrO0 CEKpeTaps-

152. CoBMelieHre NOJDKHOCTEW I YYEHOTO! CEKpeTapsi, KpOME Hay4YHOU H
NeJaroru4eckou eaTeaIbHOCTH, HE TOITY CKaeTCsl.

Iaparpad 17. UcnosHuTeILHBII Opran

153. PyKkoBOACTBO TeKYIIEH - JieATeIbHOCThIO (OIIecTBa OCYIICCTBIISCTCS
[IpaBneHuem.

[Ipeacenarens I[paBnenus-Pexrop u unens! [IpaBiaeHus 001a1at0T BEICOKUMHU
npoeCcCHOHANBHBIMU W JIWYHOCTHBIMU ~ XapaKTEPUCTHUKAMHU, JTOOPOCOBECTHOM
JIEJIOBOM penyTaluen, U MpUICPKUBAOTCSI ITUYECKUX CTaHAApPTOB. Pekomenyercs B
nensx  poOpMHUpPOBAHUSA )" KBATM(PUIUPOBAHHOTO  HCIOJHUTEIBHOTO  OpraHa
OCYILIECTBIIATH MOBbIIIeHNE KBaUPuKaIuu wieHoB [IpaBiieHus HE pexke OJHOTO pasa
B I'0J] IO KOPIOPATUBHOMY YIIPABJIEHUIO.

[Ipencenarens [IpaBnenus-Pexrop TaKXKE TIOJDKEH o0JagaTh
OpraHU3aTOPCKUMH CIOCOOHOCTSIMU, pPaboTaTh B AaKTUBHOM B3aWMOJICHCTBUU C
EnuHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTUBHO BBICTPauBaTh IUAJIOT ¢ HUM, COBETOM
JTUPEKTOPOB, PAOOTHUKAMH U IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

154. [IlpaBnenne mnoporyetHo CoOBETYy JHUPEKTOPOB M  OCYIIECTBIISET
PYKOBOJICTBO €XKEIHEBHOM JIesiTeIbHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3aIuio IiaH/CTPATErnIo/IPOrpaMMy Pa3BUTHUS U PEIICHUM, TPUHATHIX COBETOM
JTUPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM.

155. PykxoBoactBo IlpaBnenuem ocymectBisier Ilpencenarens IlpaBnenus-
Pextop. CoBeT IUPEKTOPOB paccMaTpuUBaACT KAaHAUIATYpPhl TMPETEHACHTOB Ha
nokHocTh Ilpencenarens IlpaBnenus-Pexkropa u pekoMeHIyeT KaHIWIATOB Ha
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paccMOTpeHHE pecnyOIMKAaHCKOM KOHKYpPCHOM KOMHUCCHHM MAjii H30paHusi U
NOCJIETYIOUIEro Ha3HauYeHUs EqUHCTBEHHBIM aKIIHOHEPOM.

156. CoBer AUPEKTOPOB OMNPEACNSET KOJIUYECTBEHHBIM COCTAB YJICHOB
[IpaBnenus OO1IECTBA, CPOK UX MOJTHOMOYMH, MOPSAIOK U30paHus (3a UCKIIOUYEHUEM
[Ipencenarenst IlpaBmenust - Pexrtopa OOmectBa u uneHa [IpaBmenus 1o
aKaJleMUYECKHM BOIIpOCaM), a TAaK)K€ JOCPOYHOE MPEKpAIICHHE UX MOJHOMOYHNA U
MIPUBJICYEHHUE K JUCUUILIMHAPHON OTBETCTBEHHOCTH.

PexoMeHlyeMoO€e KOJIMYECTBO KEHUIMH B KOJUIETHAIBHOM HCIHOJHHUTEIHHOM
oprade OOIeCTBa COCTABIISIET HE MEHEE TPUIIATH MPOILEHTOB OT OOIIET0 KOJIMYECTBA
YJICHOB KOJUIETHAJIBHOTO UCIIOJIHUTENBHOTO OpraHa. [Ipyu 3ToM OCHOBHBIM KpUTEpUEM
dbopMHUpOBaHUS COCTaBa UCIIOJIHUTEILHOTO OpraHa sIBJISIOTCS 3HAHUSL U KOMIICTEHITUU
YICHOB  HCIIOJIHUTEIBHOIO  OpraHa, IPEIyCMOTPEHHBIE  3aKOHOAATEIbCTBOM
Pecny6uku Kazaxcras.

157. CoBeT AMPEKTOPOB OMPEAEISAET pa3Mep NOKHOCTHOLO OKJIaaa, YCIOBUSA
OIUIaThl TPY/1a U BO3HArpaxkaeHus uieHoB [IpaBienus.

158. CoBer nUPEKTOPOB MOXKET B JIFOOOE BpeMsl- IIPEKPATHTh MOJHOMOYHUS
yneHoB [IpaBnenus (3a uckmouenueM [lpencenarens IIpaBnenus-Pekropa u uieHa
[IpaBieHuss mo akageMUYECKUM BoOIpocam). PelieHne o TOCpOYHOM MpPEKpaIEHUN
nonmHomounit IIpencemarenss IlpaBnenus-Pektopa wu  wiena IlpaBimeHunst 1o
aKaJIeMUYECKUM BOMPOCaM NMpUHUMAET ENMHCTBEHHBIN akiinoHep. COBET NUPEKTOPOB
BIIPABE HANPaBUTh EJIWHCTBEHHOMY AaKUHOHEPY XOJAaTaliCTBO O pPacCMOTPEHHH
JTAHHOT'O BOIPOCaA.

159. Tlpencenatens IlpaBnenust — Pexrtop u unenst [IpaBnenus OOGmiecTBa
n30upaeTcsi CpokoM 70 Tpex JjetT, Cpoku nomHomounit [Ipencenarens [IpaBnenus-
Pextopa u wuneHoB IlpaBieHusi B JOJDKHBI COBIAAATh CO CPOKOM ITOJTHOMOYHUM
[IpaBneHnus.

160. [Ins moOBBHUEHHMS  MPO3PAYHOCTHM  IPOLECCOB  HA3HAYEHUS W
BosHarpaxaeuusi llpeacenarens IlpaBnenuss — Pexktopa u wineHoB IlpaBnenus
Oo6mectBa, CoBETOM AUPEKTOPOB YTBEPKIAIOTCS U CTPOTO COOMIOAAIOTCA MOPSIOK
oTOOpa M Ha3HAYEHWs, MOJOXKEHHs 00 oIlaTe TpyJa M BO3HATPAXKICHUU, OIICHKE
yieHoB [lpasienuss OOmectBa. B OOmectBe paspadarbiBaeTcsi IporpaMmma
IPEEeMCTBEHHOCTH.

161. HpaBnenue monx pykoBojcTBoM CoBeTa IMPEKTOPOB pazpadaThIBacT
miaH/cTpareruto/mporpammy passutust Obmectsa. [IpaBnenue odecrneunBaet:

1) ocymiecTBieHuEe  IEATEIBHOCTH B COOTBETCTBUM C  HOpPMaMu
3akoHoaarenbcTBa PecnyOnmku Kaszaxcran, YcraBa M BHYTPEHHHX JIOKYMEHTOB
OowecTBa, pemenusMm EquHcTBenHoro akunonepa, CoBeTa TUpPEKTOPOB;

2) HajJIexKalllee yIpaBJIeHUe PUCKAMU U BHYTPEHHUI KOHTPOJIb;

3) BBLIETIEHUE PECYPCOB IS peallM3aliy pelieHni ENMHCTBEHHOr 0 akIIMOHEepa,
CoBeTa TMpPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHUKOB OOIIIECTBA;
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5) co3ganme aTtmocdepbl 3aWHTEPECOBAHHOCTH W JIOSUIBHOCTH PaOOTHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHON KYJIBTYPhI M COITMAIEHON OTBETCTBEHHOCTH.

162. CoBeT IUPEKTOPOB OCYILIECTBISET KOHTPOJIb HAJ JESITEIBHOCTHIO
[IpaBnenuss OOmectBa. KoHTpoib MOXET OBITh peanu30BaH IOCPEICTBOM
npenoctasieHus [IpaBnennem peryinsipHoi otueTHOCTH COBETY AUPEKTOPOB U (WIIH)
EauHCcTBEHHOMY aKMOHEPY U 3acaylrBanueM lIpaBieHus mo BonpocaM UCHOJHEHUS
CPEIHECPOUYHBIX IUIAHOB PA3BUTHS U JOCTUTHYTHIX PE3YJIbTATOB.

163. IlpaBieHue TMPOBOJUT OYHBIE 3acelaHusi M OOCYXKJIaeT BOHPOCHI
peanu3alyy CTpaTeTuu pa3BUTHUS /WM IJIaHA pa3BUTHUs, ENMHCTBEHHOTO aKIIOHEPa,
CoBeTa [HUPEKTOPOB U OMNEPALMOHHON NEATENbHOCTH. 3acenanus . [IpaBieHus
IPOBOJATCA Ha peryjisipHol ocHoBe. Cilydau MpOBEACHUS 3a0YHBIX - 34CEIaHUN
OTpaHUYEHbI U ONPEJIEIICHBI B Y CTaBe U BHYTPEHHUX JOKyMeHTax OOuiecTna.

164. IlpaBnenue GpopMUpyeT MIaH padOTHI HA MPEACTOSALIUN TOJ C TIEPEUHEM
BOIIPOCOB JI0 Hayajla KajeHaapHoro roxaa. Ynensl IlpaBienus -3abiiaroBpeMeHHO
00ecreynBalOTCs MaTepuallaMl K pPACCMOTPEHUIO, Hajyiexaulero kadecta. [lpu
PAaCCMOTPEHUU TaKMX BOIPOCOB, KAK CTPATErMU PAa3BUTUS W/WIK IUJIaHBl Pa3BUTHS,
WHBECTULIMOHHBIE MPOEKTHI, YIPABIECHUE pPHCKAMHU . JOMYCKAaeTCsl MPOBEJICHUE
HECKOJIBKUX 3acemanuii. Ilpm paccMOTpeHMM KaXIOTrO BOIpPOCA  OTAEIBHOE
00Cy>X/IeHHE MOCBAILIAETCS PUCKaM, CBA3aHHBIM C-IPUHATHEM/HENPUHITUEM PELICHUS
U UX BJIMSHUS Ha CTOMMOCTh U ycToWuuBoe. pa3sutue OOmiectBa. Bee Bompocs,
BbIHOCHMMbIE MO uHUIMatuBe [IpaBnenuss Ha paccmoTpenue CoBeTa ITUPEKTOPOB U
EauHCTBEHHOTO akiMOHEpa, MPEABAPUTENbHO PACCMATPHUBAIOTCS U OAOOPSIOTCA
[IpaBneHuem.

165. Ilpencenarens [IpaBnenus — Pextop u unensl I[IpaBienus He JomycKarOT
BO3HUKHOBEHHUSI CHUTyallud C._ KOH(QJIMKTOM uHTEpecoB. I[IpM BO3HUKHOBEHUU
KOH(DJIMKTa MHTEPECOB, OHU JIOIKHBI 3a0JJaTOBPEMEHHO YBEeIOMUTH 00 »ToM CoBer
nupektopoB ymbo Ilpenacenarens IlpaBnenusi-Pextopa, 3adukcupoBaTh 3TO
MMCbMEHHO U HE YyYaCTBOBATh B IPUHATUHU PelIeHUs 110 Bompocy. Ciiydan HapyIIeHUs
HopM Kopgekca neIoBOM 3THKHM CO CTOPOHBI YJIEHOB HCIHOJHUTEIBLHOTO OpraHa
JOBOJIATCS PYKOBOAMUTENIIEM MCIOJHUTENIBHOIO OpraHa J0 CBEIEHUS COBETa
JTUPEKTOPOB.

166. lIpencenarens [IpaBnenus — Pektop u unens! [IpaBneHns MOryT 3aHUMAaTh
JOJDKHOCTH. B APYTUX OpraHU3alusx TOJbKO ¢ ogoOpenus CoBera IUPEKTOPOB.
IIpencenarens [IpaBneHnsPexTop HE NOMKEH 3aHMMATh JOJKHOCTH PYKOBOJMUTENS
[IpaBaeHus APYTroOro OPUANIECKOTO JIHILIA.

167. TIlpaBnenue obOecnieunBaeT CO3JaHUE  ONTUMAJIBLHOM  CO3JaHUE
ONTUMAJIBHBIX OPTaHU3AIMOHHON CTPYKTYPHI M MITaTHOTO pacrucanus OoiiecTa.

OpranuzaiinoHHas CTPYKTypa U IITaTHOE pacliCaHUE HAIPABJICHBI HA:

1) 3 pexTUBHOCTH IPUHATHS PEIICHU;

2) yBenuyeHue npoayKTUBHOCTH OO111ecTBa;

3) onepaTuBHOCTh MPUHSATHUS PEIICHHUI;

4) opraHu3aIMOHHYI0 THOKOCTb.
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OT60op KaHAMIATOB Ha BakaHTHBIE Mo3ulu OOIIECTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITHIX U MPO3PAaYHbIX KOHKYPCHBIX mporenyp. KaprepHoe npoaBmkeHue,
MaTepHallbHOE CTUMYJIMpPOBAaHHE COTPYAHMKOB OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBMM C TPUHLUIIAMHA MEPUTOKPATHMH C YYETOM YPOBHS 3HAHHIA,
KOMIIETEHIIN, OmbITa pabOThl M JOCTIXKEHHUS MOCTaBICHHBIX 3adad. B OOmecTse
(dopmupyercs 1My pabOTHUKOB KaJpOBOTO Pe3epBa, U3 KOTOPOTO B IOCIEIYIOIEM
MOTYT MpPOU3BOAUTHCS HAa3HAUEHUS HAa PYKOBOISIIUE JOJDKHOCTH CpPEIHEro U
BBICIIIETO MEHEIKMEHTA. PaOOTHUKM MPOXOJAT OLIEHKY Ha €KEroHOI OCHOBE.

[Tpouenypsl oTOOpa KaApoB peaM3yOTCA JIOJKHBI OTBEYATh CIIEAYIOHINM
TpeOOBaHUAM: - OTKPBITOCTh U OTCYTCTBUE OTPaHUUYEHUU IJIs 3aHATHUS JOIKHOCTEN
JUISL IIIMPOKOT0 KpyTa JIuL, o0ecreurBasi MpUHIUI PaBEHCTBA BO3MOKHOCTEH, KOTOpbIE
CHOCOOCTBYIOT TMOBBIIICHUIO KOHKYPEHLIMH M OTOOpa JOCTOMHBIX - IIPETEHICHTOB,
OTBEUAIOUIMX  TpeOoBaHMSIM  MpodeccuoHau3Ma U KOMIETEHTHOCTH; -
OecripucTpacTHBIE MOAOOP KAAPOB U TOJHOE OTCYTCTBHE - MPOTEKIIMOHU3MA,
NaTPOHAXKHOM CHCTeMbl TpueMa (10 TMPHUHIMUIY MPSAAHHOCTH, OSTHUYECKOU
NPUHAICKHOCTA, POJCTBEHHBIX CBSI3ed W JIMYHOW. JPYXkObl); - TIpaBOBas
peraamMeHTanus, B TOM YHCJI€ B BOMPOCAX 3aKPEIICHUS NMPUHIIMIIOB U KPUTEPUEB
OLICHKH KaHIWJATOB, HWCKJIIOYas YCJIOBUA I CyOBEKTUBHOCTH TPU BBIHECEHUH
peleHus

IMaparpad 18. Ouenka u Bo3HarpaxxaeHue 4ienoB [IpaBiaenuss O6mecrBa

168. Ilpencenarens IlpaBnenusi — Pextop u unensl [IpaBieHusi e€xerogHo
oueHuBatoTcas CoBeToM AUPEKTOPOB. (OCHOBHBIM KPUTEPUEM OLECHKH SABISIETCS
noctuxenne mocrapieHHbX KITI/KPI.

KITI/KPI Tlpencenatensi IlpaBnenus — Pexktopa u unenoB I[lpaBieHus
YTBEPXKIAIOTCS Coetom TUPEKTOPOB Ob6mectBa, UCXOs u3
niaHa/ctpareruu/mporpammel pazsutust O6mectsa. [Ipennoxenus B uactu KII1I/KPI
uneHoB [IpaBienns Ha paccmoTpenue CoBeTy IupeKTopoB BHOCHUT [IpaBnenue.

169. Pe3ynpTaThl OLIEHKM OKa3bIBAIOT BIUSHHUE HA pa3Mep BO3HAIPAXKICHWS,
MooIIpeHne, _Tiepen3dOpaHue (Ha3HAUYCHWE) WIM  JIOCPOUYHOE  IMPEKpallCHHE
IIOJTHOMOYMH.

170.-Onnara tpyna Ilpencenarens m wieHoB lIpaBneHus cknaabiBaeTCs W3
MMOCTOAHHOM W INEpeMEHHOW 4YacTu. [Ipu ycTaHOBIEHHHM NOJKHOCTHOIO OKJIa[a BO
BHUMAHWE MPUHUMAIOTCS CJOXHOCTh BBIMOJIHSIEMBIX 3a/Ja4, MEpPCOHAIbHBIC
KOMITETCHIIUM PAa0OTHUKA M €ro KOHKYPEHTOCIMOCOOHOCTh Ha pBIHKE, BKJIAJ,
BHOCHMBII TaHHBIM JIUIIOM B pa3BuTre OOI1ecTBa, ypOBEHb JOKHOCTHBIX OKJIAJIOB B
aHAJIOTUYHBIX KOMIIAHUSAX, DKOHOMUYECKas cutyarus B OOIecTse.

171. B ciyyae JOCpPOYHOIO  pacTOpPKEHUsS  TPYAOBOTO  JOTrOBOPA,
BO3HArPaKJICHUE BBITUIAYMBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTaMH,
yTBepkieHHbIMU CoBeTOM JupekTopoB OO0IIecTRa.
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B ciydae mocpodHOro mpekpaiieHus MOJHOMOYUN YJICHOB JIMOO OTIEIBHOTO
yineHa IlpaBieHus mnpu ycioBuuM OTCYTCTBUSL pemieHud CoBeTra IUPEKTOPOB O
MPUBJICYCHUH WX (€r0) K TUCIUIUIMHAPHON 0TBETCTBEHHOCTH O0I11eCTBO 32 CBOM CUET
B TeueHue 15 pabouux nHEN co THS BHIHECEHUS PEILCHUS B OKOHUYATENBHON (opme
BBIIUIAYMBAET €IUHOBPEMEHHYI0 KOMIIEHCALMIO B pa3Mepe TPEX CPeIHEMECIYHBIX
3apa0OTHBIX MJIATHI.

B ciydasx 10cpoYHOro mpekpanieHus oJIHOMOYHUI YIEHOB JINOO OTIAEIBHOIO
wieHa [IpaBiieHHs HAa OCHOBAHMM MCTEUYEHHsI CPOKA IEUCTBUSA JOTOBOPA, COIIALEHUS
CropoH 1100 MHMLIMATHBBI WIEHOB JHMOO OTAENbHOrO wieHa I[lpaBieHus HUKakue
komneHcauu OO0I11eCTBOM HE rapaHTUPYIOTCS U HE BBIIJIAYUBAIOTCSL.

IMaparpad 19. [IpuHuMn yCTOHYHUBOT0 pa3BUTHS

172. O611ecTBO 0CO3HAET BAXKHOCTH CBOETO BIUSHUS HA DKOHOMHUKY, SKOJIOTHIO
U 0011eCTBO, 00ECIeUnBaeT CBOE YCTOMYMBOE PA3BUTHE B JQJITOCPOYHOM MEPUOJE,
coOmo1asi 6aaHc MHTEPECOB 3aWHTEPECOBaHHBIX CTOpOH. IToaxoa oTBeTCTBEHHOTO,
OPOAYMaHHOTO W PalMOHAIBHOTO B3aUMOJCHCTBHS. C 3aWHTEPECOBAHHBIMU
CTOpOHaMH OyJEeT CIOCOOCTBOBATh yCTOMYMBOMY pa3BuTHi0 OOLIECTBA.

HesTenbHOCTh B 00JIaCTU  yCTOWYMBOrO - pa3zButus OOmecTsa A0JHKHA
OCYIIECTBISATHCS B COOTBETCTBUU C MNPUHLUUIAMU OTKPBITOCTH, IMOJAOTYETHOCTH,
IPO3PAaYHOCTH, 3TUYHOIO TMOBEACHHUS, YBAKEHHUS MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIIO/ICHHS IpaB YeJIOBEKa, HETEPINUMOCTH K KOPPYIILIHUH,
HEJOMYyCTUMOCTH KOH()JIUKTAa HHTEPECOB.

HertepnuMocTh K KOppYNLUHA SBISIETCS OJHUM W3 HPUHLUHUIIOB yCTOHYMBOTO
pa3BUTHS.

Koppynuust pa3pyuiaer, CTOMMOCTb, KOTOPYIO CO3[4aeT OOILIECTBO Jis
EnnHCTBEHHOTO aKIMOHEepa, WHBECTOPOB, HWHBIX 3aMHTEPECOBAHHBIX CTOPOH U
oOLIECTBA B LEJIOM; OOLIECTBO OOBSIBISIET HETEPIIUMOCTh K KOPPYILIUU B JIOOBIX €€
nposiBNIeHUSX. J{OIDKHOCTHBIEC JIMla U paOOTHUKH, BOBICYCHHBIE B KOPPYMIIMOHHBIC
Jiena, TOJJIeKaT . 'yBOJPHEHHIO M TPUBICYCHUIO K OTBETCTBEHHOCTH B TOPSIIKE,
IPeIyCMOTPEHHOM 3aKOHAMU; CUCTEMBI BHYTPEHHETO KOHTPOJISI B OOIIIECTBE TOJIKHBI
BKJIFOUATh B TOM YHCJIE MEPHI, HAIIpaBJICHHbIC HA HEJOMYIICHNE, MPEA0TBpAIleHNE U
BBISIBJICHUE KOPPYIIIMOHHBIX PAaBOHAPYILIEHUH; 0OIIECTBO I0JKHO pa3BUBATh AUATIOT
C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI MOBBINIATH WX HMH(POPMHUPOBAHHOCTH B
O00prOe KOppyMITHEH.

173. OOmiecTBO 0OOeCneYnBaET YCTOMYHMBOE pa3BUTHE, COOIOMAIOT OajaHC
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTh B 00JACTH YCTONYMBOIO
pa3BUTHUSL COOTBETCTBYET JyUIIUM MEXIYHAPOJAHBIM CTaHIAPTaM.

OO0111eCcTBO B X0/I€ OCYIIECTBIICHUSI CBOEH JIEATEIBHOCTH OKA3bIBAET BIIMSHUE
WA UCTIBITHIBAIOT Ha ce0e BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEpPECOBAHHbIE CTOPOHBI MOTYT OKa3blBaTh KaK IOJIOKUTENBHOE, TaK U
HEraTUBHOE BO3JICHCTBUE Ha JieATeNbHOCTh OOIIecTBa, a UMEHHO Ha yCTONYMBOE
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pa3BUTHE, PEITyTAIlUIO U UMUK, CO3/1aBaTh WM CHIKATh pucku. OOIIecTBO yaAenseT
BOKHOE 3HAYCHHE HAJJICKAIEMy B3aUMOJICHCTBUIO C 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

174. OOmecTBO mpu  ONPENEICHUM 3aUHTEPECOBAHHBIX CTOPOH H
B3aMMOJICUCTBHUS C HUMH HCIIONB3YET OOIMICTPUHATHIE MEXKIYHAPOIHBIE CTaHIAPTHI
OTIPEJICIICHNS ¥ B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH, TaKnue Kak AA
1000 Crangapt npunuunoB noaordetHoctd (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CranmapT  B3aUMOJEHCTBUSL  C
3anHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBomctBO 1o couuaigbHoi oTBercTBeHHOCTH ,(ISO 26000
Guidance on Social Responsibility), Crangaptel [7100anbHON WHHUHMATHBBI T10
otruetHocTH (Global Reporting Initiative standards).

OO01IecTBO MPUHUMAET MEPhI M0 HANTAKUBAHUIO JUANOra M JIOJITOCPOYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

175. OOmecTBO cocCTaBisieT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C Y4YE€TOM
PHUCKOB U PaHXKUPYS C YUETOM 3aBUCUMOCTHU (TIPSMOM MIIH KOCBEHHOM ), 00s13aTEIIbCTB,
cutyanuu (yaensis oco00oe BHUMAHHME 30HAM TMOBBIIIEHHOTO PHUCKA), BIUSHUS,
pa3nuYHbIX (Pa3HOOOPA3HBIX) MEPCIIEKTHB.

176. OOmecTBO 00CCICUYMBACT COIIACOBAHHOCTH CBOMX JKOHOMHYCCKHUX,
HKOJIOTHYECKUX U COIMANBHBIX IENeH M1 YCTOWYMBOTO Pa3BUTUS B JOJTOCPOYHOM
nepuoJie, KOTOpbIe BKJIIOYAIOT, B TOM YHUCIE; POCT JOJTOCPOYHONW CTOMMOCTH IS
aKIIMOHEPOB M WHBECTOPOB. YCTOWUYMBOE pa3BuTHe B OOIIECTBE COCTOUT U3 TPeX
COCTaBJISIFOIIUX: SJKOHOMUYECKOM, IKOJIOPMYECKON U COLIMATIBHOM.

177. DxoHOMHYECKass COCTABISAIONIAs HANPABJIAET JAesaTeapHoCcTh, OOIIecTBa Ha
POCT JOJITOCPOYHON CTOUMOCTH, O0ECTIEYCHUE HHTEPECOB aKIIMOHEPOB U NHBECTOPOB,
noBbIIeHUE 3(HPEKTUBHOCTH TIPOLIECCOB, POCT MHBECTULIUN B CO3JIAHUU U PA3BUTHH
0oJee COBEpIIIEHHBIX TEXHOIOT U, TTOBBIIICHUE MTPOU3BOAUTEIIBHOCTH TPY/Ia.

178. Dxonornyeckas  COCTaBJISIIONIasg  OOecreyrMBaeT  MHUHUMM3ALHAIO
BO3JICHCTBHSI HA OMOMOTMUYECKHUE U (DU3UICCKHE TIPUPOTHBIC CUCTEMBI, ONTUMAITBHOE
WCITOJIb30BAaHUE OTPAHWYCHHBIX PECYypCOB, NMPUMEHEHHE SKOJOTHYHBIX, DHEPro- H
MaTepranocOeperammx TEXHOJOTUH, CO3JaHUE JKOJOTMYECKH pHEeMIIEMON
MPOIYKINH, . MUHUMHU3AIMIO, TepepabOoTKy MW YHHUYTOXKCHHE OTXOJOB, M HWHYIO
COOTBETCTBYIOIIYIO JESATEILHOCTD.

179. ComumanbpHas cocTaBisitollas OPUEHTUPOBAHA HA MPUHLMUIIBI COLIMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIE B YKCIIC MPOYETO BKIFOUAIOT O0ecrieueHne 6e30macHOCTH
Tpylla U COXPaHEHHE 370pOBbsi PAOOTHUKOB, CIPABEIJIMBOE BO3HATPAXKICHUE H
yBaXEHUE TpaB paOOTHUKOB, WHIWBUIYAIIbHOE PA3BUTHE MEPCOHANA, PEaU3aIuio
COIMAJIBHBIX TIPOTPAMM JJIsI IEPCOHANA, CO3JJaHIUE HOBBIX pab0YHX MECT, CIOHCOPCTBO
U OJIarOTBOPUTENHHOCTD, IPOBEICHUE YKOJIOTHYSCKUX U 00pa30BaTENbHBIX aKIUi, U
HWHYIO0 COOTBETCTBYIOIIYIO JI€SITEIHHOCTD.
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180. OOmiecTBO MPOBOJUT aHAIW3 CBOEU JESITEIIBHOCTH M PUCKOB MO TPEM
JAHHBIM ACIIEKTaM, a TaK)XE CTPEMUTCS HE JONMYCKaTh WJIM CHUXKATh HEraTUBHOE
BO3JICHICTBHE PE3YJIBTATOB CBOEH JE€ATEIbHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

181. B O61ecTBe BHICTpaUBAETCS CUCTEMA YIPABICHUS B 00JIACTH yCTONYHUBOTO
pa3BUTHSL, KOTOpas BKIIFOYAET, B TOM YHCIIE, CICTYIOUIUE JIEMEHTHI:

1) npuBEPKEHHOCTh NPUHIIMIIAM YCTOWYMBOTO Pa3BUTHS U CJIEIOBAHUE LIEJISIM
yctoitunBoro pazutus Opranmzanuun OObenuuénubix Hanuit B PecnyOmnuke
Kazaxcran Ha ypoBHe ENMHCTBEHHOrO aKIHOHEpa, COBETa JUPEKTOPOB,
WCIIOJIHUTENILHOTO OpraHa U pabOTHUKOB;

2) BOBJICUEHHOCTh JOJHKHOCTHBIX JiMll OOIIecTBa B MPOJBHKEHHUE BOIMPOCOB
YCTOMYMBOIO Pa3BUTHS;

3) aHaiM3 BHYTPEHHEW W BHEIIHEHW CHUTyallud IO TPeM COCTaBISAIOLIUM
(9KOHOMMKA, 3KOJIOTHS], COLMAIbHBIE BOIIPOCHI);

4) obecrnieueHHE YCTOMUYMBOCTH YIPABJICHHS LIEIOYKAMH MOCTABOK;

5) ompeneneHUE PUCKOB B 00JaCTH YCTOMYMBOTO DPA3BUTHSI B COLUAJIBHOM,
HKOHOMHUYECKOI M IKOJOTNYeCKol cdepax;

6) MOCTpOEHUE KAPThl 3aMHTEPECOBAHHBIX CTOPOH/BEIEHNUE PEECTPA CBSI3aHHBIX
T

7) onpesiesieHNe HanpaBieHUA U (POPMATOB B3aUMOICHCTBUS C TOCYIapPCTBOM H
OOmecTBOM;

8) ompenenenue mener u KI1D B 001acTi yCTOMYMBOTO pa3BUTHsA, pa3padboTka
IIaHa MEPOIIPUATUI U ONPEACIICHUE OTBETCTBEHHBIX JIULL;

9) MoTuBalMs YJIEHOB HCHOJHUTEIBHOTO OpraHa U JApyrux pabOTHUKOB
OOwiecTBa K BHEIPEHUIO NPUHLMIIOB YCTONYMBOIO pa3BUTUS B JIEATEIbHOCTh
OO1ecTBa, B TOM YKCIIE CBSA3b BO3HATPAXKIEHUS C pe3yJibTaTaMU B chepe yCTONUMBOTO
pa3BUTHS;

10) uHTerpauust ycTOMYMBOIO Pa3BUTUS B KIIIOUEBBIE MPOLECCHI, BKIIOYAS
YOpaBJIEHUE PUCKAMH, IJIAHUPOBAHHME, YIPABJICHHE 4YEIOBEUECKUMHU pecypcami,
WHBECTULIMH, OTYETHOCTD, ONEpALlMOHHAS IEATEIbHOCTD, @ TAKXKE B IUIAH PA3BUTHUS U
MPOLIECCHl TPUHITHUS PEIIECHU;

11) noBplieHrne KBATU(PUKALMKU JTOKHOCTHBIX JIUI U paOOTHUKOB B 00JacTH
YCTOWYHUBOTO PA3BUTHS,

12) perynsipHbIii MOHUTOPUHT M OIICHKA MEPOIPHUATUN B 00JIACTH YCTONYUBOTO
pa3BUTUA, OlleHKAa AocTrxkeHus nened u KIID, mpuHsATHEe KOPPEKTHPYIOMIMX MEp,
BHEJIPEHUE KYJIbTYPhI IOCTOSIHHBIX YJTyYILICHUN.

182. CoBet nupekTopoB u npasienne Oo6mecTBa obecrieunBaeT GopMupoBaHue
HaJJIeKallel CUCTEMbI B 00JIaCTH YCTOMUMBOTO Pa3BUTHS U €€ BHEIPEHUE.

Bce paboTHUKM M JOKHOCTHBIE JIMIIA HAa BCEX YPOBHSIX BHOCST BKJAJ B
YCTOMYMBOE Pa3BUTHE ITyTEM JIMYHOTO MOBEJACHUS U COOIIOACHUS COOTBETCTBYIOLIUX
MOJIUTUK U CTAHJIapTOB.

183. OOmiectBoM pa3pabaThIBalOTCS TUIAHBI MEPOINPUATHH B 00JIaCTH
YCTOMYMBOTO Pa3BUTHSI HOCPEICTBOM:
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1) ananu3a TekyIiel CUTyalluu MO TPEM OCHOBHBIM c(hepam: S3KOHOMHYECKOH,
HKOJIOTUYECKOM U colaiibHOM. [Ipy mpoBeIeHNN JAHHOTO aHAIN3a BaXKHBIM SIBJIAECTCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KA4€CTBO MH(POPMAIIH;

2) ompeneneHuss PHUCKOB B OOJAacCTH YCTOWYMBOIO pa3BUTHA. Pucku
pacnpesessaioTcsl B COOTBETCTBUM C TPEMsS HANpPAaBICHUSIMH YCTOMYMBOTO Pa3BUTHS,
MOTYT TaKXe BJIMSATh HA CMEXHbIC HAIlPaBJICHUS M 3aXBaThIBaTh Jpyrue pucku. Jis
OTIpEJICIICHHS] PUCKOB ITPOBOIUTCS aHAJIU3 KaK BHYTPEHHUX, TaK U BHEITHUX (DAKTOPOB
Bo3nericTBHs Ha OOI1ECTBO;

3) onpenieneHusl 3aMHTEPECOBAHHBIX CTOPOH U UX BIIUSHUS Ha IEATEIbHOCTD;

4) ompezaeneHus Ielieid, a TaKKe MO BO3MOXHOCTH II€JIEBBIX TOKAa3aTeleH,
MEPOIPUATHN MO YIYyULIEHUIO U COBEPIICHCTBOBAHUIO IEATEIBHOCTH OPraHM3aIMH 110
TPEM COCTABJISIFOLIMM, OTBETCTBEHHBIX JIILI, PECYPCOB U CPOKOB HUCIIOAHECHMUS;

5) peryiasipHOro MOHUTOPHHIA M OLICHKH peaM3alluy IIeJIeH, MEpONpHUSTHI
JIOCTHIKCHHUS 1I€JICBBIX TIOKa3aTeeii;

6) CHUCTEeMAaTH3UPOBAHHOIO M  KOHCTPYKTHUBHOTO' - B3aUMOACUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOTYUYEHUsT OOPATHOIL CBA3H;

7) peanuzaiuu cpOpMUPOBAHHOTO TJIAHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJIIPHOM OTYETHOCTH;

9) aHanu3a W OLEHKU PE3yJbTaTUBHOCTH -IJIaHA, MOJBEACHHUS HUTOrOB H
INPUHATUSA KOPPEKTUPYIOIINX U YIIyYIIAOIINX MED.

YcTolunBOe pa3BUTUE UHTETPUPYETCA B:

1) cucreMy ynpaBleHUs;

2) miaH pa3BUTHS,

3) KiIrOYeBbIE NPOLECCHI, | BKJIOYAsl yNpaBlIeHHWE pPHUCKaMH, IJIAaHUPOBAaHUE
(monrocpouHbIi (TJ1aH Pa3BUTHSL), CPEAHECPOUHBIN (TIATUICTHUHN TUIAH MEPOTIPUSTHIA )
U KPaTKOCPOUHBIH (r010BOM OIO/KET) MEPUOJIbl), OTUETHOCTD, YIPABICHUE PUCKAMH,
yIpaBJICHHE YEJIOBEUECKUMU PECYpCaMU, MHBECTULIMH, ONIEPALIMOHHAS JI€ATEIbHOCTD,
a TakkKe B IPOLECCHl  NPUHATHS PEHIeHW Ha BCEX YPOBHSAX HayuMHasi OT
EnuHcTBeHHOTO akuuonepa, CoBeTa TMpeKTOpOB, [IpaBiieHne, n 3aBepias psI0BbIMUA
pabOTHUKAMU.

184. B cucteme ynpaBieHus B 00JIaCTH YCTOMYMBOT'O Pa3BUTHUS OTIPEICIISICTCS U
3aKperIIeTCs ~POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXXJIOro OpraHa M BcCeX
pabOTHHUKOB 3a peayn3alrio MPUHIIUIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX MOJIUTUK
Y TUIaHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHS.

185. Comer pgupekTopoB OOmIeCTBa OCYIIECTBISET CTPATETHYECKOE
PYKOBOJICTBO M KOHTPOJb 33 BHEAPEHHEM YCTOMYMBOro pa3BuTus. lIpaBienue
ObmectBa (opMUPYET COOTBETCTBYIOIIMIA IUJIaH MEPONPUIATHA M BHOCHUT €ro Ha
pPacCMOTPEHNE COBETA TUPEKTOPOB.

B nensx moAroToBKY BONPOCOB YCTOMYHUBOIO Pa3BUTHSI CO3JAETCS KOMUTET UITU
JaHHble (YHKIMH ACJIETUPYIOTCS B KPYr KOMIETEHIUH OJHOTO W3 ACHCTBYIOLIUX
koMuteToB nipu CoBete AupekTopoB OOIIeCTBa BOMPOCOB YCTOMYMBOTO Pa3BUTHUS.
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B O6miecTBe BHEIPSIOTCS ClieUMaIbHbIE MPOTPAMMBI OOYUYCHHS U MTOBBIILICHUS
KBaM(UKAIMM 1O BOMpPOcCaM YyCTOWunMBOro pa3sutusi. OOydeHue sBisSETCA
MOCTOSIHHBIM 3JIEMEHTOM BO BHEJPEHUU YCTOMYMBOIO pa3BUTHS. JJOTKHOCTHBIE JIMLIA
OO1ecTBa CrOCOOCTBYIOT BOBJICUEHHOCTH COTPYAHUKOB B YCTOMYMBOM Pa3BUTUU Ha
OCHOBE ITOHMMAaHUS M MPUBEPKEHHOCTH MPUHLUIIAM YCTOMYMBOIO pa3BUTUSA U
WU3MEHEHUS! KYJIbTYpbl, MOBEICHHUS IPU BEACHUM JEATEIbHOCTH W BBINOJHEHUS
00s13aHHOCTEH.

186. Bbiroasl OT BHEAPEHUS PUHIIUIIOB YCTOMYMBOTO PAa3BUTHUS BKIIFOYAKOT:

1) mpuBieYyeHHWE WHBECTULIMM — B MHUPOBOW MPAKTUKE MPH OIMPEALICHUU
WHBECTUIIMOHHOMN MPUBJIEKATEILHOCTH UHBECTOPAMH YUUTHIBAETCS 3(h(PEKTUBHOCTH B
001acT yCTOMYHUBOIO Pa3BUTHS;

2) noBBILIECHUE yHpaBieHYeCKOW 3((HEKTUBHOCTH U MUHUMU3ALHUSA PUCKOB —
UHTErpalns SKOJOTMYECKUX M COLMAJIBHBIX AacIEKTOB B IPOLECC MPUHATHUSA
YOPABJICHUYECKUX PEIICHUNA TMO3BOJISIET PACIIUPUTH TOPU3OHTHL - NIAHUPOBAHUS H
YUHUTBIBATh 00Jie€ Pa3HOCTOPOHHUI CHEKTP PUCKOB M BO3MOYKHOCTEH, UYTO CO3/AET
NPEANOCHUIKH JJI yCTOWYMBOIO Pa3BUTHs OU3HECA;

3) noBbiieHHE 3(P(PEKTUBHOCTH — BHEAPEHUES. COBPEMEHHBIX TEXHOJIOTHI
MO3BOJISIET CO3/1aBATh MHHOBAI[MOHHBIE MPOAYKTBI M YCIyTH, YBEJINYUBAsA MPU 3TOM
CBOIO KOHKYPEHTOCHOCOOHOCTh U 3()PEKTUBHOCTS;

4) ykperuieHue peryTanui — yiIy4llIeHrhe KOPIOpaTUBHOIO MUMHUJDKA SIBISETCA
OpsIMBIM ~ PE3YJIbTATOM JIEATEIBHOCTH B <OOJACTH YCTOWYMBOTO pPa3BUTHUS, YTO
NOBBILIAET IIEHHOCTh OpeHJa U (HopMUPYET KpEeIuT IOBEpHUsi, a TaKKe OKa3bIBaeT
MIOJIOXKUTENIBHOE BIUSHNAE HA KAYE€CTBO B3aUMOJICHCTBUS C JIEJIOBBIMU ITAPTHEPAMU;

5) TOBBbIIIEHHE JOSJIBHOCTH  CO CTOPOHBI BHYTPEHHHMX U  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — ' CO3/JaHME IIPUBJIEKATENIBHBIX YCJIOBHHM Tpyaa,
BO3MOXKHOCTEH JIJ1s1 MPOPECCUOHANIBHOIO U KaphePHOT0 pOCTa MO3BOJIAET IPUBIIEKATD
U YJIEpKUBaTh MEPCIEKTUBHBIX KBATU(UIMPOBAHHBIX CHEUAIMCTOB; MOCTPOCHUE
3¢ (eKTUBHOrO nManera” ¢ 3aWHTEPECOBAHHBIMU CTOPOHAMHU  CIIOCOOCTBYET
(GOpMHpPOBAaHUIO TO3UTUBHOM Cpelnbl BOKpYr pestenbHocTh OOmiecTBa, 4TO
CIIOCOOCTBYET TMOBBIIEHUIO 3(P(GEKTUBHOCTH OHU3HECA 3a CUET TOHUMAHUS W
MOJAJIEP)KKU COCTOPOHBI KJIMEHTOB, aKIMOHEPOB, WHBECTOPOB, T'OCYJIAPCTBEHHBIX
OpraHoB, MECTHOT'O HaceJeHus1, OOIECTBEHHBIX OpraHu3aIuil.

187.-2O011ecTBO €XEroHO pa3pabaTbiBaeT M IMyOJHMKYeT OTYETHOCTh OO0
YCTOMYHUBOM pa3BUTHH. Jlomyckaercs npeacTaBieHue HHGOOPMAITUHN TI0 YCTOHYHBOMY
pasBUTHIO B (hOpME OTZIEIBHOIO OTUETa MIIM B COCTaBe rofioBoro oryera OOmiecTBa.

188. OTuer Mo yCTOMUYUBOMY Pa3BUTHUIO YTBEPKIAETCA COBETOM JIUPEKTOPOB U
JNOBOJIUTCA 1O CBEJIEHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEILECHUS Ha
KOPIIOPATUBHOM MHTEPHET-PECYpCe W/ WM MPeOCTaBIeHUS Ha OyMa>KHOM HOCHUTEIIE.

B nensx [poBeneHus MOJUTHUKA YCTOMYMBOIO PAa3BUTHS JIO CBEICHHS
3aMHTEPECOBAHHBIX CTOPOH, UHTEepHET-pecypc OOIIecTBa U OpraHU3alUi COAEPKUT
OTJIIEJIBHBIN pa3ien, MOCBIICHHBIA JaHHOU cepe NesTeTbHOCTH.
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189. OOmiecTBO W OpraHu3aIi OOCYXJIAIOT BKJIIOYCHHUE W COOJIIOICHHE
NPUHILIAIIOB U CTaHJIAPTOB YCTOMUYMBOTO PA3BUTHSA B COOTBETCTBYIOLINE KOHTPAKTHI
(cornarmieHusi, JOrOBOPHI) C MapTHEPaAMHU.

B ciyuae BeisBieHus OOmecTBOM WM OpTaHM3AIlMEd PUCKA, CBSI3aHHOTO C
OKa3aHUEM TMapTHEpaMU HETAaTUBHOTO BO3JCHCTBHS Ha SKOHOMHUKY, JKOJIOTHIO U
obmiectBo, OOIIECTBO W/WM OpraHM3alis MPUHUMAET MEphl, HANpaBJICHHBIE Ha
MpEeKpaIieHNe WU MPEayPEKISHUE TAKOTO BO3ICHCTBUSI.

B cnydae HenmpWHATHS WM HEHAAJSKAIETO BBITIOJHEHHS] TApTHEPOM
NPUHIIAIIOB W CTaHJApTOB YCTOWYMBOTO pPAa3BUTHS, NPUHUMAETCS BO BHHUMAaHHE
BaXHOCTh JAHHOTO NapTHepa 1 OOIIecTBa 1 OpraHU3allii U CYIIECTBYIOT JIM MEPBI
BO3/ICICTBHS HA HETO U BO3MOKHOCTb €T0 3aMEHBI.

IMaparpad 20. Ynpasienune puckamu

190. B OoOmectBe co3gaercsa 3h(eKTUBHO (PYHKHUOHUPYIOIIAS CHUCTEMa
YOpaBJICHUS PUCKAaMHW W BHYTPEHHETO KOHTPOJISA, HampaBiICHHas Ha 0OecIeueHUe
noctwkeHns OOIMIECTBOM CBOMX CTPATETHYCCKUX W ONEPAMOHHBIX IeNieH,
MIPEICTABIISIONIAsA COO0H COBOKYITHOCTh OPTaHU3AIMOHHBIX TIOJUTHK, IIPOIIEAYP, HOPM
MOBEJICHUS U JACHCTBUI, METOIOB U MEXaHW3MOB YIIPABIICHHUS, CO3/ITaBAEMBIX COBETOM
JTUPEKTOPOB U TipaBieHueM OO1iecTBa s 00eCIeYeHusI:

1) ontumaneHOTO OamaHca MexaAy pocToMm crtoumoctu  OOriecTBa,
MPUOBLIILHOCTHIO U COTIPOBOXK/IaEMBIMU UX PUCKAMU;

2) addexkTuBHOCTH (HUHAHCOBO-XO3IUCTBEHHON JEATCIIBHOCTH U JTOCTHKCHUS
¢dbuHaHcoBO# ycroitunBocTr OOIIECTBA;

3) coxpaHHOCTH aKTHBOB ¥ J((PEKTUBHOTO UCIOJIB30BAHUS PECYPCOB
OOmecTBa;

4) MOJTHOTHI, HAACKHOCTH U JOCTOBEPHOCTH (DMHAHCOBOW U YIPABJICHUECKOM
OTUYETHOCTH,

5) cobOnroneHust. TpeOoBaHMi 3akoHonarenbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHHX JOKyMeHTOB OOIIecTBa;

6) HaIOKAIero  BHYTPEHHETO  KOHTPOJS Ui TPEIOTBPAIICHHS
MOIIIEHHHYECTBA M obOecneueHus >PGEeKTUBHON TOAIEPXKKH (DYHKIIMOHHUPOBAHHUS
OCHOBHBIX ~H BCIIOMOTAaTEIbHBIX OW3HEC-TIPOLIECCOB W aHajdn3a pe3yJIbTaToOB
NEeSATeILHOCTH.

CoBeT AUPEKTOPOB U WCHOJHUTEIBHBIM OpraH OOECIEYMBAIOT BHEIPCHUE
KyJBTYphl HaJJICKAIIero yrpaBieHuss puckamu B OOmectBe. Bueapenue wu
(GYyHKIIMOHUPOBAHUE CUCTEMBI YMPABICHWS PUCKAMU W BHYTPEHHETO KOHTPOJS B
OO01ecTBe IMEIOT YETKYI0 HOPMATUBHYIO 023y, OCHOBAaHHYIO Ha JIYUIIIUX TIPAKTUKAX.

191. CoBer aupekropoB OOIiecTBa yTBEpKAA€T BHYTPEHHUE JOKYMEHTHI,
OTIPEICISIIONTNE TPHUHITMIBI M TMOAXOAbl K OpPraHW3alMi CHUCTEMBI YIIPaBICHUS
PUCKAMH ¥ BHYTPEHHET'0 KOHTPOJISA, UCXO/I U3 33]1a4 3TOM CUCTEMBI.
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Opranuzanus 3Q(OEeKTUBHONW CHUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KoHTpouist B OO111eCTBE HAllpaBjIeHa Ha MOCTPOCHHUE CUCTEMBI YIIPABICHUS, CIIOCOOHON
o0ecneunTh MOHUMaHUE Pa3yMHOCTH U MTPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEUKMEHTOM, opraHamu OOmiecTBa NpU NPUHATHM WMH pEUIEHUH, OBICTPO
pearupoBatb Ha PUCKH, OCYLIECTBIATH KOHTPOJIb HAJ OCHOBHBIMU U
BCIIOMOTaTeNbHBIMH OW3HEC-TIPOLIECCAaMU U €XKEIHEBHBIMH OIEpalisIMH, a TaKkKe
OCYIIECTBIISATh HE3aMeUINTEIbHOE UH(POPMUPOBAHUE PYKOBOJCTBA
COOTBETCTBYIOILETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

192. IlpuHumMnmbl M NOAXOAbI K oOpraHu3auuu 3((EKTUBHON CHUCTEMBbI
yIpaBJIEHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS IIPEyCMaTPUBALIOT:

1) onpenenenue nenen u 3aj1a4 CUCTEMbI YIIPaBJICHUS PUCKaMU Y. BHYTPEHHETO
KOHTPOJIS;

2) OpraHU3alMOHHYIO CTPYKTYpy CHUCTEMBl yIpaBICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIS C OXBATOM BCEX YPOBHEH MPUHSITHSI PELICHHH U C yYETOM POJIU
COOTBETCTBYIOIIIETO YPOBHS B Ipoliecce pa3paboTKH, yTBEPKACHUS, MPUMEHEHUS U
OLIEHKH CHCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHbBIE TpeOOBAaHMS K OpraHU3aLMM MpOoUecca YIpaBICHUS PUCKAMH
(moAaXoAbl K OMPEAETCHUI0 PUCKA, MOPAMOK HIACHTH(PHKAIMN U OICHKH PHCKOB,
OTpe/ieTICHNEe METO/I0B PearupoBaHusi, MOHUTOPUHT);

4) TpeboBaHMs K OpPraHU3alMH CUCTEMbl BHY TPEHHETO KOHTPOJISL U TPOBEICHUIO
KOHTPOJIBHBIX MPOILENyp (XapaKTepUCTHKA - KIIOUEBbIX 00JacTell U OCHOBHBIX
KOMIIOHEHTOB CHUCTEMbl BHYTPEHHETO KOHTPOJIS, OPSAOK OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

193. Bo BHyTpeHHHX AOoKyMeHTax OOIecTBa 3aKperuiseTcsi OTBETCTBEHHOCTh
COBETa JTUPEKTOpPOB U mpamieHuss OOmiecTBa MO OpraHu3alil U O00ECIeUeHUIO
3¢h(HEeKTUBHOTO (PYHKIITMOHMPOBAHUS CUCTEMbl YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISL.

Bo BHyTpeHHMX JokyMmeHTax OOliecTBa, UMEIOIIECH TOYEepHUE IOPUANYECKUE
JWIa, 3aKperuisieTcsi | OTBETCTBEHHOCTh COBETa JTUPEKTOPOB W HCIOIHHUTEIHLHOTO
oprana OOmectBa 3a  opraHuzanvio U oOecrneueHue  3(PPEKTUBHOTO
(GYHKIIMOHUPOBAHKS CHCTEMbI yMPABICHUS PUCKAMH W BHYTPEHHEro KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

WcnosuuTenbHplil opran OO0miecTBa o0ecrieuuBaeT CO3AaHNUEe U MOAJIEpIKaHue
byHKIuoHUpOoBaHUS dP(HEKTUBHON CHCTEMBbl yMPABICHUS PUCKAMH U BHYTPEHHETO
koHTposist. [lpomecc ympaBiieHHMsT pHUCKaMH HHTEIPUPOBAH C  IMPOILECCaMU
IUTAHUPOBaHUS (TJIaH PAa3BUTHS W/WIM IUIAHBI MEPONPUATUH, TOAOBOW OIOJKET) U
OLIEHKH Pe3yJIbTaToB JieaTeabHocTH OO1ecTBa.

194. Kaxnoe mumo OOmecTBa oOecleunBaeT HaJJIeXkKallee pacCMOTPEHHE
PHUCKOB MPHU NPUHATUU PELICHU.

[IpaBnenue OOmiecTBa oOecleyMBAaeT BHEAPEHUE TMPOLENYp YIpaBICHUS
pucKkaMu pabOTHUKaMH, OOJaJAOIIMMU COOTBETCTBYIOLIEH KBalIU(UKaLMen U
OTIBITOM.
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195. IlpaBnenne OOuiecTBa:

1) oOecneunBaeT pa3pabOTKy M BHEJIPEHUE YTBEPXKIECHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0OO0JacTH YNpaBiCHHUS pPHCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) oOecneunBaeTr co3manue U dPPexTuBHOE (HYHKIMOHUPOBAHHE CHUCTEMBI
YIOPABJICHHUS] PUCKaMHU M BHYTPEHHETO KOHTPOJIS IyTEM NPAKTUYECKON pean3auuu u
HENPEPBIBHOIO OCYLIECTBIICHUS, 3aKPEIUICHHBIX 32 HUM MPUHLMIIOB U IPOLELYP
yIpaBJIEHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeyaeT 3a BBINOJHEHUE PEIICHUN COBETAa AUPEKTOPOB M PEKOMEHAAIMN
KOMHUTETA IO ayAUTy B OOJACTH OpraHU3alMM CHUCTEMBbl YNPABICHUS, PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ocyIecTBISIET MOHUTOPUHT CUCTEMBI YIIPABJICHUSI PUCKAMU M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMYU BHYTPEHHUX JTOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHUE MPOLIECCOB U IPOLEAYp YIPABICHUS
PUCKaMH M BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHUI BO-BHEIIHEN U BHYTPEHHEN
cpene OuszHeca.

196. B nensix peanuzanuy TPUHIIMIIOB BHYTPEHHEI'O KOHTPOJISI U 00ECTICUEHHUSI
3¢ ()EKTUBHOCTH CHCTEMBI YIIPABIECHUS PUCKAMU U BHYTPEHHETO KOHTPOJISA ITPaBICHUE
OOmecTBa pacnpenenseT MNOJHOMOYUs, OOS3aHHOCTH U OTBETCTBEHHOCTH 3a
KOHKPETHBIE TPOLEAYPhl YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJS MEXIY
PYKOBOAMTENSAMU HHMKECIIEIYIOIIEr0 YPOBHSL W/WIN PyKOBOJIUTEISIMH CTPYKTYPHBIX
MOAPA3ACICHUN.

197. PykoBoauTEeNM CTPYKTYPHBIX TIOAPA3AECICHUN B COOTBETCTBUU CO CBOUMH
GyHKIMOHATBHBIME  O0S3aHHOCTAMHM HECYT OTBETCTBEHHOCTh 3a pa3padOTKy,
JOKYMEHTUPOBAHKUE, BHEJIPEHUE, MOHUTOPUHI M Pa3BUTHE CHCTEMBI YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (YHKIIMOHAIBHBIX 00JaCTSIX
nearenbHOoCcTH OOIIEeCcTBA.

198. OpranuzaumoHHass CTPyKTypa CHUCTEMbl YIPaBICHHS PpUCKAMH H
BHYTpPEHHETr0 KOHTpoJis1 B OO1iecTse (B 3aBUCUMOCTH OT MaclITabOB U CrieHU(PUKA
NEeATEIbHOCTH) TPEAYCMATPUBAECT  HAJIUYUE  CTPYKTYPHOrO  MOJpa3JesiCHHUS,
OTBETCTBEHHOT'0 32 BOIPOCHI YNPABICHUS PUCKAMHU M BHYTPEHHEr0 KOHTPOJIA (100
NaHHble (YHKUUA MOTYT OBITh BO3JIOKEHBbI Ha CIy:KOy BHYTPEHHEro ayauTa), K
3aJ1ayaM KOTOPOM OTHOCSITCS:

1) o6mast koopAuHALMsI MPOLECCOB YMPABICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTka METOIMYECKUX JOKYMEHTOB B O0JACTH YNpaBICHUs PUCKaAMH U
BHYTPEHHETO KOHTPOJII M OKa3aHWE€ METOJOJOTMYECKON MOANEPKKHA BialeablaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B IMpoliecce UACHTU(DUKAINH, JOKYMEHTUPOBAHUS
PUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
dbopMHpOBaHUS TMJAHOB MEPONPHUSATUN MO pPEarupoBaHUIO HA PHUCKUM M IUIAHOB
MEPOIPUITHIA IO COBEPIICHCTBOBAHUIO CUCTEMBI YNPABICHUS PpPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB 10 UX UCIIOIHEHHUIO;
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3) opranuzanus oOydeHus paOOTHHUKOB B O0JACTH YIIPaBJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 moOpTQens PUCKOB M BHIPaOOTKA NPEIIOKEHHH IO CTpaTeruu
pearnpoBaHuss M [EpepacupesiesieHuss pPecypcoB B OTHOUIEHUHM YNPaBIICHUS
COOTBETCTBYIOIIIMMH PUCKAMU;

5) ¢popmupoBaHUE CBOAHON OTYETHOCTH MO pUCKaM, HHPOPMHUPOBAHUE COBETA
JUPEKTOPOB W HCIOJHUTEIBHOIO OpraHa 10 BONpPOCaM, MPEIyCMOTPEHHBIM
BHYTPEHHUMH JIOKYMEHTAaMH B OOJAacTH YIpPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

6) mpoBeAeHUE MEPONPHUATUNA MO COBEPUICHCTBOBAHUIO CUCTEMBI, YIIPABICHUS
PUCKAMH Y BHYTPEHHETO KOHTPOJIS.

PykoBonuTenb, Kypupyoomuil (pyHKINIO yIIpaBIeHUs] pUCKaMI i BHYTPEHHETO
KOHTPOJISL, HE SIBJISIETCS BIAJEBbLEM PUCKA, YTO 00ECIIEYMBAET €r0, HE3aBUCUMOCTh U
00BeKTUBHOCTh. HEBO3MOXKHO COBMellleHHE (PYHKIUN MO YNPABACHUIO PUCKaAMU U
BHYTPEHHEMY KOHTPOJNIO C (YHKUUAMH, CBSI3aHHBIMH - C HSKOHOMHUYECKUM
IJIAHUPOBAHKUEM, KOPIOPaTUBHBIM (bMHaHCHUPOBAHMUEM, Ka3Ha4YeCTBOM,
WHBECTULIMOHHOMN JEeSATENbHOCThIO, BHYTPEHHUM ayauToM. COBMENIEHUE C IPYTUMU
(GYyHKUMSIMHU JIOITYCKAaeTCA B Cly4ae, €ClId HE BO3HUKACT 3HAUUTEIbHBIM KOHQIUKT
UHTEPECOB.

199. Cucrema ynpaBiaeHuss pUCKaMU W BHYTPEHHETO  KOHTPOJIA
npelycMaTpuBaeT MpoUenypy WIACHTU(PUKANUU, OLEHKM M MOHHUTOPHHra BCEX
CYILIECTBEHHBIX PUCKOB, & TAKXKE MPUHATHE CBOCBPEMEHHBIX U aJ€KBAaTHBIX MEp IO
CHU)KEHUIO YPOBHS PUCKOB.

[Ipouenypsl O ynpaBiIeHUIO pUCKaMU 00eCTIeYuBalOT ObICTPOE pearupoBaHue
Ha HOBbIE PUCKH, UX UJICHTHU(PHUKALUIO U ONpeeIeHne BIaJenbleB pucka. B ciyudae
JTOOBIX HEMPEIBUICHHBIX M3MEHEHUN B KOHKYPEHTHON WJIM YKOHOMHYECKOW cpele
OOmiecTBa, OCYLIECTBISETCS OLIEHKA BIMAHHUS HW3MEHEHUN Ha JACSITENbHOCTh
OO61ecTBa, nepeorieHKa KapThl pUCKOB M €€ COOTBETCTBUE YPOBHSAM PUCK-ANIETUTA.

200. CoBeToM JAMPEKTOPOB YTBEPKAAETCS OOLIUI YPOBEHD AIIETUTA K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIIEHUM KJIHOYEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCA
BHYTPEHHUMHU JOKyMeHTamu OO1IecTBa.

201. YpOBHH TOJIEPAaHTHOCTH IO KJIKOYEBBIM PHUCKaM IEPECMATPUBAIOTCS B
Cllydae BO3HMKHOBEHHS CYIIECTBEHHBIX COOBITHI. VYCTaHaBIMBAIOTCS JIUMUTHI,
KOTOPBIE OTPaHUYHUBAIOT PUCKU B IOBCEIHEBHOM JESATENBHOCTH.

202. Jl5ig 1eI0CTHOTO | SICHOTO TIOHUMAaHHUS IPUCYITUX puckoB B O0IIecTBe Ha
€XKEroJTHOM OCHOBE MPOBOAUTCS HACHTU(DUKALMS U OIEHKAa PHCKOB, KOTOPHIE
OTpaXKaroTCd B PErUCTPE PHUCKOB, KapT€ PHUCKOB, IUIAHE MEPONPUATHA IO
pearupoBaHUI0O Ha PHUCKU (yJIy4LIEHUE MPOLECCOB, CTPAaTETMHM MUHHUMH3ALMUN),
YTBEPKIAEMBIX COBETOM JUPEKTOPOB.

203. CoBeT IUPEKTOPOB MPU PACCMOTPEHUH TEPEUHS PUCKOB OOECIIeUMBaET
BKJIFOYEHHE B HUX PUCKOB, KOTOPBIE AEMCTBUTEIIBHO MOTYT MOBIUATHh HA PEATH3ALIUIO
CTpPaTErM4eCKUX 3a7ad, a IPH pACCMOTPEHUH IIJIaHA MEPOIIPUATHIN TIO pEarupOBAHUIO
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Ha PUCKU yOEIUThCS B MOJE3HOCTU MeponpuaTuii. COBET ITUPEKTOPOB U MPABIICHUE
OO1ecTBa peryisipHO MoJydyaeT MH(POPMALMIO O KIFOYEBBIX PUCKAX, UX aHAIM3E C
TOYKH 3pEHUS BIUSHUS Ha IJIaH Pa3BUTHA W/WJIH TJ1aH Meponpusituii OO1ecTna.

OTyeTsl 1O pUCKaM BBIHOCATCA Ha 3acenaHusi CoBeTa AUPEKTOPOB HE PEXe
OJTHOTO pa3a B KBapTall U 00CYKIaThCs HAUISKAITIM 00pa30M B TIOJTHOM 00beMe.

204. B OO1miecTBe BHEAPSIOTCS MPO3pAUYHbIE MIPUHIIMITBI U TTOAXObI B 00IacTH
yIpaBJIEHUS] pUCKaMU M BHYTPEHHEIO KOHTPOJIA, IPAaKTUKa 00y4eHHs] paOOTHUKOB U
JNOJDKHOCTHBIX JIMII O CHUCTEME YHPaBICHUS pPHUCKaMH, a TaKXkKe Mpolecc
JOKYMEHTUPOBAHUS W CBOEBPEMEHHOI'O JOBEACHHS HH(POpPMALMU [0 CBEACHUSA
JOJKHOCTHBIX JIULL.

205. Pabotauku OOuiecTBa U OpraHu3aluil €XKeroiHo, a TakXKe Mpu IIpUeMe Ha
paboTy NpoxoAsIT 00yueHUE/BBOAHBIA MHCTPYKTAX U O3HAKOMJIEHHS C MPUHSATOU
CUCTEMOM yNpaBIICHNUs PUCKAMHU 1 BHYTPEHHETO KOHTPOJISL B YACTH, OTHOCAILIEHCA K UX
JOJKHOCTHBIM OOSI3aHHOCTSIM.

ITo pe3yapTaTam Takoro 00y4eHHs IPOBOJUTCS TECTUPOBAHUE 3HAHUM.

Iaparpad 21. BuyrpeHHnii KOHTPOJIb U Ay AUT

206. B pamMkax cuCTeMBbl ynpaBJ€HHs PUCKAMU M BHYTPEHHETO KOHTPOJIS
OpraHU30BbIBAaeTCsA O€30MacHbIM, KOH(DUICHUMANBHBI W JOCTYIHBIH CIOCOO
WHOOPMUPOBAHMS COBETA JIUPEKTOPOB, KOMHTETA MO ayauTy M TMOApa3AeIICHUS
BHYTpPEHHETO ayauTa o (¢dakTax HapylieHU 3akoHoJaTenbcTBa PecmyOnmku
Kazaxcran, BHyTpeHHUX mpouenyp, Kojekca aemoBoit 3TUKH JTT00bIM paOOTHUKOM U
JOJKHOCTHBIM JiH1ioM OO1iecTBa:

207. B OOmectBe co3nmaercss ciy>)k0a BHYTpPEHHEro ayauTra Ui
CUCTEMAaTUYECKON HE3aBUCHMOM OLIEHKH HaJEeKHOCTU U 3(P(PEKTUBHOCTH CHUCTEMBbI
VIOpaBJIECHUSI PUCKAMU U - BHYTPEHHErO0 KOHTPOJS W TPAKTUKKA KOPIOPATUBHOTO
yIpaBJICHUS.

B OOiectBe ocymiecTBiaseTcss pa3paboTka, yTBepKaeHue, hopmanuzaius u
JOKYMEHTUPOBAHME - 'KOHTPOJBHBIX MPOLEAYp MO TPEM KIIOUYEBBIM 00JIACTAM:
olepalvoHHas AeATENbHOCTb, MOArOTOBKA (PMHAHCOBON OTYETHOCTH M COOJIIOJCHUE
TpeboBaHMii 3akoHoAaTenbcTBa PecyOnuku KazaxcTan 1 BHyTpEHHUX IOKYMEHTOB.

KonTtponbHbIe Tpoleypbl 00s13aHBI OCYIIECTBISITECS HAa BCEX YPOBHAX
YOpaBACHUS W TOAJIekKAT COONIONCHUIO BceMu paboTHukamu OOmiecTBa
HampaBJICHBI HA!

1) cHm>keHUE BEpOSATHOCTA BO3HUKHOBEHHUS BO3MOXHBIX PUCKOB;

2) mpemoTBpalleHUe BO3HUKHOBEHUSI ONIMOOK W/WJIM OIpPECIICHHE ONTHOO0K
IIOCJIE UX COBEPLIEHUS;

3) BBISIBIICHHE U YCTPAHEHUE TyOIUPYIOMNUX U N30BITOYHBIX OTEpaIlnii;

4) BBIABJICHHE HEJIOCTATKOB U 00JIaCTel AJisl yIIydIlIeHHUS;

5) nanbHeiiiiee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.
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CoBeT IUPEKTOPOB COBMECTHO € KOMHUTETOM IO ayJAHTy HECYT
OTBETCTBEHHOCTb, IMPELYCMOTPEHHbIE BHYTPEHHHMH JOKyMeHTamu OOmecTBa, 3a
MPOBEICHNE OLICHKHU Y((HEKTUBHOCTH CHCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KoHTposis. COBET JUPEKTOPOB (QOPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3¢ (HEeKTUBHOCTH TOCTE HAJIEKAIIET0 M TIIATEJIBHOTO aHaju3a WHGOpMaluuu Hu
rapaHTuil, JOBEJACHHBIX J0O HEro CIyXOOH BHYTPEHHETrO ayJuTa WM BHEIIHUM
AKCHEPTOM, KOMUTETOM [0 ayIUTY U UCTIOJTHUTEIbHBIM OPTaHOM.

CoBeT IUPEKTOPOB HAa PETYJSIPHOM OCHOBE pPACCMATPUBAET BOMNPOCHI
opranu3zanuu, GyHKIHOHUPOBaHUS U 3 (PEKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJISI U IA€T PEKOMEHJALINH T10 €€ YIYyUYLIECHHUIO.

208. B opranuzamusix B (opMe akiimoOHEpPHOTo 0OIIECTBA, BXOSIIUX B COCTaB
OOmecTBa co3maercs OTHCJIBHOE CTPYKTypHOE TMOJpas3AeiieHue = —  Ciyxoa
BHYTPEHHETO ayJIUTA.

209. Cnyx0a BHYTPEHHETO ayauTa OCYIIECTBISIET CBOIO IEITEIBHOCTh Ha
OCHOBE PHUCK-OPHEHTHPOBAHHOI'O TOJOBOT0 ayJIUTOPCKOIO -INIAHA, YTBEPKIaeMOIO
COBETOM JaupekTopoB OO1ecTBa.

210. Pe3ynpTaThl ayJUTOPCKUX OTYETOB, KJIIOYEBBIE OOHApPYKEHHUS U
COOTBETCTBYIOIIME PEKOMEHJIAlUU €KEKBAPTAJIBLHO | BBIHOCSATCS HA PacCMOTpPEHHUE
COBETA IUPEKTOPOB.

211. Ilpu ocylIeCTBICHUH CBOEH NIEATCABHOCTH CIIy0a BHYTPEHHEIrO ayJuTa
MPOBOJUT ONEHKY 3()PEKTUBHOCTU CHCTEMbI BHYTPEHHETO KOHTPOJS U CHCTEMBI
YVIOpPaBIECHUS PUCKAMH, OLEHKY KOPHOPATHUBHOIO VYIIPABICHUS C HPUMEHEHHEM
OOIIETPUHATHIX CTAHAAPTOB JIEATEILHOCTH B 00JIACTHU BHYTPEHHErO ayJauTa |
KOPIIOPaTUBHBIX CTAHIAPTOB.

Ornenka 3(ppeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIFOUYALT:

1) mpoBeneHue aHaIM3a COOTBETCTBUSA IIeNiel OM3HEC-TIPOIIECCOB, MTPOCKTOB U
CTPYKTYpHBIX  moapazaeienuii  memsim  OOmiecTBa, TMPOBEpPKY  oOecreyeHus
HAJIe)KHOCTHU U LIEJIOCTHOCTH OM3HEC-TIPOIIECCOB (EATEIbHOCTH) U MH(POPMALIMOHHBIX
CUCTEM, B TOM YHCJI€ HAJEKHOCTH MPOIEAYpP MPOTUBOJACHUCTBUS MPOTHUBOIPABHBIM
JEHUCTBUSM, 3JI0YIOTPEOJICHUSIM U KOPPYIILIHH;

2) TpOBEPKY OOEeCMeUeHHs] JTOCTOBEPHOCTH Oyxrairepckoil (dhuHaHCOBOM),
CTAaTUCTUYECKON, YIIPABJICHUYECKOM W WHOM OTYETHOCTH, BBISIBIICHUE PE3YJIHTATOB
JeSITEIbHOCTH OW3HEC-TIPOLIECCOB M CTPYKTYPHBIX MOJpPA3ACICHUI Ha COOTBETCTBHE
MOCTaBJICHHBIM LIEJISIM;

3) ompenenceHue aaeKBaTHOCTH KPUTEPHUEB, YCTAHOBJICHHBIX TMPABJICHUEM
OO6miecTBa /7151 aHAIM3a CTENEHU UCTIOJHEHUS (JOCTHXKEHHS ) TOCTaBICHHBIX IIEJICH;

4) BBISIBIICHHE HEJOCTATKOB CUCTEMbl BHYTPEHHETO KOHTPOJS, KOTOPBIE HE
MO3BOJIWIIY (HE MO3BOJIAIOT) JOCTHYb MOCTABJICHHBIX LIEJIEH;

5) OUEHKy pe3yiabTaTOB BHEApEHUs (peanu3aluu) MEpPONpUsTUNA 1O
YCTPAHEHUIO  HApYLIEHUH, HEAOCTaTKOB M  COBEPIICHCTBOBAHHMIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, pEAJIN3yEMBbIX HAa BCEX YPOBHAX yIIPABJICHUS;

6) nmpoBepKy 3(h(PEKTUBHOCTH U 11€1€CO00PA3ZHOCTH UCIIOJIb30BAHUS PECYPCOB;
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/) IpoBepKy 0OecIeYeH s COXpaHHOCTH aKTUBOB OO0111eCTBa;

8) TmpoBepKy coOmoaeHus TpeOOBaHWI 3aKOHOJATENhCTBA PecmyOmmku
Kazaxcran, YcraBa u BHyTpeHHHX JOKyMeHTOB O01iecTBa.

Onenka 3peKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMH BKIIOYAET:

1) mpoBepKy IOCTATOYHOCTH M 3PEIOCTU 3JIEMEHTOB CUCTEMBI YIPABICHHS
puckamu 11 3¢ (HEeKTUBHOTO YIIPABICHUS pUCKaMU (LIETH U 3a/1a4H, THPPACTPYKTYpa,
OopraHu3aius POLIECCOB, HOPMATUBHO-METOJI0JIOTMYECKOE obecrieueHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX TMOJPA3JICICHUN B paMKaX CHUCTEMbI YIpaBICHUS
pHUCKaMH, OTYETHOCTD);

2) TpOBEpKYy TOJHOTHI BBISBICHUS W KOPPEKTHOCTU OILICHKU PUCKOB
VICITOJIHUTEJIHBIM OPraHOM Ha BCEX YPOBHSX €r0 yIPABIICHHUS,

3) mpoBepky 3(p(GEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U MHBIX MEPONPUATUI
10 YIPAaBJIECHUIO pUCKaMHU, BKIt0UYas 3(PEKTUBHOCTH UCIOJIb30BaHNUS BbI/ICJICHHBIX Ha
3TH 1IEJIH PECYPCOB;

4) npoBeneHHe aHanu3za HMHPOPMALMM O PEAWIU3OBABIIMXCS PHUCKAX
(BBISIBJIEHHBIX IO pe3yJibTaTaM BHYTPEHHUX ayJIUTOPCKUX TPOBEPOK HAPYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX 11eJIeH, (hakTax Cy/1€OHbIX pa30UpaTeIbCTB).

OueHka KOpIOpaTUBHOTO YIIPABIEHUS BKIIIQUACT TIPOBEPKY:

1) coOmoneHHst 3THYECKUX MPUHLMUIIOB U KOPIOPATUBHBIX LEHHOCTEH
OOmecTBa;

2) nopsiiKa MOCTaHOBKH 1€J1€i, MOHUTOPUHTA U KOHTPOJISI UX TOCTHIKEHUS;

3) ypoBHS HOPMATHBHOTO OO€CHeUYeHUs M TpOoleAyp HHDOPMAIMOHHOTO
B3aMMOJEHCTBHS (B TOM YHUCIIE MO BOIPOCAM BHYTPEHHETO KOHTPOJIS U YIPABIICHUS
pUCKaMHM) Ha BCEX YPOBHSX ' YIPABICHMs, BKIOYas B3aWUMOJECHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) oOecrieyeHusi TPaB., aKIHOHEPOB, B TOM YHCIE MOJKOHTPOJIbHBIX
opranuzauudid, u HSPEGEKTUBHOCTH B3aMMOOTHOIICHHM C 3aMHTEPECOBAHHBIMU
CTOPOHAaMU;

5) mnpouenyp- - packpeitus uHpopManmu o AesteabHocTH OOlIecTBa U
ITOJAKOHTPOJIBHBIX €/ OpraHU3aLnn.

212. OQumEeCTBO MNPOBOJUT €XKETOAHBIN ayauT (UHAHCOBOM OTYETHOCTHU
MOCPEJICTBOM IIPUBJICUECHUS HE3aBUCUMOTO ayJIuTOpa, KOTOPBIM MpeAoCTaBIseT
O00BEKTUBHOE, MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH U €€ COOTBETCTBUS TpeOOoBaHUSIM MeXayHapOAHOrO CTaHJaapTa
(bUHAaHCOBOM OTYETHOCTH.

213. BbiOop BHEUTHETO ayIUTOpa OCYIIECTBISETCS mocpeAcTBOM Beb-mopTaia
rocynapCTBeHHbIX 3aKynok Pecryonuku Kazaxcran.

214. TIlpuBnexaeMblii BHEUIHUW ayauTOp HE OKaszpiBaeT OOIIeCTBY
KOHCYJIbTALIMOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh YIPO30M HE3aBUCUMOCTH BHEIIIHETO
aynuropa, OOILIECTBO HE MPAKTUKYET Ciyyau OTOOpa B COCTaB COBETa TUPEKTOPOB,
npremMa Ha pyKOBOJSIIKE TOJKHOCTH, B TOM YHCJIE YWIEHOM UCTIOHUTENIBHOIO OpPTaHa,
pykoBoautenss CBA, rmaBHoro Oyxranrepa, (UHAHCOBOTO JUPEKTOPA, OBIBIIMX
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YJICHOB ayJIMTOPCKOW KOMaHIbI paHee, UeM depes3 JIBa Tojla MOCje UX YBOJbHEHUS U3
ayAUTOPCKOM OpraHU3aIUU.

JIJIsl OIlEeHKW PHCKOB HE3aBUCHMOCTH ayJIUTOPCKOW OpraHU3aIlid M OICHKH
MOTCHITMAIBPHOTO KAa4eCTBA MPOBEACHUS ayauTa (PMHAHCOBON OTYETHOCTH W MPOUCH
uHbOpMallMl  HEOOXOAMMO pacKphiBaTh HH(MOPMALMIO O  BO3HATPAKICHHH,
BBITJIAYMBACMOM ayJTUTOPCKOM OpPTaHU3AIMH, B TOM YHCIIE OTACTLHO 32 ayAUTOPCKUC
YCIYTM U YCIYyTH, HE CBS3aHHBIE C ayJUTOM (PMHAHCOBOM OTYETHOCTU M Mpoue
unpopmaruu. C uenbio obieryeHus: nmovucka MHQOpMaIuu, OHa PacKphIBAETCs Ha
UHTEPHET-pecypce U B rojioBoM otuete OOI1ecTBa.

B o6mectBe periiaMmeHTHpYyIOTCS BOIPOCH MO BBIOOPY W B3aUMOQJCHCTBUIO C
BHEIITHUM ayJUTOPOM.

215. 3aunTepecoBaHHBICE CTOPOHBI YJOCTOBEPSIOTCS B: -AOCTOBEPHOCTH
¢dbuHaHCcOBOM oTUeTHOCTH OOIIIECTBA TOCPEICTBOM IPUBIICYEHUS BHEHIHETO ayIUTOPA,
COOTBETCTBYIOIIETO CIACAYIOIIHM KPUTCPHSIM:

BBICOKHU YPOBEHb KBUTH(PUKAIIUN CIICIIHAIMCTOB ayJUTOPCKON OpraHU3aIlNH;
3HAYNTEIBHBIA OMBIT PA0OTHI W TOJOXKUTENbHAS penmyTanms (Ha Ka3aXxCTaHCKOM W
MEXIYHAPOJIHOM PBIHKE (MPU HEOOXOIUMOCTH);

HaJM4HE OIBITa B OTPACIIH;

cOOI0O/IeHNe ayJAUTOPCKON OpTraHmW3aIier - MEXTYHAPOIHBIX CTaHIApPTOB
aynura, 3akoHojaTenbcTBa PecnyOnuku -Kazaxcran B o0macTv  ayJuTOpPCKOMN
nesitenbHOCTH, Konekca Tk mpodeccHoHanmbHbIX OyxrantepoB MexayHapoaHOH
dbenepanmu OyXraiaTepos;

3 PeKTUBHOCTh PaOOTHl IO - ‘BBISIBJICHUIO HEJIOYETOB MW IPEACTaBICHUIO
pEKOMEHJAIMi TI0 COBEPIICHCTBOBAHUIO BHYTPEHHHMX KOHTPOJIEH MO TPOIECCY
MOJATOTOBKHU (DMHAHCOBOW OTYETHOCTH.

216. OOmecTBO  yTBEPKJIAaeT JOKYMEHTBI, PETYJIHUPYIOIIHE TMOPSI0K
OCYIIECTBJICHUS ayJuTa W B3aWMOOTHOIIEHWH C BHEITHUM ayJIUTOPOM, BOIIPOCHI
OKa3aHWs ayJAUTOPCKON OpTaHM3aIlMell KOHCYJIbTAIIMOHHBIX YCIYT, HE CBSI3aHHBIX C
aymuToM (PUHAHCOBOW "OTYETHOCTH W TpodYeH WH(OpMaIuu, BOMPOCH POTAITUU
ayJIUTOPCKUX OpraHU3allMid W CTapIIero IMepcoHanta ayJIuTOPCKOW OpraHU3allnH,
BOIIPOCHI TIpHEeMa Ha pa0doTy OBIBIINX COTPYIHUKOB ayJUTOPCKOW OpTraHU3aIHH.

217. Potanmsi mapTHEPOB M CTapIIETro TEpcoHajga, OTBETCTBEHHOTO 3a ayJIUT
(VMHAHCOBOM  OTYETHOCTH, OCYIIECTBIISIETCS HE MEHEe OJHOrO pa3a B MATH JIET, B
cily4ae €Clid ayIUTOpCKas opraHu3ainus okaspiBaeT OOIIECTBY ayJIMTOPCKUE YCIYTH
Oomee 5 et moapsi.

Komurer o aynuty coBeta aupektopoB OO01ecTBa peryispHoO (HE MEHEee Tpex
pa3 1o MOMEHTA BbIIauX ayJAUTOPCKOTO 3aKIIOUEHHS) TPOBOJIUT BCTPEUYHU C BHEIIHUM
ayJIMTOPOM B paMKax ayJIUTOPCKOTO MpoIiecca.

Bremnuii ayauTop UMeeT MOCTYN K KOMHUTETY 0 ayJAuTy COBETa TUPEKTOPOB
OO6miecTBa 115t 00CYkACHUS BOIIPOCOB 10 ayAUTY (PMHAHCOBOM OTUETHOCTH. B ciydae
OTCYTCTBUS KOMHUTETA [0 ayAUTY, BHEIIHUI ayIUTOP HANPSAMYIO B3aUMOJIEHCTBYET C
COBETOM JIMPEKTOPOB U €ro MpeceaaTeIeM.
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BHemHuii ayquTop MpeacTaBisieT KOMHUTETY IO ayAMTYy COBETa JIUPEKTOPOB
OOmecTBa MHPOPMAIIMIO O XOJE M pe3ysbTaTax ayAuTa (UHAHCOBOW OTYETHOCTH;
MOJITBEPKJIAET COXPAHEHHUE HE3aBUCHUMOCTH, OTCYTCTBHE (DMHAHCOBBIX MHTEPECOB B
OO1ecTBe, OTCYTCTBHE CYIIECTBEHHOTO BIMSHUSA Ha (PUHAHCOBYIO 3aBHUCHUMOCTH
BHEILIHETO ayAUTOpa O0IIel CyMMbI BO3HArPAKICHU.

ITaparpa¢ 22. PeryimpoBanue KOPnopaTUBHbIX KOH(PJIUKTOB

218. Unensl coBeTa AUPEKTOpOB u TpasieHus OOmiecTBa, pabOTHUKH
OOmiecTBa, BBIMNOJIHSAIOT CBOM MpodeccHoHalbHble (YHKIMH J00POCOBECTHO U
pa3ymMHO B uHTepecax OOmecTtBa M C YYETOM CIPaBEAJUBOTO -OTHOILLIEHUS K
EnnHCcTBEHHOMY aKIIMOHEPY, U30€erasi KOpIOpaTUBHBIX KOH(IUKTOB.

B cnyudae nanuuust (BOSHUKHOBEHUS) KOPIIOPATUBHBIX KOH(DIJIUKTOB, y4aCTHUKHU
HAXOJIAT IyTH UX PELICHHs IyTEM IEPErOBOPOB B LENsAX odecnedeHus 3 PeKTuBHON
3aluThl HHTepecoB O0IIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH::

HomxHocTHbIMU ~ JinmamMu ~ OOmiecTBa  CBOEBPEMEHHO  cooOHIaeTcs
KOPIIOPaTUBHOMY CEKpeTapr0 W/WiM OMOYJICMEHY O\ HaJau4uu (BO3HUKHOBEHUM)
KOH(JIUKTA.

OddexkTuBHOCT PabOThl MO MNPEAYNPEXACHUIO U YPETryJIHPOBAHHUIO
KOPIIOPATUBHBIX KOH(IUKTOB MPEANOIaraeT, HOIHOE U CKOpEHIIee BhIBICHUE TAKUX
KOH(DJIMKTOB U KOOPAUHAIIMIO IEUCTBUI BceX opranoB OO0IecTna.

219. KopriopaTuBHbIe KOHMIUKTHLIIPH COJACHUCTBUU KOPIIOPATUBHOTO CEKPETaps
u/unu  oMOyJICMEHa paccMaTpUBalOTCA TpeJcenareleM COBeTa JAUPEKTOPOB
OobmectBa. B cinywae BoBieueHMs TmIpeincenaTesiss COBETa JUPEKTOPOB B
KOPIOPAaTUBHBINA KOH(JIMKT, TaKHE CIy4au pacCMaTPUBAIOTCSI KOMUTETOM IO Kajpam
¥ BO3HArpaKJICHUSIM

220. B kauecTBe MPEACTABUTEINSI TOCYAAPCTBA B COCTAB COBETOB AUPEKTOPOB
OO1iecTBa U OpraHu3alli MOTYT ObITh HOMUHHUPOBAHBI B YCTAHOBJIEHHOM MOPSAKE
JULA, HE SIBISIOLIUECS TOCYAapCTBEHHBIMU CITY>KAILMMU.

221. B upemsx obOecnedeHUs: OOBEKTUBHOCTH OLEHKH KOPIOPATUBHOTO
KOH(JIMKTa U CO3/1aHus YCIOBHUH AJis1 €ro 3(h(PEeKTUBHOTO yPEeryIupoBaHus, JUa, YbH
MHTEPECHl 3aTPAruBaeT KOHQIMKT WIM MOXKET 3aTPOHYTh, HE TPUHUMAIOT y4acTus B
€ro yperyJapoBaHuH.

IIpr HEBO3MOXHOCTH pELICHUS KOPIOPATUBHBIX KOHQIMKTOB IyTEM
NIEPETOBOPOB, OHU PAa3PELIAIOTCS CTPOTO B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
Pecniy6mmku Kazaxcras.

222. CoBeT AMPEKTOPOB pa3zpadaThiBacT M TMEPUOJUYECKH IEpecMaTpUBACT
MOJINTUKY U TPaBWIA yPETyJIUPOBAHUS KOPIOPATUBHBIX KOH(MIMKTOB, IPU KOTOPBIX
uX perieHue OyaeT orBedarb uarepecaM OO0IIecTBa U aKIIMOHEPOB.

223. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIUPOBAHUE KOPIOPATUBHBIX
KOH(DJIMKTOB MO BOMpOCaM, OTHOCSIIMMCS K €ro KommneTeHIuu. B 3ToMm ciydyae Ha
KOPIOPAaTUBHOI'O CEeKpeTapss W/uin oMOyJCMEHa BO3JIaralorcs OO0sS3aHHOCTh II0
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00ECIeUYeHNI0 BO3MOXXHOM HH(MOPMHUPOBAHHOCTH COBETAa JAUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(JIMKTAa M POJIb MOCPEIHUKA B pa3pelIeHUU KOPIOPATUBHOTO
KOH(IIHKTA.

224. [llpenceparens mnpaBiaeHUss oOT wuMeHHM OOmEcTBa OCYUIECTBISET
yYperyJIupoBaHUE KOPHMOPATUBHBIX KOH(DIUKTOB IO BCEM BONpOcCaM, MPHUHITHE
peleHui Mo KOTOPhIM HE OTHECeHO K kommeTeHIu CoBeTa aupekTopoB OOIIecTBa,
a TaK)Ke CaMOCTOATENIBHO OTPEAETseT NOPSI0K BeIeHUS pabOThI 110 YPEryIMPOBAHUIO
KOPIIOPATUBHBIX KOH(IUKTOB.

225. CoBeT JAMPEKTOPOB paccMaTpuBaeT OTHAEIbHbIE KOPIOpPATHUBHBIC
KOH(JIUKTHI, OTHOCALINECS K KOMIETCHIIUH ITPABJICHUSL.

IMaparpad 23. PeryiupoBanue KOH()JIUKTA HHTEPECOB

226. KoH(QAMKT MHTEPECOB ONMpEAesaeTCa KaK CUTyalus, B KOTOPOU JTUYHAas
3aMHTEPECOBAHHOCTh YJI€HA COBETA AUPEKTOPOB WM paboTHUKa OOliecTBa BIIUSET
WIM MOXET TMOBIMATh Ha OECHPUCTPACTHOE HCHOJHEHUE JIOJHKHOCTHBIX
00s13aHHOCTEM.

227. oKHOCTHBIE TUIa U paOboTHUKKA OOLIECTBa HE JOMYCKAalOT CUTYyalllH, B
KOTOPOH BO3MOKHO BO3HUKHOBEHHE KOH(DIMKTA MHTEPECOB, HU B OTHOLIEHUS ceOs
(MU CBSI3aHHBIX € COOOM JIMIL), HU B OTHOLIECHUH JPYTHX.

O6mectBoM BO u30OekaHue KOHQIMKTA HMHTEPECOB, MPEMATCTBYIOIMINUX
OOBEKTUBHOMY BBIIIOJIHEHHUIO COBETOM  JUPEKTOPOB CBOMX O0OsI3aHHOCTEH, U
OTpaHUYEHMs IOJUTHYECKOTO BMEIIATEIbCTBA B IPOLECCH COBETA JUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXaHU3MBL 10 UX HEIOMYILECHUIO U PEryJIMpPOBaHUIO.

228. OcHOBHBIC MPUHIIMIILI ITPEAOTBPAIEHUS KOHPIUKTA HHTEPECOB, CIIOCOObBI
UX BBIABIICHUS, OLIEHKM W pa3pelleHus 3aKkperusioTess B Kopekce 1emoBOil 3TUKH
O6miecTBa, yrBepKI1aeMoM COBETOM TUPEKTOPOB.

IMaparpad¢ 24. [IpyHIMI MPO3PAYHOCTH U 00BLEKTUBHOCTU PACKPBITUSA
HHopmanmu o AesaTeabHOcTH O01IECTBA

229. B nensix coOoAeHNs UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOCBPEMEHHO U JIOCTOBEPHO PpACKPHIBACT WH(OOPMAINIO, TPETyCMOTPEHHYIO
3aKOoHOJATenhCTBOM PecmyOnuku KaszaxcraH W BHYTpEHHUMH JIOKYMEHTaMU
O6urecTBa, a Takke HHOOPMAITUIO O ACSITEIIBHOCTH, BKITI0Yask PUHAHCOBOE COCTOSIHUE,
pPE3yIbTAThI ACSTEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPABJICHHUSI.

Packpeitne OO6miectBoM HHGOPMAIIMKA OCYIIECTBISIETCSI B COOTBETCTBUH C
MPUHITUTIAMH  TIPO3PAYHOCTH, TOCIEIOBATEIPHOCTH M OINEPATUBHOCTH, a TaKKe
JIOCTYITHOCTH, JIOCTOBEPHOCTH, TIOJTHOTHI U CPABHUMOCTH PACKPHIBAEMBIX JIAHHBIX.

Kananber pacnipoctpanenuss nHGOpPMAIIUK TP €€ PACKPBITHH 00ECIICUYNBAIOT
PaBHOTMPABHBIN, CBOEBPEMEHHBIN M HE CBSI3aHHBIN C YpE3MEPHBIMU PACXOJaMH JJOCTYTI
K HeoOxomumoit wuHbopmanuu. Jloctynm k wuHpOpMammMu MpenoCcTaBiseTCS Ha
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0e3BO3ME3JHOM OCHOBE M HE TpeOyeT BBINOJHECHUS CHCIHAIBHBIX TIPOIETYP
(monmydeHue mapojiei, PEerucTpallid WM WHBIX TEXHUYECKUX OTPAHUYCHUHN) IS
O3HAaKOMJIEHUS C HEW.

[Ipy TpWHATHM pEIIeHUS B OTHOIICHWH TpeOOBaHWHA K OTYETHOCTH W
pPacKpeITHIO HWH(pOpMAIUK, TpenbsBiIseMblx K OOmecTBaM, 3aKOHOIATEIHCTBO
yuHuTbIBaeT pazmep OOlIecTBa U HAIIPaBIEHHOCTh €€ AesTenbHocTh. Hampumep, 1
HeOobux OOLIECTB, KOTOPBIE HE 33JIeHCTBOBAHBI B peau3allii roCcyJapCTBEHHON
MOJINTUKHU, TPEeOOBAaHUS K PACKPHITHIO MHGOPMAIMK HE AODKHBI OBITh CIMILIKOM
BBICOKMMHU, YTOOBI HE NPHUBOJUTH K W3JIUIIHUM 3aTpataM W/WIM CO3JAHUIO
HEBBITOJTHOTO TOJIOXKEHHUSI 10 OTHOLIEHUIO K KOHKYPEHTAM.

230. B OOmiecTBe yTBEpKAAIOTCS BHYTPEHHUE JTOKYMEHTHI, OIPEICIISIONINE
MPUHITUIIBI ¥ TTOIXO/IbI K PACKPBITUIO U 3aIUTE HH(GOPMAIINH, TIEpedeHb HHPOpMAIIIH,
pacKpbIBa€MOM 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSIOK,  C€rnocod, dopmy
packpeITHsi WH(POpPMAIMK, OTBETCTBCHHBIX JOJDKHOCTHBIX JIMII M PAOOTHHUKOB C
yKazaHueM ux (QyHKOMMA U 00s3aHHOCTEH, a TakkKe JIpyrue MOJIOXKEeHUS,
PEryIUpYIOIIKE MPOLIECCHl PACKPBITHS HHPOPMALIUH.

OO011ecTBO B COOTBETCTBUU C 3aKOHOJATENbCTBOM: PecniyOnuku Kazaxctan u
YcraBom OOuiecTBa ompenesnsieT MOpsA0K OTHECEHMsI MH(pOpMAIMU K KaTEropusm
JIOCTYTa, YCJIOBUS XpaHEHHUS U UCIIOIb30BaHusI UHGOPMAIIMU, B TOM YUCJIE KPYT JIUII,
UMEIOIUX TMPaBO  CBOOOJHOTO  JIOCTyHA - K ~ WH(pOpMaIuu, COCTaBISIONIEH
KOMMEPYECKYI0O M CIy)KeOHYI0 TaiiHy, <W> NPUHUMAIOT MEpbl K OXpaHe ee
KOH(HICHIIMATEHOCTH.

231. UnrepHet-pecypc OO1iiecTBa SIBISETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUISL  TIOJIb30BAaHWS  HABUTAIMU W COJIEPKUT HH(OpMAIMIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIMIIaM IS IOHUMaHus AestenbHoctr O6mectBa. UHdopmarus
pa3MenaeTcs B OTACIbHBIX TEMaTHUECKUX pa3jiesiax UHTEpHET-pecypca.

232. AKTyanu3anuus-MHTEpHET-pecypca OCYLIECTBISCTCS HE PEKE OJHOIO pasa
B HeAeno. B O0miecTBe Ha peryJisipHOi OCHOBE OCYIIECTBIISIETCS KOHTPOJIb MOJHOTHI
U aKTyaJIbHOCTH HWH(OpManuu, pa3MElIEHHON Ha HHTEpHET-pecypce, a TaKxKe
ONpENENsIeTCs] COOTBETCTBUE AaHHOW HMH(MOpMANUU pa3MENIeHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTJIAWCKOW BEPCHSIX HMHTEpHET-pecypca. B 3THX wLensx 3akperisroTcs
OTBETCTBEHHBIE JUIA (CTPYKTYpHOE MOJPA3JCICHNE), OTBEUAIOIINE 3a IMOJHOTY U
aKTyaJIbHOCTh HH(OpPMAIIMK HA UHTEPHET-PECypce.

233. UnTepuet-pecypc OOIIECTB COMEPHKUT CIEAYIONIYI0 HHPOPMAIIUIO:

1) obmyro uHdopmaruio o6 OOmiecTBe, BKItOUas MHGOPMAIMIO O MHCCHH,
OCHOBHBIX 3aJladyax, [eJIIX U BUIAX JAEATEILHOCTH, pa3Mepe COOCTBEHHOTO KamuTania,
pa3Mepe akKTUBOB, YUCTOM JI0XO/I€ M YUCIEHHOCTH PaOOTHUKOB,;

2) o MmIaHe pa3BUTUS W/WIW IJIaHE MEPONPUITHHA (CTpaTErHYeCKUe IeTH);
MPUOPUTETHBIC HAMPABIICHUS JIEATEILHOCTH;

3) YcraB u BHyTpeHHUE JOKYMEHTbI OOIECTBA, PEryIUPYIOLIUE A TENbHOCTD
OpraHoB, KOMHUTETOB, KOPIOPATUBHOIO CEKpETaps, CIyx Obl BHYTPEHHETO ayJ]uTa,
KOMILJIaeHCa, OMOY/ICMEHa;
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4) 00 3THUYECKHUX MTPUHIUIIAX;

5) 00 ynpaBiieHUU PUCKAMU;

6) o unenax CoBeTa AUPEKTOPOB, BKIIIOYAs CIAEAYIOUINE CBeAeHU: poTorpadus
(O coTacoBaHUIO C WICHOM COBETa TUPEKTOPOB), (haMUIMs, UMsI, OTUYECTBO, JlaTa
POXACHHUS, TPAXKIAHCTBO, CTATyC YWIEHA COBETA JUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
Ipe/ICTaBUTENb aKIMOHEPa), yKa3aHue (yHKIUH 4YjeHa COBETa TUPEKTOPOB, B TOM
YHUCJIE€ YIEHCTBO B KOMHTETaX COBETa JUPEKTOPOB WM HUCHOJHEHUE (GYHKIUN
npejacenareiss CcoBeTa JAUPEKTOPOB, oOpa3oBaHHEe, B TOM YHCIE OCHOBHOE U
JOTIOJTHUTENBHOE 00pa3oBaHue (HAMMEHOBaHHE 00Pa30BATENILHOTO YUPEKICHHUS, IO
OKOHYaHUsI, KBaTU(UKAIKS, TIOJyYeHHAs CTETICHb), OMBIT padOThI 32 MOCACAHHUE TISTh
JIET, OCHOBHOE MECTO PadOTHI U JPYre 3aHMMAaeMbI€ B HACTOALLEE BpeMs AOKHOCTH,
npogeccuoHanbHas KBaqu(uUKalus, JaTa IepBoro u30paHus B COBET JUPEKTOPOB U
nata u30paHus B JICHCTBYIOIIMA COBET JHUPEKTOPOB, KOJIMUYECTBO U J0JIA
IpUHAISKANMX akiuuid adPuInpoBaHHBIX OpraHU3alUil, KPUTEPUN HE3aBUCHUMBIX
JTUPEKTOPOB;

8) O ujeHax MpaBlICHUs, BKJIIOYas cleAyrolme. cBeaeHus: Gororpadus,
dbamunns, ©Msi, 0OTYECTBO, IaTa POKACHUS, TPAKIAHCTBO, TOJDKHOCTD U BHITIOTHIEMBIE
dbyHKIMM, 00pa3oBaHUe, B TOM YHCIIE OCHOBHOE W JOMOJHHUTEIHLHOE OOpa3oBaHWe
(HauMeHOBaHUE 00Pa30BATEIHHOTO YUPEXKICHUS, TFOJA OKOHYAHUSA, KBATU(UKAIINA,
IOJlyYEHHAas! CTEMEHb), OMBIT PabOTHl 3a MOCHEAHUE MAThH JET, MpodeccuoHalbHas
KBaJIM(pUKALKS, JOHDKHOCTH, 3aHUMAEMBbIE 10 COBMECTUTEIBCTBY, KOJTMUYECTBO U OIS
MpPUHAICKAINX aKIUi aQUINpOBAHHBIX OPTaHU3AIUH;

9) o huHAHCOBOI OTUYETHOCTH,

10) 0 ro/1I0OBBIX OTYETAX;

11) o BHemHEM ayauTOpE;

12) 0 3aKynouHO# AesTEIbHOCTH, BKIIIOUAs IPaBUIa, OOBSBICHUS U PE3YJIbTATHI
3aKYTIOK;

13) o CTpykType ' yCTaBHOTO KamuTaja, BKJIIOYas CJCAYIOIINE CBEICHUS:
KOJIMYECTBO W HOMHHAJBHAs CTOMMOCTH BBINMYIICHHBIX aKIWW (JIOJIeH y4YacTHs),
OTKCaHUE MPaB, MPEAOCTABISIEMBIX aKIIUAMHU, KOTMIECTBO M HOMHHAIbHAS CTOMMOCTD
OOBSBIICHHBIX, "HO HEpPa3MEIICHHbIX aKIMi, COCTaB aKIMOHEPOB (YyYaCTHUKOB),
KOJIMYECTBO. M OIS MIPUHAJICIKAINX UM TPOCTHIX aKIUi (HOJIeH ydacTHs), MOPsII0K
pacnopsKeHHs ITpaBaMu COOCTBEHHOCTH;

14) o cTpykType aKkTHBOB, BKI0o4as HH(opmaiuio 00 aduanpoBaHHBIX
OpPFaHM3AIMIX BCEX YPOBHEH C KPAaTKUM yKa3aHHEM c(ephl UX JesATeIbHOCTH;

15) o roioBOM KajnieHAape KOPIOPATUBHBIX COOBITHIA,

16) o cpmenkax, B COBEPIICHUU KOTOPBIX HUMEETCS 3aUHTEPECOBAHHOCTb,
BKJIIOYAsl CBEICHUS O CTOPOHAX CJIEJKH, CYIIECTBEHHBIX YCIOBUSX CHIEIKHU (IIpeaAMET
CHIEJIKH, IIeHa CIEJIKH), OpraHe, NPUHSBILEM peleHre 00 0A00pEeHNH CETIKHY;

17) o XpymHBIX CHAENKax, BKJIIOYas CBEIEHUS O CTOPOHAX CHAEIKH,
CYILIECTBEHHBIX YCJIOBHSIX CHAENKH (IIpeIMET CHAEJKH, I€HA CJHIeNKU), OpraHe,
MIPUHSBIIEM pelIeHue 00 0JJOOPEHUH CCIKH;
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18) o gesrenpHOCTH B chepe YCTOWIMBOTO PA3BUTHS;

19) 0 HOBOCTSIX M Mpecc-penun3ax;

20) HaA CTapTOBOM CTpaHUIE HHTEPHET-pecypca O TopsAYed JHMHUU — O
Oe3o0macHoOM, KOH(PHUACHINAILHOM M JOCTYITHOM CIocobe MHPOPMUPOBAHUS COBETA
nupektopoB (Komurera mo ayauTy) u ciykObl BHYTPEHHEro ayauTa O Qakrax
HapylleHUui 3akoHoxaarenbcTBa PecryOmmkm KazaxcraH, BHYTPEHHUX MpOLIERYD,
Konekca nenoBoii 3TUKH JTF00BIM paOOTHUKOM W/UIH IOJKHOCTHBIM JIULIOM.

234. OOuiecTBO T'OTOBHUT T'OJOBOM OTYET B COOTBETCTBUU C MOJIOKECHUSIMHU
HacTosiero Kogekca u mpakTUKON pacKpbITUS HHPOPMAIIUH.

['opoBoit oTyeT yrBepxkaaeTcss COBETOM TUPEKTOPOB.

235. I'o0BOM OTYET SBISETCA OJJHUM U3 KIFOUEBBIX UCTOUYHUKOB HH(OpMAIINH
JUISl 3aMHTEPECOBAHHBIX CTOPOH. ['0/I0BOI1 OTUET ABJSETCS CTPYKTYPHPOBAHHBIM U
BU3YaJIbHO YJIOOHBIM JOKYMEHTOM U TMyOJIMKYeTCS Ha Ka3axCKOM S3bIKE C
UCTIOJb30BAaHUEM, TIPH HEOOXOAMMOCTH, IPYTHX S3BIKOB.

['omoBOM OTYET MOATrOTABIMBACTCS W PA3MEIIAETCS Ha. UHTEPHET-PECYpPCE B
TEUEHHUE TMITH padodyuxX JHEW IMOocjae MNPOBEACHUS TLOJOBOrO0 OOIIEro coOpaHus
aKIIMOHEPOB (€IUHCTBEHHOI'O aKIIMOHEPA).

236. TpebGoBaHus K COAEPKAHUIO TOJOBOLO.OTUETA MPEANOJIAraloT HaJu4yue
cieayromieit nHGopMauu:

1) oOpaiienue npeacenarens copera 1upeKTopoB OOLIECTBa;

2) oOpailieHrue pyKOBOIUTENS TPABJICHMUS,;

3) 06 Ob1ectBe: 001IE CBECHUS; O CTPYKTYPE YCTAaBHOTO KanuTaia, BKIIOYast
CJIETYIOIME CBEJICHUS: KOJIMYECTBO U HOMUHANIbHAS CTOMMOCTD BBITTYIIICHHBIX aKIIUN
(mone¥t ydvacTusi), ONMUCAHUE TPAB, TPEAOCTABIAEMBIX AaKIUIMH, KOJUYECTBO U
HOMHUHAJIbHAS CTOMMOCTh OOBSBIIEHHBIX, HO HEpPA3MEIICHHBIX aKIUi, COCTaB
aKIMOHEPOB (YUYACTHUKOB) M KOJIMYECTBO U JOJIS PUHAITICKAIIUX UM TIPOCTHIX aKIIUN
(moneit ydactusi), MOPSAIOK PACTOPSIKEHHSI TpaBaMU COOCTBEHHOCTH; MUCCHS; IIaH
pa3BUTHS, pE3yJIbTaThl €€ peann3anuu; 0030p pbIHKA U MMOJ0KEHUE HA PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOUW U ONEPAIMOHHOMN JEATeIbHOCTH 32 OTYETHBIN TOJI:
0030p M aHanu3 JEATETbHOCTH OTHOCUTENBHO MOCTABJICHHBIX 3a]ad, B TOM YHCIIE
BBITIOJIHEHUE LIENEH U 3a]1a4 rOCyJapCTBEHHOM COLMAIbHO-3KOHOMUYECKON TOJIUTUKH
u oueHka . BiuusHUS ~OOmEecTBa HAa  COLMAIBHO-DPKOHOMHYECKOE  Pa3BUTHE
orpaciu/pernona/Peciyomuku  Kaszaxcran;  omepanvioHHble ©  (PUHAHCOBBIC
MOKa3aTeM JESITeIbHOCTH; OCHOBHBIE CYLIECTBEHHBIE COOBITHUS U JIOCTHKEHUS;
uHopMaIusi O  CYIIECTBEHHBIX CACIKaX C TOCYJAapCTBOM W  HWHBIMHU
adGumMpoBaHHBIMH JUIIAMU; THHOPMAIIHMS O PACcX0J1aX, CBI3aHHBIX C BHIMIOJHEHUEM
HeJiel W 3aJa4 TOCYJAapCTBEHHOM COLIMAJIbHO-3KOHOMHYECKOW TIIOJIUTHUKA U
MCTOYHHUKAX UX (PMHAHCUPOBAHUSA, a TaKXKe JTF00as uHAHCOBAs MOAICPKKA, BKITFOTAS
rapaHTHH, MOJTy4aeMble/TIOTyuYeHHbIE OT TOCYJapCTBa U JH00bIe 0053aTeNIbCTBA MEPE]
rocyJAapCcTBOM U OOILIECTBOM, B TOM YHUCJIE IOTOBOPHBIE 00513aTEIbCTBA, BHITEKAIOIINE
U3 rOCYJIapCTBEHHO-YAaCTHOI'O MapTHEPCTBA, NPUHSTHIE Ha ce0st OO01ecTBOM (€Ciu He
PacKpbIBAa€TCs B COOTBETCTBUU C MEXIyHAPOAHBIMU CTaHAApTaMu (UHAHCOBOM

Jata: 09.08.2024 10:14. Konust snexkrpontHoro gokymenta. Bepeust COl: Documentolog 7.22.1. ITonoxurenbHblii pe3ynbrar npoBepku LT



61

OTYETHOCTH), B TOM YHCJIE YCJIOBHS (PUHAHCOBOM MOMJCPKKH, €€ TN U HX
JIOCTUKEHUE;

5) cTpyKTypa akTHMBOB, BKJIIOYas JOYCPHUE/3aBUCHUMBIC IOPUAMYCCKHUE JIUIIA
BCEX YpOBHEH, 0030p, OCHOBHBIE HWTOTM UX (UHAHCOBOW U OIEPaAIMOHHON
JEATEIIbHOCTH;

6) uenu U riaaHel Ha OyaynIue Nepuoabl;

7) cylieTBeHHbIE (PAKTOPHI pUCKa U CUCTEMa YIIPaBJICHUSI PUCKAMU;

8) KOpHOpaTMBHOE YIpaBJICHHE: CTPYKTypa KOPIOPATUBHOIO YIIPaBICHUS;
COCTaB aKIMOHEPOB U CTPYKTypa BIIAJICHUS; COCTAB COBETA JUPEKTOPOB, BKIOYAs
KBAIM(PUKALIUIO, MPOIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JUPEKTOpax ¢
YKa3aHHEM KPUTEPUEB OMNPEACICHUS MX HE3aBUCUMOCTH; OTYET O- ACSTEIBHOCTH
COBETa JIUPEKTOPOB M €ro KOMHUTETOB; WHGOpMAIMS O COOTBETCTBUM IMPAKTHKU
KOpPIIOPaTUBHOIO yNOpaBJi€HUs NOpuHIUNAM Hactosuero Kopekca, a mnpu ee
HECOOTBETCTBUU MOSACHEHUSI O MPUYMHAX HECOOIOJICHUS KaXAOFO U3 MPUHIUIIOB;
coctaB nmnpapieHus: OOIIEeCTBa; OTYET O JESITEIBHOCTH < HPaBICHUS; TOJUTHKA
BO3HArPaXKJICHUS YJICHOB COBETA JUPEKTOPOB M UCIOJIHUTEIBLHOIO OpraHa, a TaKXKe
pa3Mep X BO3HArPaXKICHUS 32 OTYETHBIN TOT;

9) MepompusTUSX U JACATEIBHOCTH, HANOPABIECHHBIX HAa BHEAPEHUE U
npuMenenue npuHuUnoB ESG (3xonorumueckasi W coluaibHash OTBETCTBEHHOCTb,
KOPIOpaTUBHOE yNpaBlieHUE), ycTonunBoe pazputue Oo6mecTa u Bkiaag OOiiecTsa B
noctwkenue Lleneit ycroitunBoro pazsutusi OOH B PecnyOimke Kazaxcran (B citydae
MOJATOTOBKM OTACJIBHOTO OTYeTa B OOJACTH YCTOWMYMBOIO PAa3BUTHSA, BO3MOXKHO
MPEAOCTABIECHNUE CChUIKHM Ha TAHHBIN OTYET);

10) 3akirouenue ayauTopa u-puHaHCOBAsE OTYETHOCTh C MPUMEUAHUSIMH;

11) B aHaTUTUYECKUX TTOKA3ATENSIX M JAHHBIX, BKIIOYAEMbIX B TOJ0OBOM OTYET,
OTpakaeTCsl CPAaBHUTEJbHBIN ‘aHAIM3 W JOCTUTHYTBIM mporpecc (perpecc) 1o
OTHOILICHHUIO K TMPEbIAYIIEMY MEPUOaYy (CpaBHEHHE CO 3HAUCHHMSIMU aHAJIOTHYHBIX
nokaszareyiel, yKa3aHHBIX B TMPOILJIOM TOJOBOM oOT4eTe). B 1ensx cpaBHEHHS
nokazarejied C KOMIIAHMSMU MEXIyHapOJIHOTO YpPOBHS, JEUCTBYIOIIMMH B
aHAJIOTUYHON OTpaCiu, MyOJIUKYIOTCS MMOKa3aTeNn AESITEIbHOCTH, KOTOPBIE TTO3BOJIAT
MIPOBECTU OTPACHCBON OCHUMAPKUHT-aHAIIU3.

CornacoBano

31.07.2024 17:59 I1laxman Omxkac KymaranueBud
31.07.2024 17:59 ToxteiOaeB Epnap dyiicenoekoBud
31.07.2024 18:02 Typrananues ['anmupHyp ['anmMupranoBiy
31.07.2024 18:02 dxapacoBa 'ynexan CarumyniaeBHa
31.07.2024 18:12 XKycynos Apman HypraeBud

31.07.2024 18:12 Ceiitak Capyap MyparoBHa

02.08.2024 15:08 Anuroxun bexker Kabunenosuu
02.08.2024 16:20 Axmen-3axu /J.K. ((u.0 Emenxymnos T.1.))
05.08.2024 15:17 Koxaxmer Magusip JylicenOaityst
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